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1 Executive Summary

This deliverable aims to present an updated version of the plan for dissemination and
exploitation including communication activities and the associated actions that will be
implemented during the BlueRev project. This document also presents an overview of
the actions implemented during the first year of the project in comparison with the initial
version of the dissemination & communication plan (D6.1 — Month 6). It builds on the
original strategy set in M6, conducting an evaluation of the activities undertaken in the
first year of the project and describing the focus of the dissemination during the second
and third year.

In collaboration with Task 6.5, led by APRE (Exploitation manager), the present
deliverable addresses the update plan for the exploitation and sustainability strategy,
aiming at ensuring the timely promotion of the project’'s outcomes and engagement of
parties outside the Consortium, interested in using or adopting them.

In addition, this deliverable describes the updated action plan for support tool that will
enable the BlueRev stakeholders to operate within the project goals of Piloting. The
online tool is referred to as the result of the Task 2.3 Support tool (Task leader: LOBA,
Partners involved: all) (M1-M36) but it was decided by the partnership, since it is
developed by LOBA, that its initial steps (development, function etc) can be integrated in
the CD&E deliverables.

The leader of WP6 (LOBA) is responsible for:

¢ the overall management and support of the activities defined under the present
dissemination and communication plan and develop the main tools and materials
to be used for the implementation of the plan.

e monitor the dissemination and communication activities, assessing the
performance and identifying necessary corrective measures.

All the partners are also actively involved in conducting the assigned dissemination and
communication actions and are highly committed to ensure a satisfactory dissemination
of the project results. In general, the partners’ expected contribution is to:

a) support the communication and dissemination of the project with activities in their
own countries among their contacts and networks;

b) provide news and updates for the website and newsletter;

c) help to keep the project’s social media accounts (SMAs) alive and active, by
suggesting/providing relevant content to be posted on BlueRev social media by
LOBA, and to post relevant content about the project on their own channels
mentioning @BLUEREVEU,;

d) Participate in relevant events to promote the project and its outcomes;

e) Contribute to the scientific papers mentioning the R4EU project.

Funded by
the European Union
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2 Introduction

This document constitutes the outcome of D6.2 “Updated plan for dissemination and
exploitation including communication activities”, which is part of WP6 “Dissemination &
Communication, Exploitation and Replication”. The revised plan aims to review the
project’s Dissemination and Communication objectives, the strategy that is followed to
meet the objectives and the means, channels, and tools used during this process to
optimise the effect of BlueRev. The updated plan outlines all the Communication and
Dissemination activities and tools and shows a fully developed picture of the project’s
strategy for the remaining project’s duration.

Therefore, the document consists of six main chapters, where the scheme below is being
elaborated:

e Chapter 1: Executive Summary

e Chapter 2: Introduction and objectives of the updated strategy

e Chapter 3: Overview and analysis of the initial Dissemination and
Communication plan

o Chapter 4: Evaluation of the first period evaluation criteria (KPIs) and
updates to the strategy in terms of communication to target groups, channels,
tools, materials, and communication of internal external events.

e Chapter 5: Updates to the support tool developments

e Chapter 6: Update to the Exploitation strategy

Funded by
the European Union
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3 Updates to the Dissemination and
Communication Plan

The core objective for disseminating the BlueRev project and the respective key
performance indicators have not changed from the initial plan for Dissemination and
Communication (see Deliverable D6.1). Therefore, the objectives continue to be:

¢ Raise awareness of the project’s activities and events;

e Engage relevant target groups and stakeholders to get involved in the project’s
activities that will be implemented around the main action pillars of the project;

¢ Communicate and disseminate the results of the project among the main target
groups;

¢ Make use of a variety of channels to efficiently communicate the project amongst
the main target groups;

o Develop printed support materials (such as posters, roll-ups, stationary, etc.) and
digital materials (videos, infographics, etc.) when necessary, but also be
environmentally conscious in the production of printed materials;

e Create alink to other existing projects that deal with Entrepreneurship, Business,
Education and Policy in the Blue Economy (in connection with T2.1);

e Ensure regular communication to keep the target groups, the media and other
projects/initiatives updated on the project, through emailing, press releases and
newsletters.

In its first year, when the project just started with its activities and there was not much
content yet stemming from the project’s activities, the communication strategy focused
on establishing appropriate conditions for successful dissemination. This included
developing the initial strategy, defining a unique identity for the project, setting up
relevant tools and channels to be used during the project and start creating awareness
about the project and thereby start building up a community of stakeholders and target
groups. As soon as the first findings and results were coming out from project activities,
the objective of the dissemination shifted towards ensuring that these were
communicated throughout the project’s channels.

In its second year, the project is more mature and reached a stage where most of the
activities are ongoing. Therefore, the communication strategy needs to shift its focus on
maintaining a continuous and steady dissemination (promoting the preliminary results of
the project directing traffic to the website, animating social networks, participate/organize
events, etc.), aiming to continuously create and increase the awareness and interest
around the project results and engage stakeholders in the project activities/events.

In the last stage, towards the end of the project, when most activities are being finalized
and the majority of results will be available, the communication and dissemination
strategy should focus on intensifying the dissemination towards exploitation and

Funded by
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Page 11 of 94



BlueRev

sustainability and contribute by actively “selling” the benefits of the results to the potential
end users and stakeholders, contributing towards the sustainability and exploitation.
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Bio-based revitalisation
of local communities

3.1 Overview and evaluation of the initial dissemination and communication plan core elements

In Table 1 below we present an overview with the general comparison of what was defined in the first dissemination and communication
plan and a succinct analysis and assessment of the activities performed in the first 18 months, which will then be detailed in chapter 4.

Table 1: Evaluation of initial framework set up for the dissemination and communication

Actions, channels & tools defined in the Summary evaluation of the first 18 Approach and directions

Component DC Plan months to follow for the next 18

months

The identity comprises the noticeable
elements of a brand (for instance - The identity created for BlueRev provided a
trademark colour, logo, name, symbol). It

is what identifies and differentiates a brand cohesive visyal |_dent|_ty for the project. Al
. . . . elements of the identity have been used
in the target audience’s mind. Identity

Identity guidelines also created, to help all appropriately and successfully implemented

L in all materials produced in the project such
contributing counterparts to stay close to .
. . as templates, brochures, website, support
the BlueRev identity and work as ) .
tool, posters, communication material, roll-

The identity has been
solidified and proved to be
sufficient and appropriate
for the project. Thus there
is not a foreseeable need
to adjust for the coming

supporting material for the daily creation of up. banners. and videos. etc period.
dissemination and communication P ' e
materials
* gr? é'?gail(’);?l"gﬂzl’egal authorities The list of target groups defined for the Going forward, more
Target . Primarg biomass roaucers project continues to be accurate and campaigns, actionable
groups Y] P Vo relevant. For each target group the project knowledge, materials,
associations, and cooperatives;

o fined th rer n for targeting them, tools, and vi will
«  Organisations and SMESs: defined the core reason for targeting the ools, and videos be
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Bio-based revitalisation
of local communities

Component Actions, channels & tools defined in the Summary evaluation of the first 18
DC Plan months

()

\/

Approach and directions
to follow for the next 18
months

Channels
1) Website

¢ Civil society organisations including
NGOs;

o Knowledge providers and scientific
communities;

e Marginalised groups

The project website is the main window of
information access and contact for the
interested stakeholders. It has been
designed to integrate a multi-
communication approach with several
“hooks” to engage the user in further
engagement.

the drivers and motivations and channels to
reach them.

Taking this into account, the project has the
capacity of providing diverse content
considered relevant for each target group.

An initial version of the website (splash
page) was launched on M2, followed by the
official version on M4 in line with Milestone
7 “Full project website”. It has been
regularly updated since then.

Partners have been producing regular
content for the news and articles section
and good results have been achieved with
the users being interested in visiting the
website. Additionally, the page that lists the
related projects and initiatives has also
been a good effort to disseminate further
initiatives and to initiate the collaboration
with different projects.

The website also informs and re-directs
users to the support tool.

implemented, addressing
each different target group.

Increase website visitors
through a combination of
strategies to improve the
website visibility, reach
and engagement. Intensify
the content production
also, with news of the
project and events that can
create a buzz and keep it
alive.
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Bio-based revitalisation
of local communities

Component Actions, channels & tools defined in the Summary evaluation of the first 18
DC Plan months

()

Approach and directions
to follow for the next 18
months

Channels
2) Social
Media

The Project has decided to use a variety of
social media and adjust the
communication messages to reflect the
audience caption in every mean. The
social media channels chosen for the
project are:

X'| Facebook | LinkedIn | Instagram |
YouTube

These accounts have been regularly
updated with 1 or 2 posts per week, plus
additional shares, and retweets. Several
performance campaigns have been
designed to help the project reach itKPIs. A
significant effort has also been made in the
social media accounts to direct traffic to the
website and support tool. At the moment the
YouTube channel serves as a video
catalogue that hosts the 2 videos developed
so far.

Increase the amount of
performance campaigns to
grow the number of
followers. Continue the
efforts to direct traffic to
the website and support
tool.
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Bio-based revitalisation
of local communities

Component Actions, channels & tools defined in the Summary evaluation of the first 18
DC Plan months

()

Approach and directions
to follow for the next 18
months

Channels
3) Events

Channels

4)
List

Mailing

Events is a valuable component of the
C&D strategy because it supports the
building of important relations with the
project stakeholders. The C&D strategy
included a future planning of events but
also monitoring tools and suggestions to
the partners.

The dedicated mailing list is a tool that can
help build a database of loyal followers
that are inclined to engage more in the
project. Thus, it is an important element to
complement the website interactive
functions.

Partners have participated in 12 events to
promote the project, and an audience of
3085 people has met the project through
these events.

The mailing list where newsletters have
been sent has also exponentially increased
due to the promotion activities.

Continue to provide
support to all partners
participating in events.
Widely promote the
participation using the
projects channels. Also,
intensify the intra-project
sharing of relative events
in order to boost a joint
participation.

Increase the number of
newsletters dispatched
and widely promote them.
Constant update of the
project’s mailing lists.
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Bio-based revitalisation
of local communities

. : : : : Approach and directions
Component Actions, channels & tools defined in the Summary evaluation of the first 18 to follow for the next 18
DC Plan months months

Several supporting dissemination and
communication materials have been created
1) Supporting tools and materials: such as stationary (PPT; Word; Letterhgad
¢ Communication toolkit (i.e. PPT gaper). promotlonal mawf"""? (Brochure;
Templates, Stationery (Folder, oster; Rropct Prese_ntatlon, qul Up) and
_ Letterhead Paper, etc) communication tool kit (Lanygrd, _
Promotional Promotional materials (Brochure Background for Conferences; Email
Tools Poster / Roll Up) ' Signature; Folder; Business Card; Promo
Card). All these materials were essential to
promote the project through the already
created channels but also at events.
Two videos presenting the project have also
been created and disseminated in all project
channels.

