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PROJECT OVERVIEW
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Project Outcomes 

Showcase integrated and circular blue 
bioeconomy value chains, to serve as 
inspiration to European coastal communities

Develop tools for supporting businesses in integrating 
ecosystem services into novel ecology-driven business 

models and induce cross-sector collaborations along the 
value chains.

Foster stakeholder engagement through dedicated 
activities in the 9 project regions and beyond

Stimulate the development of a sustainable blue 
bioeconomy by enabling startups and SMEs in the 

participating regions to realise their circular, eco-

friendly business ideas

Provide regional actors access to the technologies to 
realise their transition to blue bio-based solutions across 

their chosen value chains
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HOW DO WE SUPPORT BLUE 
BIOECONOMY AT THE REGIONAL 

SCALE?
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Coastal Regions in Transition to the Blue Bioeconomy

• CoPs

• Value Chain Facilitation Tool

• BlueBioMatch

• Business Support 

• Case Studies 

• Mission Arenas
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Communities of Practice (CoPs)

• CoPs are "groups of people who share a 
concern or a passion for something they 
do and learn how to do it better as they 
interact regularly“.

• Destination unknown- share knowledge, 
expertise. 

• Open experimental learning environment.

• Shared sense of urgency, difficult issue- 
and the ambition to solve it.

• CoP activities include: knowledge 
exchanges and lectures, site visits, 
workshops… CoP in Norway (Photo: ÅKP/Anne Marthe Vestre Berge)
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CoPs in the 9 project regions will:
• Ensure engagement of local actors in 

innovative blue solutions 

• Support the development of regional 
Blue Visions, including action plans

• Foster collaboration between public 
and private sector
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CoP in practice: example of Saaremaa

Local and traditional knowledge can play a critical role in 

retaining understanding of the ocean in communities.
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The blue bioeconomy conference: raising awareness 
and creating blue vision
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Blue Visions

• 2035: "to create a sustainable blue 
bioeconomy that supports communities, 
promotes circular economy, ecosystem 
benefits, carbon neutrality, nature 
conservation, and tourism, while encouraging 
knowledge transfer, education, innovation, and 
local purchasing power."

• Updating Saare County Development Plans 
action plan 2035
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Value Chain Facilitation Tool

A tool to support the discovery of blue 
bioeconomy value chains and their business 
potential.

With the aid of 6 biomass boards and 
comprehensive identification boards, 
stakeholders can dive deep into the nuances of 
value chain analysis, identification, and 
optimization.

bluebioclusters.eu/visual-value-chain-
facilitation-tool/
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BlueBioMatch

~ 600 
users!
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Matchmaking, Acceleration and Business Support

• Matchmaking events, co-creation 
workshops and mentoring

• April to July 2024: Regional Bootcamps 
in each Basin selected 30 companies 
eligible to receive funding to pay for 
mentorship.

• July – October 2024: Matchmaking! 
Selected companies look for mentors. 

• Ongoing engagement of investors, 
funders, mentors/coaches, regional 
ecosystem stakeholders and industry. 
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BlueBioBootcamps
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• An open community platform designed to 
empower blue bioeconomy actors 
(researchers, companies, public authorities, 
technology providers, NGOs, entrepreneurs 
and others) to connect and find opportunities 

for collaboration.

• Users can access projects, products, working 

groups and openings in the blue bioeconomy 
sector.

• A space dedicated to Matchmaking between 
Mentors and Mentees working in the Blue 
Bioeconomy. 

Mentorship on BlueBioMatch
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1st Mission Arena – Gothenburg    
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2nd Mission Arena – Riga    
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THANK YOU
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Thank you!

Follow us!

@bluebioclusters

https://www.linkedin.com/company/bluebioclusters/ 

https://twitter.com/bluebioclusters
https://www.linkedin.com/company/bluebioclusters/
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