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The implementation of the EU Mission “Restore our Ocean and Waters by 

2030” in the Mediterranean basin through the BlueMissionMed 

National/Regional HUBs.

Challenges, priorities, and innovative transformative solutions identified for the agriculture, 

aquaculture, and fisheries sectors.





BlueMissionMed
SUPPORTING THE MEDITERRANEAN SEA BASIN LIGHTHOUSE FOR THE

IMPLEMENTATION OF THE MISSION RESTORE OUR OCEAN AND WATERS

KNOWLEDGETOOLS

CAPACITIES OPPORTUNITIES
SETTING UP STRUCTURING EMPOWERING 

Assist the European Commission in 

a multi-actors ecosystem



BlueMissionMed focuses on Objective 2 of the Mission
“prevent and eliminate pollution of our ocean, seas and waters”, 
through the definition of the following targets:
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BlueMissionMed ACTIONS
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BOOSTING A WELL-FUNCTIONING 

BASIN SCALE INNOVATION 

ECOSYSTEM ATTRACTIVE TO 

INVESTORS AND BUSINESSES

FACILITATING COHERENCE, 

ALIGNMENT AND MONITORING OF 

EU, NATIONAL AND LOCAL POLICIES, 

INITIATIVES AND ACTIONS ONGOING 

THE MEDITERRANENAN BASIN

PROVIDING TECHNICAL SERVICES, 

GOVERNANCE AND BUSINESS 

MODELS TO SUPPORT AND 

GUARANTEE A SUSTAINABLE 

SOCIO-ECONOMIC DEVELOPMENT 

OF THE MEDITERRANENAN BASIN

ENSURING ENGAGEMENT OF ALL 

STAKEHOLDERS, INCLUDING THE 

SOCIETY AT LARGE, THANKS TO A 

ROBUST AWARENESS RAISING 

AND CITIZEN SCIENCE APPROACH
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OVERARCHING
STEERING
COMMITTEE

6 R&I public 
institutions
6 MED NGOs
2 MED industrial 
associations
2 SMEs

BMM governing structure
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TECHNICAL
ADVISORY
BOARD

BOARD OF
ECOSYSTEM
ENABLERS

>40 ASSOCIATIONS 
(industries, finance, 
majors, citizens, etc.)

LH Innovation Actions

Mission Bodies

HUBs
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The 7 National and Regional HUBs are integral 
components of the BMM governance structure

• Set-up and support the network 
of National/Regional actors to 
implement BlueMissionMed 
activities locally; 

• Organize events, interviews, 
workshops and demonstration 
activities;

• Facilitate alignment at local level 
with basin strategies (BlueMed, 
WestMed, EUSAIR, etc)

• Provide support to local 
stakeholders;

• Continuous Engagement; 
• They serve as catalysts for 

collaboration



BlueMissionMed agenda to mobilise and engage the community to deploy 
the Mission in the LH area and to support the Innovation Ecosystem 

Co-Design The Roadmap 
Towards  Healthy 
Mediterranean Sea By 
2030

Identify good practices 
to be transferred in the 
Med area to address the 
Mission objectives

LH in action: Support 
services
available and 
implemented
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BlueMissionMed Target Stakeholders Community
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BlueMissionMed has engaged thousands of stakeholders from Policy, Business, Research&Innovation and
Civil Society, with activities aimed to assist and implement innovative transformative solutions in the
Mediterranean basin, supporting the achievement of Mission Ocean and Waters objectives.

Ports

Fisheries & 
aquacultur

e

Agriculture Research Plastic 
Industrial 

producers & 
operators 

Citizens & 
youth

Maritime 
transport

Water 
management & 

treatment

Municipal 
solid waste

Shipowners Education Tourism 
sector
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An Operational Implementation Roadmap for the 
Mediterranean Lighthouse 
• The OIR lays out a vision for the strategic transformation of the main sectors in the Med

basin that goes beyond the single sectorial needs and considers challenges, opportunities, and
actors influencing the broader Mission objectives.

The sectors addressed:
• Agriculture

• Aquaculture

• Fisheries

• Cities/Regions

• Tourism

• Transport & Ports

• Plastics Industry

A total of 190 Organisations
including Regional Associations, 
Private enterprises, Cities, NGOs, 
Academia



The OIR integrates the outcomes of
stakeholder consultations regarding
sector-specific challenges, drivers,
priorities, needs, and potential
interventions, in line with the Mission
framework activities in a co-design
process.