Continue to create and
update the several
supporting dissemination
and communication

e Project presentation materials.

Promotional videos
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Bio-based revitalisation
of local communities

Actions, channels & tools defined in the
DC Plan

Component

Summary evaluation of the first 18
months

Approach and directions
to follow for the next 18
months

2) Additional communication activities:
e Newsletter

The monitoring and reporting excel is a
shared document where partners are

Excel for requested to update the information
monitoring related to the Dissemination and
performance Communication activities implemented.
and The excel is divided into these
reporting spreadsheets:

e Communication and Dissemination
activities — to monitor the impact from

Additional communication activities consist
of the distribution of annual newsletter,
which was dispatched to the mailing list,
disseminated on the website, and promoted
on social media channels. It informed the
public about the different stages of the
project, its expected results and highlighted
the launch of the support tool.

Partners have used this monitoring and
reporting procedure during the first period,
and they will continue to use it throughout
the project.

Occasional reminders have been sent to
partners to keep the information updated.

Increase the number of
newsletters dispatched
and widely promote them.
Create Press Releases to
communicate key events
and milestones of the
project

Increase the number of
reminders to guarantee a
successful monitoring of
activities.
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Bio-based revitalisation
of local communities

Approach and directions
to follow for the next 18
months

Actions, channels & tools defined in the Summary evaluation of the first 18

Component DC Plan months

events organised by the project
partners and the participation in
external events organised by third
parties as well as other activities
implemented through organisation or
personal channels.

e Scientific publications — to monitor the
scientific outputs developed by project
partners.
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3.2 Key performance Indicators of the First Period

This section presents an overview of the performance of the Dissemination and
Communication activities implemented during the first 18 months of the project.
Therefore, the Table 2 presents the Key Performance Indicators (KPIs) against the
status. These KPIs are in alignment with the overall project's KPls stipulated in
Description of Action (DoA) and D6.1 Plan for dissemination and exploitation including
communication activities.

This information will help to assess necessary improvements or adjustments in the
strategy.

Table 2: Progress against the KPIs

Tools and Metric Expected Actual
channels method results at results Status
M36 M18

Number of
Website website 10,000 3547 35,47%
visitors
Number of 1 Achieved
Project logos
Number of
leaflets 1 1 Achieved
Promotional Elrl:)ﬂllj;:c:)f
materials brochures 1 1 Achieved
produced
Number of
posters 1 1 Achieved
produced
Total: 819
. X: 198
ioe‘gﬂ gﬁ?ﬁ:{s"f 1000 Facebook:334 81,90%
Instagram:160
LinkedIn: 113
Number of
PIEES press 6 1 Ongoing
Releases releases
Number .
Newslet_t_ers newsletters 6 1 Ongoing
and Mailing Number of
List subscribers 500 44 Ongoing
Promotional = Number of 1 5 Achieved

videos videos

Funded by
the European Union
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Numberof 12202 Achieved
views |
Number of
Scientific publications 12 i To start
Publications = Number of 2000 ) To start
readers
Number of
L presentations :
:Zr’]aégct:ép:ﬁg?n in external 12 12 Achieved
events
events Number of
3000 3080 Achieved
attendees
Number of .
workshops 9 2 Ongoing
Number of
training 1 - To start
Workshops  programmes
and training  Number of 4 - To start
programmes modules
Number of
lessons 13 - To start
Number of
stakeholders ~ °°° i To start
Leveraging
BlueRev N“F“Per of 3000 600 On going
partners recipients
networks

As seen in the table the green colour on the KPI status indicates a high performance so
far, in line with achieving and even overcoming in the future the goals set. . From the
analysis, it is noted that higher efforts should be put in producing and publishing scientific
papers, as well as make use of channels that are performing very well to redirect to the
ones that still need higher achievements. Additionally, now that the project will pursue a
higher maturity level, results will be available and will allow new workshops and trainings
to start, and actionable knowledge stemming from these results will boost the
engagement and interest in the project.

Funded by
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4 Status assessment and Updates to the DC
strategy

This section provides an overview of the performance on dissemination and
communication activities implemented in BlueRev during this period and it will link the
upcoming activities of the project together with materials and tools currently under
development or planned for the 2" half of the project. The purpose of this exercise is to
ensure a proper communication of these activities, tools and materials, and the
engagement of respective target groups.

The website was developed and launched during the 1% year of the project, first as a
splash page in M2, then turning into the official website in M4. For the first few months,
the website hosted basic information about the project, and during the project
progression it was enriched with activities of the project, milestones achieved, articles &
news posts and workshops/events published. All the consequent posts made on social
media have been leading to the website of the project to augment the traffic and make
more people aware of the online point of access to the BlueRev world.

Below follow the website statistics for the first period of the project.

Table 3: BlueRev’s website global statistics

BlueRev’s website global analysis

Users P_age User Engagement Downloads @ Countries
views engagement rate
3,547 11,097 7,450 50.80% 87 48

Top ten countries:

Ukraine — 1043 users
Portugal — 412 users
Greece — 379 users
United States — 299 users
Italy — 266 users
Germany — 151 users
Netherlands — 67 users
Norway — 63 users

. Sweden - 55 users

10. Albania — 43 users

©CoeNoO~WNE

Top acquisition channels:
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the European Union

Page 22 of 94



BlueRev

Acquisition analytics show data about how users arrive on your website. The traffic
sources can be:

e Direct: any traffic where the referrer or source is unknown,

e Organic search: traffic from search engine results that originate from paid
advertising,

e Organic social: Traffic from a social network, such as Facebook, LinkedlIn, X,

o Referral: traffic that occurs when a user finds the website through a site other
than a major search engine,

o Email: Traffic from email marketing that has been properly tagged with an email
parameter,

e Other: If traffic does not fit into another source or has been tagged as “Other” via
a URL parameter, it will be bucketed into “Other” traffic.

The following table shows the acquisition channels applied to the BlueRev’'s website.

Table 4: Acquisition channels for the project’s website

Channel Triggered session
Direct 1568
1261
Organic Social Meta 1158
LinkedIn 49
X 54
Organic Search 281
Referral 154
Emalil 94
Paid social
Other

As it can be seen in the table above, the channel that triggers the most sessions is direct

traffic, followed by social media, particularly the META channels.

Most visited pages:

Table 5: Website’s most visited pages

Page

Newsletter
Home page
Consortium
News & article

Funded by
the European Union

Number of views

1347
1044
328
320
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Project overview 199

Based on the analysis of Key Performance Indicators the traffic to the website is not
following the expectations for the 1% period. This can be easily explained by the level of
maturity of the project, as most results will be happening the 2" period of the project and
will boost the project channels. Therefore, the presented numbers should grow
organically during the 2" period of the project, due to the increased number of results,
events and workshops that will be available on the website. Furthermore, direct traffic
(referrals) to the website will continue to be encouraged via social networks. Special
attention will be given to properly valorising the results stemming from WP2, WP3, WP4,
and WP5, with the development of factsheets, infographics, and short videos that
highlight key insights.

Next steps:

The following steps and measures will be taken to ensure that the project achieves the
KPls. Increasing website visitors involves a combination of strategies to improve the
site's visibility, reach, and engagement.

e Analise the current Search Engine Optimisation (SEO) and adjust, if
necessary, by:

Improving our ranking on search engine results pages (SERPs);
Using relevant keywords in your content, meta tags, and headers;
Creating high-quality, valuable content;

Update website content frequently.

e Implement a more precise content strategy by:

Uploading more news articles; results stemming from WPs (infographics;
leaflets; brochures; booklets; posters; etc).

e Make use of other channels to promote the website with a wider audience
by:

Ensuring the inclusion of call to actions on the social media channels
redirecting to the website;

Analysing the possibility of paid campaigns on social media channels to
increase visibility and reach specific target groups;

Reaching out to existing networks to promote the website and the project;
Using more frequently email marketing to reach wider audiences.

e Build and maintain an email list to nurture relationships with BlueRev
audience by:

Sending regular newsletters, updates, and project results to keep our
audience engaged;
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Adopting flash news email marketing to keep the audience engaged
between newsletters launches.

Make an effort to keep the website user-friendly by:

Ensuring the project website is easy to navigate and provides a positive
user experience;

Ensuring the website is optimised for mobile devices, as a significant
portion of internet users access websites from smartphones and tablets.

Implement influencer Marketing by:

Reaching out to promote possible collaborations with existing networks in
the blue bio-based economy to reach their followers and tap into their
established audience.

Increase Networking by:

Promoting the website and other channels when attending external
events, conferences, and webinars to connect with other stakeholders.

Optimise Website Speed by:

Analysing and adjusting the website's loading speed, as slow websites
can lead to higher bounce rates.

Analytics and Data Analysis:

Continue using tools like Google Analytics to understand the website
traffic, user behaviour, and areas of improvement;

Ensure that this analysis is made monthly to guarantee that the strategy
is working and adjust if necessary.

The official social networks of BlueRev were launched in M2 on Meta: Facebook and
Instagram, X, and LinkedIn. A YouTube channel has been established as well. The
creation of social media channels entailed:

Funded by

Define an appropriate handle @BLUEREVEU,;

Design and upload of the cover and profile images;

Design of frame templates to include pictures in publications;

Design of frame templates for heading posts;

Research relevant content for our audiences, both from internal sources (within
the project) and external (sources outside the project) and develop the posts.
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Each month a social media plan is designed with the weekly publications for each social
media channel. Between 1 to 3 publications are created per week in each channel, which
entail creating images and content for each publication. Additional posts are also added
to the social media plan whenever there is new information (events, activities,
announcements) about the project that should be communicated. At the same time, a lot
of attention is given to the engagement and reach on social media channels,
continuously retweeting/sharing and interacting with other accounts, especially from
European Commission channels and other relevant projects and initiatives.

The focus of the content published on social media has evolved in line with the progress
of the project, going from creating awareness about what BlueRev is and what the project
has to offer, to communicating specific activities, events, and results. Thus, social media
has focused on the following communication objectives:

e to inform about BlueRev, our objectives and main activities;

e to inform about the pilot regions;

e to provide information related to the blue bio-based sector;

e to inform about events; workshops; webinars that the project is involved in;

e to support the communication of activities and events from other sister projects
and related projects;

¢ to inform and promote the project support tool;

e to engage our audience towards specific activities carried out in the project with
dedicated campaigns;

e to disseminate the BlueRev Newsletter and encourage subscribing to the
project’s mailing list;

Overview of the Social Media channels’ performance and results

Table 6: Overview of the META channels’ statistics

META
Followers Link clicks Engagement Reach Impressions
494 7,390 72,541 1,169,918 1,534,269

The META media channels are considered high-flow social networks and so they tend
to bring better results. The investment between the two media was €986.11 (46.1% of
the total investment in social media campaigns) with a good balance of investment,
reach, and impressions. Regarding engagement, the highlight is Instagram, while
Facebook tends to have more clicks that lead to the website.

In these channels, 21 campaigns were implemented on Facebook and 22 on Instagram.
Between campaigns, when the objective is to attract followers, Facebook's results are
better than Instagram's. Engagement campaigns reflect better numbers on Instagram.
Click campaigns work better on Facebook.
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At the moment, the Meta channels (Facebook and Instagram) represent, respectively,
40.8% and 19.5% of BlueReV's follower base.

Table 7: Overview of LinkedIn statistics

LinkedIn
Followers Link clicks Engagement Reach Impressions
113 1,041 1,895 42,656 71,002

We have great results on LinkedIn with an investment in campaigns of €655.19 (30.6%
of the total investment in social media campaigns). We ran 2 campaigns, one for
followers and the other for new subscribers to the newsletter.

Organically, the network has lower representation, however, it focuses on specific target
groups closely related to the project due to their knowledge and influence in the blue bio-
based sector.

LinkedIn tends to be the smallest network numerically speaking, but it's where the
highest quality interactions come from. It is also an expensive network to advertise on,
but it also converts results that are durable for the project. As this is considered a more
professional network, the interactions and engagement are very important for the project,
and we can assume that when there is a new follower or a comment on any publication,
there is real interest and impact achieved.

In the announcements made, the new followers’ campaign performed well, bringing 29
new followers at a unit cost of €6.66 per follower. Regarding the promotion and new
subscribers for the newsletter campaign, the results were not relevant, which can easily
be explained by the fact that the project hasn’t launched sufficient newsletters to
generate significant buzz and interest in the subscription for the newsletter.

This social network represents 13.8% of BlueReV's follower base.

Table 8: Overview of X statistics

X
Followers Link clicks Engagement Reach Impressions
198 3,561 6,289 2,175,853 3,285,033

Despite the setbacks of 2023, X delivers reach and impressions in very high numbers,
however, with lower overall interaction rates. The investment was €499.02 (23.3% of the
total investment in social media campaigns) with 25 campaigns in total.

Organically, it is the social network that generates the most clicks on recommended links.
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When we talk about interaction, X is a considerable force, representing more than 57%
of the actions in the project. Due to the ease of replication and response, it tends to be
a network with a high volume of deliveries, however, it has suffered in recent months
with the loss of users and changes that affect both usability and trust.

Followers and link click campaigns conducted on X perform better than engagement
campaigns, which despite presenting higher numbers, the data does not seem to
corroborate reality.

We continue to see it as an important aspect in a digital strategy, but investment in the
platform can be reallocated to more reliable social networks.

The social network represents 24.2% of BlueReV's follower base.

Table 9: Overview of Youtube statistics

Youtube
Followers Thruplays Engagement Reach Impressions
14 53 N/A N/A N/A

At the moment, the social network only serves as a video catalogue, with few exclusive
actions. There is a strength to be explored on the network with more videos, cuts, and
invitations, on other social networks, for people to follow the BlueRev channel on
YouTube. We expect to be able to explore this opportunity in the 2" period of the project
when more results will be stemming from the different WPs, and we will implement a
more frequent content creation for this network.

It represents only 1.7% of the project’s followers.
Next steps

The current social networks being used in the project are suitable and have their own
unigue potential as previously described. However, it's important to note that these
platforms typically require a higher frequency of posts and more active community
management in order to achieve better results.

Using LinkedIn as a sending method for newsletters can enhance subscriptions and
deliver the articles to the subscriber’s emails.

At present, the adoption of Threads is still in its initial stages. X is well-suited for the
microblogging format, while the new tool has not yet gained widespread usage. However,
if the situation changes in X, migration to Threads can be considered in future planning.

To achieve our KPIs and build a community of genuinely interested people with BlueRev,
we need to focus on two areas: followers and website traffic. For the campaigns, we
require a fixed strategy throughout the year to build followers. Secondly, we must
concentrate on website traffic by creating monthly posts, which should be changed
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regularly to keep the audience engaged. By doing so, we can easily achieve our KPIs
and surpass them.

Engagement campaigns can be created with less investment to keep posts alive on
social networks.

Content wise, some of the topics that the project will communicate during the 2" period
on social media channels are:

e Preliminary results from the interviews and workshops developed in the pilot
regions;

e LCA reports developed in the pilot region;

e New developments in the support tool, the webinars and the new courses and
training module available;

e New synergies and related projects;

e Best practices developed in the 3 pilot regions;

¢ New models for social innovations; new business models and new governance
models being developed within the project;

¢ Multimedia contents and demonstrative videos that will be developed within the
best practices;

The first project newsletter was launched in January 2024, and was distributed to the
project’s mailing lists.

The first newsletter issue was promoted in all the project channels and by partners
through their networks/channels. All articles are also included on the website and
promoted individually.

The goal of the first newsletter (link) was to welcome subscribers to the project and inform
them about the main activities undertaken and results gathered so far, as well as
generate interest in future activities.

At the moment the subscribers’ mailing list has 42 members and the internal project
mailing list has 34 members.

BlueRev’s 1°t newsletter analysis

Sent Delivered Opened Clicked
42 42 25 3
Next steps:

Funded by
the European Union

Page 29 of 94


https://www.bluerevproject.eu/wp-content/uploads/2024/02/Bluerev_Newsletter-01_jr_20240118-1-1.pdf

BlueRev

To achieve the KPI of 500 subscribers we will have to take new action points to help
generate buzz around the project, and have people be organically interested in
subscribing to the project mailing list. These points are:

Implement a more structured strategy for each newsletter, defining the more
relevant topics, the corresponding authors and a tentative timeline;

Increase the number and frequency of newsletters;

Develop flash news emails campaigns (small newsletter) focused on specific
points and results to reach specific target groups. These flash news email
campaigns will be launched in between newsletter issues;

Increase the social media channels communication regarding this topic to help
publicise the project and generate interest in subscribing to the mailing list;
Increase the effort on events to evoke interest of stakeholders to subscribe;
Communicate our newsletter launches and news flashes emails to our sister and
related projects so they can communicate it on their networks, and consequently
reach a wider audience.

This section describes the updates in the tools and materials to be implemented during
the 2" period of the project.

The communication kit comprises materials that assist the consortium with successful
dissemination and communication of the project activities, as well as with the promotion
of the brand identity, making it memorable. All materials depict at least the BlueRev
website URL and the EU flag. They are:
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Project identity

Logo
Graphic kit
Brand manual (appendix A)

Project’s stationary

Word template for deliverables creation (Appendix B)
PowerPoint template (Appendix C)

Folder (Appendix I)

Letter head paper (Appendix I)

Email signatures (Appendix 1)

Background for online meetings (Appendix I)
Business cards (Appendix 1)
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e 15t communication Kit

Initial brochure (Appendix D)
Poster (Appendix E)

Project presentation (Appendix H)
Promo card (Appendix F)

Roll up (Appendix G)

e Multimedia content
Teaser video (LINK)
Project presentation video (LINK)

Next steps:

As the project is entering a different maturity level, we believe the communication kit
should be updated with a more recent version of materials, to already include preliminary
results. These new materials will be essential for the dissemination of project results, as
so we propose the following:

e 2" communication kit

Updated brochure or leaflet;
Updated project presentation;
Brochure per pilot region with preliminary analysis.

e Workshop and events info pack
Agenda template;
Images and banners for news articles and social media channels;
Invitation template;
Poster template.

e Videos
Videos of the workshop entailing the main results;
Videos featuring interviews with relevant stakeholders;
Short animations to showcase key findings and results;
Video with the best practices and lesson learnings.

In the 2" period of the time, a special effort will be done in creating actionable knowledge
that will boost the communication and dissemination of the project. The actionable
knowledge material of results stemming from the project WPs planned to be created is:
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e Infographic of the framework for mapping the current governance structures,
business models and social innovations linked to the implemented pilot regions
(D3.2);

e Factsheet on LCA report on the pilot regions (D3.5);

e Factsheet on report on the governance models in the pilot regions (D3.4);

¢ Infographic on the business models analysis (D3.6);

e Factsheet on new models for social innovations to enable stakeholders to switch
to socially and environmentally responsible behaviour (D4.1);

e Booklet on the best practices guideline including the best practices coming from
the 3 pilot regions (D4.4);

e Factsheet on each training program (D5.1);

e Booklet on the guidelines for small business on how to communicate — 24 EU
languages (D5.4);

As part of our consortium’s effort to optimise our Dissemination and Communication
strategy and to maximise the impact, its effects and impacts in the blue bio-based
community, and the general public as well, we have been establishing a communication
and collaboration system amongst our existing networks and ecosystems (existing
partnerships/projects, participation in clusters and relevant associations, etc). Table 10
below presents the list of the already created collaborations.

Table 10: List of the already established collaborations

Project/network Brief description
name
BIOLOC BIOLOC project is funded by European Commission, and it

promotes social innovation and inclusion as enabling factors
to accelerate the transition to circular bioeconomy and thus
contributes to revitalizing local communities in 12 European
regions in Bulgaria, Croatia, the Czech Republic, Germany,
Greece, Hungary, Italy, the Netherlands, Romania, Slovakia,
Slovenia, and Spain. Through extensive interdisciplinary
research and cross-sectoral analyses, BIOLOC will elaborate
on concepts and solutions that will trigger positive cascading
effects on communities by fostering a participatory and
inclusive approach to develop resilient innovative biobased
activities open to the contribution of socially disadvantaged or
marginalised groups. In this way, it will deliver innovative and
inclusive business models and drive the establishment of
permanent public-private multistakeholder hubs to pioneer a
social trialogue on innovative and inclusive circular
bioeconomy as a leveraging factor for sustainable and
resilient local communities.
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BLUEBIOCLUSTERS @ BlueBioClusters overarching objective is to support and
increase the uptake of sustainable blue bioeconomy business
opportunities by European (coastal) regions, companies, and
citizens (incl. low-income populations), to contribute to
regional development and the EU Green Deal by improving
the services of blue bioeconomy clusters throughout Europe
to both public as well as private actors.