Set-up SH 
groups

Sectorial 
Workshops

Interviews
Compass-
Validation 
Workshop

Experts 
review

OIR

 1° version

Further 
comments 
by experts

OIR survey  
HUBs 

engagement

Integration 
of survey 

results

Focus Group 
Workshop

FINAL OIR



62 mature priorities as identified by BMM in response to the 
Mission’s Objective 2
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Challenges and actions identified for the agriculture sector
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Priorities and next steps identified for the agriculture sector

14

The maturity level of the priority actions and the barriers per domain are 
based on the stakeholders’ survey results (Maturity Level: H=High, 

M=Moderate, L=Low; Barriers: from light to dark green indicates the increase 
of barriers). *Inconclusive results



Challenges and actions identified for the aquaculture sector
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Priorities and next steps identified for the aquaculture sector
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The maturity level of the priority actions and the barriers per domain are 
based on the stakeholders’ survey results (Maturity Level: H=High, 

M=Moderate, L=Low; Barriers: from light to dark green indicates the increase 
of barriers). *Inconclusive results



Challenges and actions identified for the fishery sector
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Priorities and next steps identified for the fishery sector
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The maturity level of the priority actions and the barriers per domain are 
based on the stakeholders’ survey results (Maturity Level: H=High, 

M=Moderate, L=Low; Barriers: from light to dark green indicates the increase 
of barriers). *Inconclusive results



Innovative Transformative Solutions 
BlueMissionMed has also focused on the identification of the innovative 
transformative solutions for the de-pollution of the Mediterranean basin

Mapping and identifying projects and initiatives contributing to Mission Ocean 
objective 2 (hydrosphere depollution).

Systematically linking up, coordinating and networking with current projects 
and future projects/initiatives under future Work programme topics.

Maximising the awareness and exploitation of previous and ongoing projects 
and initiatives funded at EU national and regional level.

Framing innovative transformative solutions contributing to the lighthouse 
depollution objectives.

Identifying gaps, barriers, resistances and needs to provide 
recommendations for innovative transformative solutions implementation.
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Innovative transformative solutions - Definition

Catalogue of innovative 
transformative solutions

A transformative innovative solutions is a novel
product or methodology contributing to
transformational change towards the achievement of
the objectives of the EU Mission to Restore our Oceans
and Waters, particularly Objective 2 (prevention and
elimination of marine pollution).

Solutions that lead to transformational change are
those that address the problem in its roots disrupting
business -as -usual scenarios and involve multiple
actors at multiple levels.



Mapping existing solutions developed within EU R&I projects but 
also other initiatives and best practices informed by the BMM 
National HUBs
▪86 solutions are shortlisted in our Portfolio of Solutions covering the 

following solutions scopes:
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• Collect, Recycle, Upcycle, marine litter & ALDFG

• Tag Fishing Gears

• Marine Litter to fuels and chemicals

• Biobased, biodegradable packaging / mulching films/ 
textiles

• Upcycling method /Materials recovery

• WWTPs contaminants destruction

• Circular/ from waste to new material

• Waste collection systems from sea, or river 
mouths

• Microplastics removal from WWTPs

• Minimization of SUPs and cigarette butts

• Ships emission reduction/ Decarbonization

• Policy guidelines for Chemicals & Plastics

• Nature-based solutions for minimizing chemicals

• Alternatives to pesticides

• Minimization of antibiotics in aquaculture



Sectorial priorities and next 
steps are categorized following 
the Mission’s  dimensions

And along the 4 
domains of 
Science/technology, 
policy, economy, society

Prevention
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Minimization
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Remediation

27 %

En
vi

ro
n

m
e

n
ta

l m
o

n
it

o
ri

n
g 

 &
 

C
o

n
tr

o
l  

1
6

 %
TECH

GOV

SOCFIN

TECH
GOV

SOCFIN

TECH
GOV

SOCFIN

% of solutions by dimension

Analysing the solutions for the Mission Objectives



Analysing the solutions according to the project’s 
ontology



▪ Technological solutions were analysed 
on the Technological Readiness Level 
(TRL)

▪ Characterizing the level and type of 
transformation was more challenging 
to assess, as transformative capacity 
depends on time-sensitive empirical 
analysis and the subjective moral 
judgment of the experts involved.

Analysing the solutions according to the project’s 
ontology
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Innovative transformative solutions identified for the agriculture 
sector
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Innovative transformative solutions identified for the aquaculture 
sector
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Innovative transformative solutions identified for the fishery 
sector



The HUBs supports the development, deployment, and up-scale 
of transformative innovative solutions in all forms: technological, 
social, business, governance

28

Catalogue of innovative 
transformative solutions

Support actions led by stakeholders’ 
community

Empowerment activities and capacity building 
(knowledge, capacities, technical mentoring, 
business models, access to financial support)

Multilevel collaboration and networking 
finalized to leverage resources and 

investments (at local, national and EU 
level)
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HUB Event Methodology