BLUE BIO COFUND  The first co-funded call launched 17 December 2018. The
COFUND partners have committed EUR 23,5 million, which
will make up a maximum total budget of EUR 30 million
including up to EUR 6.5 million co-funding from the European
Commission. The goal is to identify new and improve existing
ways of bringing bio-based products and services to the
market and find new ways of creating value from in the blue
bioeconomy. Next to the co-funded call, the BlueBio
COFUND plans to contribute to the national priorities as well
as to the strategic research agenda of JPI Oceans, and the
ERA-NETs COFASP and MBT. Participating countries in the
BlueBio COFUND are Belgium, Denmark, Estonia, Finland,
Germany, Greece, Iceland, Ireland, Italy, Malta, Norway,
Portugal, Romania, Spain, and Sweden.

MAIA The MAIA project connects communities, platforms,

knowledge, and research on climate change.
The MAIA project aims to function as an impact multiplier of
climate research projects funded under the Horizon Europe
and Horizon 2020 programmes. The aim of the project is to
make the current disperse knowledge more interoperable,
accessible, usable, and rendering the outcomes more
economically sustainable

SUBMARINER The SUBMARINER Network brings together actors from the
Network for Blue Baltic Sea Region to actively promote innovative and
Growth EEIG sustainable uses of marine resources for the dual priorities of

protecting our marine ecosystems and promoting sustainable
economic development. The Network connects authorities,
research institutions, civil society, and private companies,
integrating local perspectives into transnational frameworks.
As a flagship network under the EU Strategy for the Baltic
Sea Region (EUSBSR) and the coordinator of the Horizon
CSA Blue Mission BANOS, they represent the blue economy
at a trans-regional level. The SUBMARINER Network is a
registered not-for-profit European Economic Interest
Grouping (EEIG).

THE EUROPEAN | Initiated by the BIOVOICES project in March 2018 and

BIOECONOMY launched in May, the European Bioeconomy Network

NETWORK (EuBioNet) is a proactive alliance of 47 EU funded projects
dealing with Bioeconomy promotion, communication, and
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support. Their main objectives are: i) increase the awareness
of environmental, societal and economic benefits of
Sustainable Circular Bioeconomy in Europe; ii) stimulate the
debate, knowledge sharing and mutual learning to address
bioeconomy related challenges and opportunity; iii) identify
impact-oriented strategies to boost the sustainable circular
bioeconomy in Europe; iv) design a joint and consolidated
action plan of communication activities; v) facilitate
networking and collaboration between stakeholders; vi)
support the MS and regions in developing awareness,
communication and education activities on Sustainable
Circular Bioeconomy.

All these projects are present in a dedicated page in our website. We follow and engage
their social media channels, strive to continue a strong relationship with these projects
and initiatives, and explore opportunities to participate in each other external events.

All consortium is also focused on increasing the initial mapping of complementary EU
projects, in particular the ones funded under the HORIZON CL6-2021-COMMUNITIES-
01-02: Expertise and training centre on rural innovation is an important component, to
further our network and collaboration.

In the first period of the project, it has organised 4 internal events, such as workshops,
interviews, and project meetings. In the table below the list of internal events developed
so far is presented.

Table 11: List of internal events

Nr.
Participants

(approx.)
All 25

Partners
involved

Event Title | Location

Project Kick — off Meeting
- Rome, Italy -
Project Meeting
- Gothenburg, Sweden
Seminar “Blue Bioeconomy
03/02/2023 in the waters (.)f”western EMU 94
Estonia
- Kuressaare, Estonia -
Seminar “Blue Bioeconomy
06/07/2023 vision ZOCTEIL(;rd§aaremaa EMU 18

- Kdiguste, Saaremaa -

29-30/09/2022

16-17/11/2023 All 25
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In addition to the workshops that will be organised under the project within WP3 and
WP5, the partners are encouraged to participate in events, conferences, and workshops
with the purpose of disseminating knowledge of the project activities, create awareness
and to communicate the project’s findings and results to a wider group of experts or non-
experts.

The project partners are encouraged to monitor relevant events and insert their
information in the shared document under the spreadsheet “C&D actions” available in
the project sharepoint.

For the 1st period the partners have reported the participation in 12 external events,
reaching approximately more than 3080 people. The full list of events and number of
participants potentially reached in each event is presented in table 12.

Table 12: List of external events

Nr.
Participants

(approx.)

Partners
involved

Event Title | Location

Webinar EU coordinatiors

22/09/2022 cluster 6 LOBA; APRE 50
- Online -
EuBioNet workshop
05/10/2022 “projects2projects” APRE 70

- Brussels, Belgium -
EU Bioeconomy conference
- Brussels, Belgium -
Planetiers World Gathering
- Lisbon, Portugal -
BLUESEALAND EXPO

8/12/2022 - Mazara del Vallo, Italy - DFBG 40

06-07/10/2022 APRE 200

24-25/10/2022 LOBA 1200

Bioeconomy Day

25/05/2023 APRE 60

- Rome, Italy -
22/10/2023 Maker Faire APRE 20

- Rome, Italy -
29-31/10/2023 Planetlers_WorId Gatherings LOBA 300

- Aveiro, Portugal -

10/11/2023 ECOMUNDO APRE 100

- Rimini, Italy -

1st MISSION ARENA

14-16/11/2023 - Gothenberg, Sweden- APRE 495
29/09/2023 European Researchers night UNIPA 500

- Palermo, Italy -
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15/12/2023

Innovative Governance
Workshop
- Palermo, Italy -

UNIPA

50

For the 2" period of the project the following events listed in the table below will be

considered:

Table 13: List of potential events

Date
20-21/03/2024

Event | Location
EUROPEAN RESEARCH AND INNOVATION DAYS (R&l DAYS)

- Brussels, Belgium -

11-14/03/2024

World Ocean Summit
- Lisbon, Portugal -

26-27/06/2024

World Bio Markets
- The Hague, Netherlands -

04-08/03/2024

European Ocean Days
- Brussels, Belgium -

13-14/03/2024

BIOECONOMY CHANGEMAKERS FESTIVAL

- Brussels, Belgium -
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5 Support Tool

This section provides an overview of the developments of the support tool that enables
the BlueRev stakeholders to operate within the project goals of Piloting. The online tool
is referred to as the result of the Task 2.3 Support tool (Task leader: LOBA, Partners
involved: all) (M1-M36), and it’s development and function is described as a subchapter
in this deliverable due to the link with the Communication Dissemination and Exploitation
goals, as well due to LOBA being the developer entity.

This platform is conceptualised to be an Open Space that contains materials developed
within the project, including multimedia contents and demonstrative videos for best
practices implemented, lessons recordings and related materials, best practices
guidelines etc., and standard info i.e. project and partners, calendar of events, news,
etc., by facilitating cross-sector collaborations among stakeholders in the bio-based
economy and to provide a knowledge centre to share relevant project results.

The purpose of the Support Tool is to host an online space for mutual exchange,
collaboration, communication, and training that will empower the stakeholders to achieve
the envisioned results in their communities. Four types of users are expected to frequent
the tool and make the best of its use: Company managers (including NGOs, Social
enterprises, SMEs, fishery, and biomass sectors, etc), Policy makers, Trainees, and
Project partners.

This platform was scheduled to be launched in 4 distinct phases, that have all been
completed and integrated online in a fully functional environment:

o Registration and Profile creation: the users can register in the platform, create
their profile, and choose and customise specific settings. The users will have
access to the homepage, calendar where they can create events, and see the
upcoming webinars and training courses.

e Community feed: this feature allows users to interact with each other, send
direct messages, choose discussion topics, and even share documents within
the discussion forums.

e E-library: an online library where users will be able to access exclusive materials
like factsheets, infographics, best practices, multimedia content, and much more.

e Training courses and webinars: users will be able to register, attend and
download training courses and webinars, both available in live and streaming.
Each training course and webinar will allow a discussion forum where the
participants may interact with other participants and the lecturer, asking
questions, cross-examine facts and share opinions.

The final phase was completed in January 2024 and the platform is now available to all
stakeholders, hosted in the URL: https://support-tool.bluerevproject.eu/. Three
guidelines were created to ensure all users can use every feature in a seamless manner.
They are available in the footer of the platform as shown in the figure 1. We are also
developing video support to complement the guidelines already in place.
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Figure 1: Support tool footer

A multi-language option in planned for future implementations. We expect to be able to
implement Italian, Estonian and Dutch language options in addition to English which is
already implemented.

A help-desk support team is also in place to provide immediate support to questions and
doubts users might experience when using the platform. This task will be the
responsibility of LOBA who also created the platform. If necessary, a FAQs sections will
also be implemented in the platform to provide more information to the users.

A technical sheet for a better understanding of the tool was created. This document
provides the list of various technologies used and the features we can encounter in the
BlueRev Support Tool. It gives an overview of all elements and functionalities on the
platform.

What is the BlueRev Support Tool?

The BlueRev Support Tool is an online platform built on Moodle technology, in which the
BlueRev Project Partners can share information about the project activities and the Blue
Economy. The Support Tool is hosted in the URL: https://support-tool.bluerevproject.eu/

The BlueRev Support Tool offers online courses, webinars, social tools, and a plethora
of other information to help participants develop their skills and knowledge about the blue
economy, be it technologies, research, applications, and challenges. The BlueRev
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Project also fosters collaboration and networking among the participants, the partner
institutions, and the industry stakeholders.

The BlueRev’s Moodle platform is a web-based learning management system that allows
the participants to access the course materials, interact with the instructors and peers,
and track their progress and learned experiences. The Moodle platform is a user-friendly
and flexible tool that supports the BlueRev Project’s vision of creating a community
having the Blue Economy at its core.

Why use Moodle?

Moaodle, short for Modular Object-Oriented Dynamic Learning Environment, is an open-
source learning management system (LMS) designed to facilitate online education and
training.

Developed to meet the evolving needs of educators and learners, Moodle provides a
versatile platform for creating, delivering, and managing educational content in various
formats. With a modular and adaptable architecture, Moodle supports a wide range of
features, including course management, content creation, assessments, discussion
forums, and collaborative activities. Its user-friendly interface empowers educators, often
referred to as "teachers" or "course creators", to design engaging online courses and
interact with learners.

Moodle fosters a collaborative learning environment by allowing participants, or
"students," to access course materials, submit assignments, and engage in discussions.
Its robust set of tools, combined with the flexibility of customization and a supportive
community, makes Moodle a popular choice for institutions, organisations, and
educators seeking a dynamic online learning experience.

What is a Course?

In Moodle, a course is a space where teachers add learning materials and activities for
their students. However, Moodle's flexible architecture allows for the creation and
management of a multitude of webpages. The base structure of a course can be built
upon for a vast array of functionalities or interactions. As such, a page may be a list of
shared documents, a video gallery or even a social forum meant to be used by all users,
but still be called a course by Moodle, since it used the course framework as a base.

For the purposes of avoiding ambiguity and any possible confusion, from now on, in this
document, any webpage that is not intended as a course, even if it was created upon the
course framework, will be referred to as webpage.

User structure and hierarchy

The user structure of the eLearning platform encompasses three distinct roles, each
assigned specific responsibilities and privileges. At the pinnacle is the Administrator, a

Funded by
the European Union

Page 39 of 94



BlueRev

select few who hold the role of general website administrators. This exclusive group
manages the overall functioning of the platform, overseeing system configurations,
security, and other global settings.

In the role of Project Partners, course creators are empowered to design, develop, and
administer courses within the platform, share insightful documents and webinars. They
hold the key responsibility for content creation, curriculum design, and assessment. All
Project Partners need to be validated by one of the administrators.

On the learning side, Trainees constitute the end-users actively engaging with
educational content. Trainees play a significant role in the platform's dynamic and
collaborative learning environment, not only engaging with the training materials, but also
sharing and participating with the remaining community by participating in the platform's
Social Forum and suggesting new entries for the Get inspired gallery.

This three-tiered user structure ensures a clear delineation of roles, providing the
necessary permissions for efficient administration, content creation, and learning
experiences within the eLearning platform.

There are, however, other types of users, that can be attributed upon account creation
or changed upon request. These are the Company Manager, Policy Maker and a
generalised Other. These types are possible using the Cohorts functionality available in
the Moodle platform. These user types share, ultimately, the same permission sets as
the Trainee group, but can be leveraged by Project Partners and administrators (upon
request) for a multitude of uses, such as restricting courses, sending emails and enabling
Moaodle functionalities only to certain groups of users.

Partner Courses

The course functionality within Moodle forms the backbone of the eLearning platform,
providing a robust and versatile framework for the creation, management, and delivery
of educational content.

Partner Courses are seamlessly organised, allowing Project Partners to design
structured learning paths with diverse resources such as text, multimedia,
questionnaires, and other interactive activities. The modular architecture facilitates easy
updates and modifications to course content, ensuring adaptability to evolving
educational needs. Moodle's intuitive interface empowers educators to set course
parameters, personalised to each of the Project Partner's preferences.

The platform's flexibility accommodates various course formats, from self-paced to
instructor-led, fostering a personalised learning experience. Integrated communication
tools, such as forums and messaging, enhance interaction between Project Partners and
Trainees. The courses functionality in Moodle not only simplifies content creation but
also prioritises user engagement and effective learning outcomes, making it a
comprehensive and user-friendly solution for online education.
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For the sake of project focus and streamlining the eLearning experience, certain course
resources and activities have been intentionally omitted from the current configuration of
the Moodle platform. However, it is important to note that Moodle's inherent flexibility
allows for the seamless addition of these removed elements should the project
requirements evolve or expand in the future. The modular nature of Moodle's architecture
ensures that features like interactive multimedia, wikis, assignments, or additional
resource types can be effortlessly reintegrated to meet changing instructional needs.

This deliberate design decision was made to optimise the current learning environment,
but also anticipates the potential for future enhancements or customizations, providing a
scalable and adaptable platform that can easily evolve with the evolving demands of the
educational initiatives.

Webinars

The elLearning platform features a dedicated Webinars page, leveraging Moodle's
database activity. This page serves as a dynamic hub for Project Partners to enhance
the learning experience by curating YouTube videos as webinars. The flexibility of the
platform allows Project Partners to seamlessly add any YouTube video to the list, along
with associated relevant information, learning resources in the form of informative
webinars, talks and other videos for Trainees.

In instances where Project Partners wish to incorporate a webinar not available on
YouTube, a streamlined process has been established. Project Partners can reach out
to the Support Tool's Support Team or Administrators, who are readily available to assist.
Upon request, the administrators facilitate the integration by uploading the video to
YouTube and making the video unlisted, ensuring seamless and secure integration into
the platform, while keeping it exclusive to members within the BlueRev community, if so
desired.

The fields within the webinar database entries have been designed to be highly flexible,
allowing Project Partners to adapt and customise them based on their specific
instructional needs. These fields can be easily modified to accommodate varying types
of webinar content and associated information. This flexibility empowers Project Partners
to tailor the entry fields to align with the unique requirements of each webinar, ensuring
a dynamic and adaptable structure that enhances the platform's capacity to cater to
diverse learning scenarios. The user-friendly interface facilitates quick adjustments,
providing Project Partners with the autonomy to optimise the webinar database to best
suit the evolving content and pedagogical goals of their courses.

Documents

The platform includes a Documents database, offering Project Partners a dedicated
space to share and disseminate several types of critical materials such as important
findings, research papers, and other relevant document types supported by the Moodle
platform. This feature enhances collaboration and knowledge sharing among Project
Partners of different institutions, fostering a centralised repository for valuable resources.
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The Documents database is designed to support a variety of document formats, ensuring
flexibility and compatibility with several types of content. Project Partners can easily add
entries through simple forms, ensuring an accessible and simple usage in sharing these
resources to all the users in the platform.

Much like the Webinar database, the fields that are available in each of the entries can
be changed upon request, given the need for new relevant information.

Get inspired

The Get Inspired database is a collaborative feature on the platform, functioning similarly
to the Documents database but with broader user participation. Users across the
platform, including Trainees, have the ability to contribute entries containing documents,
images (displayed through a small gallery), and useful links. However, to ensure the
quality and relevance of the shared content, these entries require validation from either
a Project Partner or an Administrator. This validation process ensures that the materials
align with the educational objectives and standards set by the Project Partners,
maintaining the integrity and reliability of the Get Inspired database. By allowing diverse
contributions from all users while maintaining oversight through validation, this feature
encourages a collaborative and dynamic environment where valuable resources and
inspirations can be shared and accessed by the entire learning community.

Much like the Webinar and Document databases, the fields that are available in each of
the entries can be changed upon request, given the need for new relevant information.

Community

The Social Feed page serves as a centralised site-wide forum, fostering community
engagement and interaction within the eLearning platform. Functioning as a standard
forum, users, including both Project Partners and Trainees, have the ability to create new
threads, initiate discussions, and interact with each other. This functionality makes use
of the Open Forum plugin, which ensures a more flexible forum experience when
compared to the one already available through Moodle. The platform encourages
dynamic communication by allowing users to share not only text-based messages but
also multimedia files, enhancing the richness and diversity of content exchanged. This
Social Feed creates a virtual space for collaborative learning, enabling users to ask
questions, share insights, and engage in discussions that extend beyond the specific
course structures. By providing a versatile and accessible forum for communication, the
Social Feed contributes to building a sense of community among platform users,
fostering a collaborative and supportive learning environment.
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6 Update Exploitation and Sustainability
Initial Guidelines

This part of the document entails the BlueRev Exploitation guidelines that aim to kick-
start the formulation of the related strategy and set the foreground for the creation of the
Final Exploitation and Replication Plan (D6.3), due in M36. Thus, it provides an initial
introduction to the definitions that the partnership commonly understands, as well as
some first tools that partners will use to conceptualize their actions. This plan reinforces
important terms that are related to the project success during and after its end, referring
mainly to the Exploitation, and tightly driven by the need for Valorisation and
Sustainability that will come as a result of a well-designed strategy and implemented
actions. During the project course, one more related deliverable will be utilized to set the
stage for an even more successful Exploitation, Valorisation and Sustainability, namely
referring to:

“Final Exploitation and replication plan” (D6.3, M36) This deliverable at the end of the
project will be the most important document to ensure the viability of the work done, and
thus a great level of commitment will be drawn from the partnership for its successful
implementation beyond the funding period.

Exploitation is associated with the use of the project’s results at different levels, during
and after the implementation of the project. It is related to the necessary action that will
bring visibility to the project in order to involve the target groups, end-users, stakeholders
and transfer the results/products into their professionals’ scope. Exploitation is mostly
related to the idea of convincing the key actors to use the main products of a project.
Exploitation is strongly associated with the sustainability of the project after its conclusion
since exploitation activities should ensure that the results of the project are used by its
target groups and possibly are transferred to other contexts (e.g. other countries; other
pedagogical areas, other sectors).

The exploitation is split into two components: mainstreaming and multiplication.
Mainstreaming means to address the decision-makers in order to convince them to
introduce/take into account the results/products of a project, while multiplication is more
focused on persuading individual end-users to adopt those products. This usage can be
within the partnership and outside, at the local, regional, national, or European level. As
in the case of dissemination, the exploitation process should be planned and organised
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at the beginning of the project by a methodological document (e.g. Exploitation Strategy)
that orientates the whole consortium.

Valorisation is a term that includes dissemination and exploitation, and it aims to make
the project result/product more valuable to everybody, meaning make “others” use the
product. Valorisation is the sum of both dissemination and exploitation activities. The
overall objective of valorisation activities is to promote the project and its results and
foster their use by different individuals and organisations, with the attempt to constantly
spread and improve the usage and the content of the results. Valorisation involves not
only the testing and dissemination of the results of the most innovative projects but also
the exploitation of these results and their development in new contexts and
environments. It includes the sustainable application of these results over time in formal
and informal systems, in the practices of organisations as well as in the personal learning
goals of every individual. The two main benefits of valorisation are the return
enhancement on public and private investments in the area of training/education as well
as innovation in training and educational systems. These benefits easily explain why it
is recognised as a clear and increased political importance of valorisation in Europe.
Valorisation means planning in such a way that the resources affected to a project
generate results that can be used and exploited on a large scale, with the view of
benefiting as many individuals and organisations as possible. Valorisation must be based
on a meticulous ex-ante analysis of needs to be fulfilled by a project as well as on a clear
identification of the results expected and this from the right beginning. Effective
valorisation requires the active involvement, at the project design stage, of the potential
users and target groups who are to benefit from the project and who are ultimately
expected to exploit the results.

Sustainability is the capacity of the project to continue its existence and functioning
beyond its end. The project results are used and exploited continuously. Sustainability
of results implies the use and exploitation of results in the long term. A project can be
considered as sustainable if its outcomes continue after the end of EU funding. As the
sustainability of project outcomes may be difficult to anticipate and to describe — most
are not tangible, this Initial Plan focuses on the sustainability of products and results.
Sustainability may not concern all the aspects of a project. In each project, some results
may be maintained, while others may not be so necessary to maintain. A project can,
therefore, be considered as sustainable if relevant results are pursued and products are
maintained or developed after the end of the EU funding (i.e. duration of new courses,
updating of new tools). It is not easy to achieve a plan in order to generate the desired
sustainability of the project and somehow ensure a return on investment at European
level by multiplying the benefits that the assimilation of best practices can provide.
Hence, this is often one of the project weaknesses, and simultaneously one aspect that
EU values most.
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The BlueRev Exploitation guidelines set the ground to start the formulation of a strategy
towards clearly described aims and objectives, defined targeted groups, tools for
mainstreaming and upscaling the results as well as action plans that will guarantee the
Valorisation, Multiplication and Sustainability of the project.