▪ Demonstrations: 
✓Presentations of the solutions by invited providers + 

prototype presentation (e.g., physical or media evidence) 
✓Optional panel/discussion

▪ MML Workshop: 
✓HUB MML Mentimeter (prepared by CPRM)
✓Mix of multiple choice (quantitative) and open answers 

(qualitative) for data
✓Follow-up: Reporting results (and translation) to task leader 

(CPMR) 

* Med HUB event at UN Ocean Decade co-created with 
Mission Secretariat (Cities’ Panel + MML 
Workshop/Mentimeter) 

03/10/2024
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Overview of participatory activities 

03/10/2024
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Items 
National HUBs Events Broad Event

ITALY HUB FRANCE HUB GREECE HUB MALTA HUB SPAIN HUB TUNISIA HUB TURKEY HUB BMM Project
Date of Event 30 May 2024 3 June  2024 18 June 2024 17 May 2024 23 May 2024 21 May 2024 10 June 2024 12 April 2024

Format HYBRID ONLINE HYBRID ONLINE LIVE HYBRID ONLINE LIVE

Event Type Side Event Main Event Main Event Main Event Side Event Main event Main event Side Event

Venue for in 
person events

EU Green Week & 
Venice Boat Show

CNR-ISMAR, Arsenale 
Venice (Italy)

Online 
Society for 

Macedonian Studies, 
Thessaloniki

Online 
Session in the 

context of Valencian 
MARLICE Forum 

Hotel El mechtel, 
Tunis

Online 
UN Ocean Decade 
Conference 2024

Barcelona, ES

Duration and 
time

ALL DAY - from 10.00 to 
17.00 (CEST)

2 hrs (10:00 - 12:00 
CEST)

HALF DAY - 10.00 to 
15.00 (EEST)

2.5 hrs (10:00 -12:30 
CEST)

2 hrs (11:00-13:00h 
CEST)

2.5 hrs (from 15.00 
to 17.30 CEST)

2.7 hrs (13:50-16:45, 
GMT+3, TR Time)

1.5 hrs (13:15 to
14:45, CEST)

Languages of 
Event

English + Italian French Local (Greek) English + Maltese Spanish French Turkish English 

N. Of ITSs 9 5 5 (3+2) 5 5 3 6 9 (types)



Communicating the solutions to the national/local HUBs
Highlights/Conclusions from interviews from solutions providers and 
solution takers, on the Needs & Barriers towards upscaling of solutions
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• Improving the regulatory framework and minimize 
bureaucracy 

• Acceleration of private-public schemes 

• Public sector lacks commitment 

• Social messages should be clear and building solid 
arguments and evidence to avoid confusion in the 
market

• Certification and labeling schemes missing 

• Fragmented regulations 

• A good momentum for the industry and the local 
authorities/municipalities for informed solutions 
and cross-sectoral collaboration



Join BlueMissionMed community to…
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Contribute to co-design of 
roadmaps for pollution 
reduction and mitigation

Promote your good practice 
in the most relevant Mission 
events

Make your voice heard, boost 
the priorities of your sector and 
provide recommendations for 
policy and industrial agendas

Participate in bottom-up 
design of policies to drive 
systemic changes

Scale up your business, find 
partners and funding 
opportunities in the 
Mediterranean basin

Adopt and implement 
innovative solutions to your 
business challenges profiting of 
our technical assistance and 
transition support
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The capillarity of BlueMissionMed and its 7 National/Regional 
HUBs
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As of May 2024, 229 of the 
638 Mission Charter 

signatories were from the 
Mediterranean basin, 

reflecting the Region’s 
strong commitment 

towards the achievement of 
the EU Mission Restore our 
Ocean and Waters by 2030.

The Consortium directly contributed to supporting 
stakeholders' adhesion to the Mission Charter underscoring 

the Project's crucial role in fostering collaboration and 
commitment to the Mission's objectives within the 

Mediterranean community. 

https://maritime-forum.ec.europa.eu/theme/research/mission-ocean-and-waters_en
https://maritime-forum.ec.europa.eu/theme/research/mission-ocean-and-waters_en


The ongoing impact of BlueMissionMed
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Governance impact
BlueMissionMed has developed a comprehensive strategy to 
coordinate and align policies, initiatives, and actions across 
various governance levels, directly supporting the Mission’s 
strategic goals, enhancing cooperation with the European 
Commission’s Mission Secretariat, and engaging a broad range of 
Mediterranean stakeholders.

Societal impact
BMM has laid the foundations to engage a broad community of 
stakeholders across the Mediterranean Sea basin and to set up 
consistent networks with the aim of fostering collaboration and 

building strong connections across the region. 