The exploitation strategy will be in line with the needs of the fulfiiment of the contractual
expectations that respond to:

e European Commission’s (EC) requirement to communicate the consortium’s
strategy and report on planned exploitation activities.

e Consortium partners need to inform about participants’ required activities and
responsibilities concerning the exploitation of the results after the project ends.

According to the Mainstreaming and Multiplication terms defined by the EU, and adopted
within the BlueRev project proposal, the exploitation strategy, and its implementation
within else will be also unfolded on two fronts:

¢ On the one hand, activities targeting the involvement of decision-makers at the
political level in order to ensure mainstreaming of the project results.

¢ On the other hand, activities will be targeted at spreading project results among
end-users and at promoting their use, satisfying the multiplication perspective.

For the above to succeed, the project coordinator and all the partners and key actors
need to embrace exploitation as a process that reaches beyond the life of the project so
that its results are sustained:

“The goal of the exploitation strategy and its implementation plan is, therefore,
to explain how during and after the end of the project the results will be exploited
to make them sustainable.”

The exploitation plan sets out the activities related to and facilitating, the exploitation of
the results by the end and/or potential users and for the benefit of target groups clearly
identified from the project design stage. To achieve these goals during the
implementation, it elaborates the following issues:

o Define clearly and keep on identifying the target groups/end users/public and
political stakeholders of the project’s results;

e Ensure that these identified target groups/end users/public and political
stakeholders will be involved during the lifetime of the project;

e Clarify how, during and after the end of the project, the results will be exploited
and sustained,

e Guarantee that the project results are available and visible after project
conclusion;

e Ensure that the network created by the project is enriched sustainably;

e Ensure that the transfer of knowledge and good practices are set up.
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Moreover, the initial Exploitation Plan provides an overview of the BlueRev activities and
results. It aims to be used as a guide to all partners to highlight the details on partners’
activities and responsibilities after the official date of the end of the project. The specific
objectives of the Exploitation activities are:

e To promote and raise awareness about the project contents, developments, and
results;

e To successfully transfer the results to appropriate decision-makers to achieve
their sustainable promotion and support;

e To convince end-users to adopt and/or apply the results, also after the project
and support by its partnership has ended.

6.4 Target audiences
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Figure 2: BlueRev target groups clustering

The target audiences are defined and approached under the two different perspectives,
for Mainstreaming the results and Multiplication. According to this, the first group
described below, as closer to the policymaking, is to be approached with a mindset and
actions that foster the Mainstreaming of the BlueRev results:

e National authorities
e Regional authorities
e Local authorities

Moreover, BlueRev partners will pursue the use of the results by the following target
groups that will be encouraged to adopt the innovations that were introduced by the
BlueRev project and thus satisfy the multiplication needs:

e Knowledge providers
e Scientific communities
e Community knowledge
e Associations

e Cooperatives
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e Regional clusters

e Civil Society Organizations

e NGOs

e Marginalized groups

e SMEs

e Primary Biomass Producers

6.5 IPR Management Strategy

Under the frame of BlueRev and for the aforementioned strategic targets of Exploitation,
Sustainability and Valorization of the project methodology and results, key IP and
innovation management will be employed, with a view to setting a common
understanding concerning the background, foreground, ownership (including joint
ownership), access and usage rights, dissemination and exploitation during and after the
project development. In this respect, the BlueRev IPR management strategy will apply a
comprehensive framework which will separate the IP management processes of the

project in the following stages:

e Grant Agreement preparation stage

e Project implementation stage
e Post-project stage

In this respect, the following figure illustrates the IPR management stages, as will be
considered and followed within BlueRev. More details about these stages will be
developed in later timing of the implementation and in the following deliverables.

Grant Agreement
Preparation Stage

Project
Implementation
Stage

Post Project Stage

v
Further
identification of
the Background

Consortium
Agreement

Definition of

" Backgroundand IPR

Definition of
, Identification of " result’s

the Foreground ownership and Protection of
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Dissemination of
results
v
Exploitation of

results

Figure 3: The BlueRev stages of IPR definition and implementation
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Background IP: Background IP can be defined as data, know-how or information —
including any rights - owned or licensed to a project partner prior to the
commencement of the agreement and needed to implement the action or exploit
the project’s assets. The background needed for carrying out the project activities or
exploiting the underlying results must be accessible to the other project partners on a
royalty-free basis. Under this frame, all project partners must identify the background
as pertinent for the project actions and grant access rights to this IP1. The background
of a project can be identified and agreed:

® Within the consortium agreement, after the internal evaluation of pre-existing
knowledge, or
(ii) in a separate agreement (“agreement on the background”).

In this respect, there are two main aspects to consider when dealing with the background
of a project?:

e Identification of background: Naming of the assets that each project partner
provides to the consortium, and which are imperative for the successful
implementation and exploitation of the project actions.

e Definition of Access Rights: Clarification of the rights to use knowledge under
the terms and conditions agreed within the consortium and align with the
underlying background rules and obligations set by the EC in order to ensure the
smooth implementation of the project.

Foreground IP: Foreground refers to the results and assets that are generated
through the implementation of project activities, including pieces of information,
materials, and knowledge®. These results comprise any tangible or intangible output of
the project’s actions which can be protectable or not. In this respect, foreground IP can
arise and be obtained from project partners in order to protect and exploit the underlying
exploitable results of the project. It includes intellectual property rights (e.g. copyrights,
industrial designs, patents), similar forms of protection (e.g. rights for databases) and
unprotected know-how (e.g. confidential material). It should be noted that results
generated outside the project activities cannot be defined as foreground.

BlueRev’s Consortium Agreement establishes that results of the project are owned by
the project partner who generates them*. Given the collaborative nature of the project,

! See Consortium Agreement for a detailed description of the background and the access rights granted

2 European Commission, European Innovation Council and SMEs Executive Agency, Scherer, J., Weber,
S., Alveen, P., et al., European IP Helpdesk: successful valorisation of knowledge and research results in
Horizon Europe : boosting the impact of your project through effective communication, dissemination and
exploitation, Publications Office of the European Union, 2022, Available at:

3 For a detailed definition of the Foreground see:
4Ppar8.1: Ownership of Results
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some results can be jointly developed by several partners®. In this case, joint ownership
can arise among the contributing partners and is subject to the agreement on the
allocation and terms of the exercise of their joint ownership. Although regulations
concerning the frame of joint ownership are embedded in the BlueRev Consortium
Agreement, it would be best practice for partners to establish during the project
implementation a separate joint ownership agreement in order to define the allocation
and terms of exercising their ownership. Each joint owner can grant non-exclusive
licenses to third parties to exploit the joint-owned results unless otherwise agreed in the
CA or the joint ownership agreement.

Exploitable Results: Exploitation of project’s results means the utilization of results in
further research activities other than those covered by the action concerned (e.g. in other
research activities; or in developing, creating, and marketing a product or process; or in
creating and providing a service, or in standardization activities)®. Under this scheme, an
exploitable result is defined as a project result (expected or achieved) that meets the
following two conditions:

¢ Has commercial/social/academic relevance.
e Can be commercialized/exploited as a standalone result (e.g. product, process,
service, etc. A patent for licensing is also an exploitable result.).

Therefore, exploitable results can be a combination or part of a foreground result(s). Not
all foreground items may meet the above conditions’. Furthermore, exploitable results
are not necessarily market ready; they may require further R&D, engineering, and
validation before becoming commercially exploitable.

Access Rights: Access rights refer to one partner’s rights for requesting access to
another project partner’'s background and foreground to implement its activities under
the project or to use its own results. Additionally, access rights can be used as long as
they are needed for exploiting the project’s results. The provisions governing access
rights within a collaborative Horizon Europe project follow specific rules pre-defined in
the Grant Agreement and the Consortium Agreement. Access rights within BlueRev are
presented in the table below:

Table 14: Access Rights

Access to Background | Access to Results

Project implementation Royalty free Royalty free

Unless otherwise agreed
by participants

5 Par 8.2: Joint ownership
6 European Commission, Glossary, Available at:

! European Commission, Communication, Dissemination And Exploitation Why They All Matter And What
Is The Difference?, Available at:
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Exploitation of Own results e Subject on individual agreement
¢ Granted under fair and reasonable conditions

Protection of Results: It should be noted that when considering IP protection, IP assets
can be protected by several types of IPR, and therefore, the most appropriate protection
strategy must be chosen. The selection of the most suitable form of IP protection
depends on the nature and specific characteristics of the results under consideration and
the objectives of the IP owner. There are various types of instruments that may be
considered for protecting IP. Under the frame of BlueRev, meaningful IP protection
instruments that can be used are the following:

Trade and service marks;
Patents;

Utility models;

Copyrights;

Trade secrets;
Confidentiality agreements.

Further details about each of the above-mentioned protection instruments are provided
in the subsections below.

e Trade Marks:

A trademark constitutes an exclusive right over the use of a sign in relation to the goods
and services for which it is registered®. Trademarks consist of signs capable of
distinguishing the products (either goods or services) of a trader from those of others.
The main function of a trademark is to identify the commercial origin of a product. This
does not mean that it should inform the consumer of the actual person who has
manufactured the product or even the one who is trading in it. It is sufficient that
consumers can trust in a given enterprise, not necessarily known to them, being
responsible for the product sold under the trademark.

e Service Marks:

In modern trade, consumers are confronted not only with a vast choice of goods of all
kinds but also with an increasing variety of services which tend more and more to be
offered on a national and international scale. There is therefore a need for signs that
enable consumers to distinguish between different services such as insurance
companies, car rental firms, airlines, etc. These signs are called service marks and fulfil
essentially the same origin-indicating and distinguishing function for services as
trademarks do for goods. Since service marks are signs which are very similar in nature
to trademarks, the same criteria could be applied. Thus, service mark protection has
sometimes been introduced by a very short amendment to the existing trademark law or

8 For the definition of trademark in Europe, see:
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simply by providing for protection of service marks under of the provisions of the
trademark law®.

e Patents:

A patent is an exclusive right granted for the protection of inventions (products or
processes) that offers a new technical solution or facilitates a new way of doing
something. The patent holder has the exclusive right to prevent third parties from
commercially exploiting their invention for a limited period. In return, the patent holder
must disclose the invention to the public in the patent application'®. Patent owner has the
right to decide who may or may not use the patented invention throughout the period
during which the invention is protected. Additionally, the patent owner may give
permission to other parties, or permit them, to use the invention on mutually agreed
terms. The owner may also sell the right to the invention to someone, who then becomes
the new owner of the patent. Finally, patents are granted only country by country, some
regionally (e.g. European), and may also be used in non-patented territories (although in
such case they would not enjoy patent protection). Once a patent expires, the protection
ends, and the invention becomes part of the public domain, meaning that owners do not
hold exclusive rights any longer. Therefore, it becomes available for commercial
exploitation, free of charge, by others??.