Environmental impact and Scientific 
impact

The Project is making a substantial environmental and scientific 
contribution by organizing key knowledge, facilitating multi-level 
collaboration, and driving impactful actions that address critical 

challenges across the Mediterranean region in line with the global 
challenges highlighted by the Sustainable Development Goals 

(SDGs). 

Economic impact
All the activities synergically developed during RP1 have gone in 

the direction of structuring a Mediterranean innovation 
ecosystem to enable business opportunities and attract 

investments. The focus has been on preparing the ground for the 
development of technical services, governance and business 

models, to guarantee capacity building support for the 
deployment of the transformative innovative solutions identified. 

BlueMissionMed is working to: 
• Facilitate the systemic change by promoting the 

deployment of transformative innovative solutions.
• Create a structuring effect in the Mediterranean 

stakeholders' ecosystem.
• Pave the way for replicability and EU-wide scalability of the 

BlueMissionMed model to support the Implementation of 
the Mission.



Overall numbers of people involved
▪ In a nutshell:

➢More than 2500people attended events and activities, including those related to the set up and 
implementation of the Lighthouse  and of the HUBs , and activities implemented towards the 
stakeholder engagement.

➢ In total, 382external stakeholders and about 30 members of the BMM Consortium were contacted 
and engaged in the co-design process of the Operational Implementation Roadmap. 123stakeholders 
responded to the OIR online survey.

➢21 interviews were conducted with solutions providers for the Innovative Transformative Solutions .
➢Circa 244people attended the Multistakeholder Mobilisation and Mutual Learning Workshops.
➢The Project’s partners participated as speakers and co-organisers in about 114D&C activities in the 

context of events, meetings, fairs, conferences, workshops, involving over 4200stakeholders in 
dissemination activities and reaching tens of thousands of stakeholders through communication 
ones. 

➢Citizen science initiative: circa 1500people between students and teachers  were involved in the 
initiative and final events.

➢Exhibitions in the context of third-parties large scale events: during 5 large scale events, the 
BlueMissionMed booth was presented to more than 33.000visitors (both online and onsite).

35
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Workshops

Inspirational pitches

Networking and 
Mutual Learning

Co-creation activities

RoundtablesConferences

Stakeholder engagement

Collaboration with other CSAs
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Large scale events

Hands-on labs

Awards

Exhibitions

Info-educational activities
Living Labs G7 Science and Technology 2024 

“Mediterranean and Atlantic Ocean 
Health and Coastal Resilience”

UN Ocean Conference side event
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“Mediterranean Blue Islands Award” 
Capraia, St. Honorat and Kuriat

High-Level Event Mission ‘Restore our Ocean and waters by 
2030’– The Mediterranean lighthouse in action – organised by the 
European Commission in Palermo on May 30-31, 2023

«Blue  Ports and Destinations Award»
Port of Antwerp-Bruges, Port of Ravenna, 

Port of Heraklion and Galataport (Istanbul)

Concrete solutions for our greatest challenges: Mission Restore 
our Ocean and Waters by 2030
Our Ocean 2024 Conference, 16 April 2024 - Athens

https://research-and-innovation.ec.europa.eu/restore-our-ocean-and-waters/mission-restore-our-ocean-and-waters-2030-mediterranean-lighthouse-action-palermo-2023-05-30_en
https://research-and-innovation.ec.europa.eu/restore-our-ocean-and-waters/mission-restore-our-ocean-and-waters-2030-mediterranean-lighthouse-action-palermo-2023-05-30_en
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To celebrate the initiatives 
involving citizens in 
transformative actions 
“Society4Med” will award 2 good 
practices engaging citizens in 
protecting Ocean and Waters* in 
the following two categories:
•Category 1: awareness and 
communication
•Category 2: citizen science

Download the full call here and submit your action in this form

https://bluemissionmed.eu/wp-content/uploads/2024/07/BMM_Society4Med-Award.pdf
https://forms.gle/m4hwTdsFRsQGaVWt6
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Thank you for your kind attention!

Adhere to the Charter by filling-in the form on EUSurvey - Survey (europa.eu)

https://ec.europa.eu/eusurvey/runner/MissionOceanWatersCharter
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BlueMissionMed Contacts
MORE INFO

WWW. BLUEMISSIONMED.EU

@bluemissionmed

INFO@BLUEMISSIONMED.EU

@bluemissionmed

@bluemissionmed

@bluemissionmed

FRANCE.HUB@BLUEMISSIONMED.EU

ITALY.HUB@BLUEMISSIONMED.EU

GREECE.HUB@BLUEMISSIONMED.EU

TURKEY.HUB@BLUEMISSIONMED.EUTUNISIA.HUB@BLUEMISSIONMED.EU

SPAIN.HUB@BLUEMISSIONMED.EU

MALTA.HUB@BLUEMISSIONMED.EU
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