o Utility Models:

Also referred to as a “petty patent”, a utility model is an exclusive right granted for an
invention, which allows its owner to prevent others from commercially using the protected
invention, without their authorization, for a limited period*?. The inclusion of utility models
into the intellectual property system in some countries has the primary objective of
nurturing the rapid evolution of indigenous innovativeness, particularly in small and
medium-sized enterprises and among individuals*2.

e Copyrights:

Copyright (or author’s right) is the term used to describe the economic and moral rights
that creators have over their literary, scientific, and artistic works. It is important to note
that copyright only protects the expression of ideas represented in a physical
embodiment, not the ideas themselves, and provided the expression is original*4. There

9 See WIPO Intellectual Property Handbook 2008: Policy, Law, and Use. Chapter 2: Fields of Intellectual
Property Protection, p. 68f
10 pefinition of patents in the European context retrieved from:

11 See WIPO Intellectual Property Handbook 2008: Policy, Law and Use. Chapter 2: Fields of Intellectual
Property Protection, p. 17

12 Definition of utility models in the European context retrieved from:

13 See WIPO Intellectual Property Handbook 2008: Policy, Law and Use. Chapter 2: Fields of Intellectual
Property Protection, p. 40
14 see WIPO Intellectual Property Handbook 2008: Policy, Law and Use. Chapter 2: Fields of Intellectual
Property Protection, p. 40
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is not an exhaustive list containing the works that can be protected by copyright.
However, there are several works usually covered by copyright at an international level*®:

- Literary works such as novels, poems, plays, newspaper articles;
- Computer programs, databases;

- Films, musical compositions, and choreographies;

- Artistic works such as paintings, drawings, etc.;

- Advertisements, maps, and technical drawings.

Copyright protection also includes moral rights, including the right to claim authorship of
a work, and the right to oppose changes to it that could harm the creator's reputation.
The creator - or the owner of the copyright in a work - can enforce rights administratively
and in the courts, by inspection of premises for evidence of production or possession of
illegally made “pirated” goods related to protecting works. The owner may obtain court
orders to stop such activities, as well as seek damages for loss of financial rewards and
recognition. Finally, it is important to note that copyright only protects the expression of
ideas represented in a physical embodiment, not the ideas themselves, and provided the
expression is original®.

e Trade Secrets:

Any confidential business information that provides a competitive advantage to an
enterprise can be considered a trade secret. The type of information that could be
protected as a trade secret is therefore highly diverse. It could include know-how,
technical knowledge (potentially protectable as a patent), but also business and
commercial data such as lists of customers, business plans, recipes, or manufacturing
processes?’.

o Confidentiality Agreements:

Confidentiality is an extremely prominent issue for participants in innovation projects,
from the setting-up stage to the implementation and exploitation phases. BlueRev is a
CSA project, so this kind of agreement should not be critical. Exchanging valuable
information with other partners is generally a necessity that regularly occurs in
collaborative initiatives or undertakings. Accordingly, confidentiality issues and
measures should be taken into consideration to safely exchange information, facilitate
the project development and ensure the non-disclosure of sensitive technology,
business, or commercially confidential information. Confidentiality agreements provide
protection and security to an organization that is about to share or make available
information to another organization by ensuring that confidential information will be used
only for the permitted purposes agreed between the signatories of the agreement and

15 Definition of copyrights in the European context retrieved from

16 See WIPO Intellectual Property Handbook 2008: Policy, Law and Use. Chapter 2: Fields of Intellectual
Property Protection, p. 40.
17 Definition of trade secrets in the European context retrieved from
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will not be used or revealed to third parties without consent. Therefore, the signature of
a confidentiality agreement could be an especially important step to keep confidential
information secret in order to maintain a competitive edge!®. There are specific criteria
to determine a confidentiality agreement as legally enforceable: i) The information must
be secret, i.e. not readily accessible to people that normally deal with this kind of
information; ii) It must have commercial value; iii) The owner must have taken reasonable
steps to protect it.

During the implementation stage of BlueRev, IP handling procedures are foreseen to be
applied among the partners to organise the results/assets management of the project.
As the project continues, the focus will be on foreground identification, assets’ ownership,
access rights, and protection, as well as on the exploitation and commercialisation of the
project’s results. The BlueRev IPR management emphasises on establishing robust
handling procedures of the IPR issues that are of strategic importance to the project to
facilitate the exploitation of its results. Therefore, partners should focus on two different
points:

e Providing access rights to their knowledge for other partners to carry out their
work on the project.

e Establishing early asset identification procedures to protect, disseminate and
exploit the project’s assets.

In this respect, key IP related issues in the BlueRev implementation phase include:

e Background ldentification

During the first stages of BlueRev is vital to identify the relevant knowledge, know-how
and partners’ data, which constitute the background of the project. Under this framework,
the underlying background could be attached to the generated assets of the project,
which, eventually, will help the determination of access rights, ownership issues and IPR.

e Foreground Identification

A core process of the BlueRev IP management is the project assets’ identification to
create a concrete mapping of the projects’ assets and enhance the BlueRev IP portfolio.
Therefore, all IP valuable assets within the project must be identified, listed, named,
described, and analyzed in a systematic way.

e Results’ ownership

18 See confidentiality agreements on the WIPO website:
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Partners have been asked (through the BlueRev IPR Matrix) to elaborate further on the
provisions of the Consortium Agreement regarding the results’ ownership. Special
attention will be paid on handling joint ownership issues.

e Protection of results

Effective exploitation of the innovative concepts and assets developed under the frame
of BlueRev depends on the protection of the project’s results. In particular, the project’s
results must adequately be protected if'% i) The project’s results can reasonably be
expected to be commercially exploited and ii) Protecting them is possible, reasonable
and justified (given the circumstances).

On this note, when considering IP protection, BlueRev partners must consider their own
interests along with the interests of the consortium. Project partners should safeguard
the identified exploitable BlueRev results with adequate protection schemes, which will
offer protection period within a suitable geographical territory. The geographical territory
should be agreed by the parties in advance, based on where the IP will be used. By
default, Europe is considered to be the suitable territory in which the identified exploitable
BlueRev results will be safeguarded, but it remains at the discretion of the interested
parties to collectively reach an agreement regarding this matter.

The table that follows, illustrates an indicative list of different protection instruments.
Considering the CSA nature of the BlueRev project, it is not expected to employ all the
instruments in the list. Furthermore, additional protection instruments can be used when
deemed suitable as the project activities progress.

Table 15: Indicative list of protection instruments

Subject o : Confidential
Invention X X X

Software?° X X X X

Scientific
Article X

Technology
Design X X

Name of
Technology X

Know How X X X
Website X X X

19 .
See:

20 software patentability is still a debated issue given its exclusion as subject matter as by Article 52(2)(c)

and (3) of the European Patent Convention (EPC). Source: IPR Helpdesk
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IP protection constitutes a tool to create value through the licensing, sale, or
commercialization of IP in the form of products and services. IP utilization is vital for a
prospective commercial or industrial exploitation as it could contribute to support the
branding of products and services both to customers and investors. It should be noted
that the IP protection of an asset is not always mandatory.

e Exploitation of results

The identified exploitable results and assets of BlueRev will be effectively exploited for
commercial or any other relevant use as foreseen during the BlueRev project. In
particular, the BlueRev consortium will seek exploitation opportunities of the project’s
results in:

i) Further research activities;

ii) Developing, creating or marketing a product or process;
iif) Creating and providing a service;

iv) Using them in standardisation activities.

e Dissemination of results

BlueRev partners are set to select the appropriate means for the dissemination of the
project’s results (e.g. scientific publications, publication on web sites, conferences, open
access, etc.), based on the conditions set forth in the CA and in other specific
confidentiality agreements. All partners should be aware that they should first ensure the
protection of a project’s exploitable result and then proceed to dissemination actions of
the underlying result.

In order to proactively avoid IP conflicts, project partners will be well-informed about IP
rules and guided through the exploitation process not only by the IPR Matrix, but also by
the coordinator. In this respect, project partners will identify their IPR assets, formulate
their ownership and exploitation claims and if deemed necessary, transfer any relevant
results to BlueRev exploitable results according to the principal rights and obligations
defined in the CA of the project.

The coordinator will help with the following indicative (and not exclusive) issues:

e Isthere a possible misunderstanding about the definition of the exploitable result
and therefore of the object of claims?

e Are there exploitation claims that should be further specified so that the partners
can check the compatibility of their claims?

e Are the foreseen exploitation claims compatible with the ownership claims of the
partners (related issue of access rights)?

Funded by
the European Union

Page 55 of 94



BlueRev

e Are there any confidentiality issues e.g. on new knowledge of strategic
importance for a partner and consequently the need for a confidential
agreement?

e Are there any possible IP conflicts between the partners, both related to
ownership and the related need for access rights and to exploitation claims?

In case of IP conflict, the coordinator will encourage conflicting parties to get in contact
and pro-actively find solutions and sign written agreements whenever necessary. In case
no agreement is achieved, an internal mediation process will be kicked off following the
provisions of the BlueRev’s CA. In case the IP issues remain unresolved after this first
mediation procedure, a further mediation process in accordance with the WIPO
Mediation Rules will be applied.

The BlueRev IPR management approach foresees the utilization of an IPR Matrix to
define the main IPR issues concerning the BlueRev Innovation and IPR Management
Strategy. This approach will be supported by all project partners in identifying and
managing the background, foreground knowledge and exploitable results of the project,
and of potential co-innovators, to have a full overview of IP protection and necessary
agreements to enable successful exploitation of the project’s offerings. The IPR Matrix
methodology will be comprised of 4 distinct but interconnected steps, as follows:

e Step 1: Identification of the background IP and definition of access rights among
partners within the project.

e Step 2: ldentification of the assets and results, which constitute the foreground
IP of the project and are generated under the BlueRev activities.

e Step 3: Identification of the project’s exploitable results/assets and the
corresponding interest for their further exploitation along with the contributing
partners to each result.

e Step 4: Definition of a framework of IPR protection for the identified BlueRev
assets, to enhance their further exploitation.

Under this framework, the structure of the IPR Matrix that will be used throughout the
duration of the project is summarised in the following table:

Table 16: Structure of the IPR Matrix

e Background Number e Foreground Number e ER number

e Relevant Background e Work Package e Exploitable Result (ER)

e Contributing Partner e Short Description of FG e Short Description Main
(Partner Name e Specific Project Result as Partner(s)

e Short Description of BG deliverable e Contributing Partners
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Type of Protection

Main Contributing Partner

FG number (related)

(patent, copyright, ...) e Further Contributing e BG number (related)
How will it be utilized Partner(s) e Proposition for ER -
within BlueRev? e Related Background Owner (if any)
Conditions to Use within Number e Relevance for IP
BlueRev? : protection (if any)
o . Type of Protection .
e Conditions to use outside Conditions to Use within = ® M —_Makmg them and
BlueRev BlueRev selling them
e Interest in further ) e U - Using them
exploitation through e |nterest in  Further o | _|jcence them
BlueRev results Commercialization of o s-Providing as a Service
BlueRev Results e O - Others
e Conditions to Use after e Most promising path
the end of the Project e Further Comments

During the first stage of the IPR the Background to be used for the project implementation
were identified. Multiple information regarding the Background IP is recorded in the
respective template (Table 17).

Table 17: IPR Matrix Background Template

How will Interest in

Contributing it be Condition | Conditions further

Relevant Short Type of . o
Background Partner L ; utilized s to Use to use exploitatio

Backgrou Descripti | Protectio s e :

Number nd (Partner on of BG n within within outside n through
Name) BlueRev | BlueRev? BlueRev BlueRev

? results

In details:

1% column: the number of the Background for a quick reference.

2" column: a short name of the Background is given.

3" column: the partner related to this Background is mentioned.

4™ column: a short, but more detailed description of the Background is offered.

5" column: the partners define the type of protection in terms of patents, utility models,
copyrights, trade and service marks, trade secrets, creative commons licenses,
confidentiality agreements, among others.
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6™ column: the partners define how this Background will be used in the framework of the
project.

7™ column: the conditions under which the consortium partners can use the Background
(for example: free to use, license fee, restrictions, NDA).

8™ column: the conditions under which the stakeholders outside the consortium can use
the Background (for example: Is it confidential? Can it be shared with externals? Is it
currently shared with externals? If yes, on what conditions?).

9" column: the partners should state their interest for further exploitation of the
Background in the framework of the project through the produced results.

In the second stage of the population of the IPR Matrix (Table 18), the partners should
identify the Foreground that will be produced during the project's activities. The
Foreground (FG) is a Project Results, including information, being protectable or not,
which are generated under the project; belongs to the beneficiary generating it. Can be
jointly generated (joint ownership) and can be transferred (third parties).

Table 18: IPR Matrix Foreground Template

Specifi Conditi
pc Further Conditi Interest in ons to
Foregr Short ; Main : Related Type ons to Further Use
Work .| Project . Contrib .
ound Descri Contrib ; Backgr of Use Commercial after
Pack ) Result - uting L g
Numbe age ption of as uting Partner ound Protec | within ization of the
r 9 FG . Partner Number tion BlueR BlueRev end of
deliver (s)
ev Results the
able ;
Project

The above template is used by the consortium partners to identify the foreground IP. The
BlueRev project achievements are listed along with the respective WP. Then, the main
contributing partner is mentioned. Usually, if an FG comes as a direct result of a Task,
then the main partner is the Task leader. In addition, the rest of the contributing partners
are also mentioned. Similarly, the contributing partners are usually the partners
contributing to the Task that the FG emerges from. In details:

Funded by
the European Union

Page 58 of 94



BlueRev

1% column: a Foreground number (FG) is assigned (first number refers to WP relevance,
second number refers to FG order).

2" column: the related WP,

3" column: a short description of the FG.

4™ column: the results as deliverable (if any).

5™ column: the main responsible partner.

6™ column: the contributing partner(s).

7™ column: the number of the related Background IP is mentioned.

8™ column: similarly to the background identification template, the partners define the
type of protection.

9™ column: if required, the conditions under which the FG can be used by the consortium
partners (i.e.: patent, copyright).

10™ column: the interest for the commercialization through the project results.

11™ column: the conditions to use after the end of the project shall be indicated by the
project partners (e.g., free to use, license fee, etc.).

In the third stage of the population of the IPR matrix, and based on the identified FG,
the consortium partners will define the exploitable results and the IPR management
procedures:

i) Protection

ii) Definition of access rights

iii) Exploitation pathways

The main aim of this third stage of the IPR Matrix is:
e To identify IP ownership and exploitation claims, as well as pro-actively indicate
conflicts for each exploitable result; and
e To support decisions on issues pertaining to IP protection, to timely make the
needed steps in this regard, including any potential IP agreements (e.g. for joint
ownership, providing access rights or even an NDA for confidentiality).

The next table (Table 19) will be used throughout the whole duration of the project to
deploy the third stage of the IPR Matrix and identify the exploitable results.

Not all the project results are exploitable results, as for the following definition
"Exploitable Results (ER): “Direct or indirect utilization of foreground in further research
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activities (other than those covered by the project) or for developing, creating, and
marketing a product, a process, or a service. An exploitable result is defined as an

outcome of

the project (achieved or expected) that meets two conditions:

() It has commercial/social/academic relevance

(ii) It can be commercialized/exploited as a standalone result (product, process, service,
etc.) (a patent for licensing is also an exploitable result)

These resu

Its might need further R&D, prototyping, engineering, validation, etc. at the

end of the project — before they become commercially exploitable. Exploitable results are
generally defined as products, processes, services, methods, etc., which are new,
improved or more efficient."

Table 19: IPR Matrix Exploitable Results Template
1 2 |3 4 5 6 7 8 9 10 |11 |12 |13 |14 |15 |16
M -
Ma
Rele | kin | U
Expl Mai | Contr ES rl?l? Eéi(;i% vanc | g : L- gr;) Mos | ki
ER | oitab | Short S efor | the | Us | Lic e O- |t
nu le Desc n ibutin | mb mb n for P m in enc vidi ot | pro her
- Part | g er er ER - ng . | Com
mb | Res | riptio prot an | g e he | misi
ner( | Partn | (rel | (rel | Own ) asa ment
er ult n s) ers ate | ate | er (if ect_lo d th | the Ser | ® ng S
(ER) d) d) any) n (if ;ell e m vice path
any) |ing | m
the
m
Table 19 in details:
st .
1% column: a ER number.
2" column: a short name of the ER.
3" column: a short description of the ER.
4™ column: the main responsible partner.
5" column: the other contributing partner(s).
6™ column: the number of the related FG.
7" column: the number of the related BG required to reach the ER.
8™ column: the proposed owner of the exploitable result.
9" column: the relevance for IP protection indicated by the responsible partner.

10™ -14"™ column: to indicate several distinct categories of the exploitation claims.

Funded by
the European Union

Page 60 of 94



BlueRev

M: Making a product and selling it.

U: Using the project result internally for further development, for instance:

o To develop something else for sale; or

o For R&D departments (public or private) to use the results in new research
projects.

L: Licensing the project result to third parties.

S: Providing a Service, such as consultancy, etc.

O: Others

The partner responsible for the exploitable results with the support of the contributing
partners, the coordinator and the exploitation manager shall choose which exploitation

claims best fit the ER.
15" column: the most promising exploitation claim shall be indicated.

16™ column: further comments can be given.

Appendix L presents the IPR Matrix identified as defined by the consortium partners at
month 18. Additional modifications are expected in the updated version of the
Exploitation and Sustainability Plan, which will correspond to the progress of the project
and the produced results and knowhow.

A wide set of tools will be used by the partnership to support the mainstreaming and
multiplying of the main results of the project, within these tools having the:
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Figure 4: CDE schematic

6.10.1 Website & Support tool

The project’s window for the community is the website - https://www.bluerevproject.eu/ ,
and the tool for its upscaling is the Support Tool that will be developed in a subdomain
and will be open access to the consortium members and the public.

The website serves as a presentation of the project, its aims and objectives, materials,
and consortium members.

The Support Tool is the tool for implementing the Piloting and supports the participants
in their journey.

LOBA will assume the maintenance of the website and the Support Tool for at least 5
years after the end of the project.

Additionally, the project coordinator and partners” contacts will be available in both
platforms in case a potential user needs further information about the project.
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The social media are populated with online “alive” activity and show that BlueRev is not
only contributing to the sector but also staying up to date with the news.

The social media pages (Facebook, LinkedIn, Twitter, Instagram as well as YouTube)
are fed constantly not only with the main results and news of the project but also with
scientific articles, videos, and other multimedia resources closely related to the Blue
Economy sector.

Digital and printable materials will be created to present the project activities,
methodology and results in a brief and visually attractive way, ideal to be used during
physical encounters with the target groups. These visual tools will be designed to be
distributed among events, conferences, meetings, and trainings, for leveraging the
exploitation potential of the project’s results and offerings.

All partners will organise/participate in several events aimed at disseminating the project
activities and its results. The events can be formal and informal, aiming to encourage
people of various backgrounds and disciplines to take part in the discussions. Other
future events and direct contacts and meetings with stakeholders will be very important
to promote the sustainability of the project results.

Exploitation activities will be mostly based on existing partner networks: all partners
cooperate or are in close contact with the target users of the project results. All these
target groups will be engaged to contribute to the project activities in all phases of the
project.

There is always space for improvement, especially in the actual globalized world. The
technological proceedings and innovations, the market needs are continuously changing
the sector. Partners will continue to uphold a transnational dialogue to keep updated on
the BlueRev results.

Funded by
the European Union

Page 63 of 94


https://www.facebook.com/BlueRevEU/
https://www.linkedin.com/company/bluereveu
https://twitter.com/BlueRevEU
https://www.instagram.com/bluereveu/
https://www.youtube.com/channel/UCCXB2P8XYb3WOz3WgcaWh-w

BlueRev

Transfer enhances good practices by spreading results. The transfer can take place at
all levels and the results can be used into new contexts or other organisations can
customise the results to suit their conditions. And do not forget, submitting a proposal to
a call for an exploitation project, can be a smart way of attracting more funding and a
wider audience for your hard work. Follow up projects — after a project has finalised its
results, it would be best sustained if partnership finds a way to build upon these results
and expand the scope of what has already been achieved. Possibilities for doing this
would be transfers of innovation or another form of continuation of completed projects.

Just because a project is completed, it does not mean its results disappear. It is important
to keep them visible and available, especially through websites, so that target audiences
can access them, learn from them, adapt them to their own needs and even build on
them and take them to the next level. And of course, both transfer and commercialisation
support sustainability. The continuity of the project stared already very early when
choosing the partnership! What to achieve, whom to reach and the stakeholders were
clearly defined and established from the right beginning and if the target groups want
and need the products, then the project will have a greater chance of survival after the
end of the funding period! Where possible collect sustainable declarations, written and
signed statements in which individuals/organisations explain how they intend to use/are
using the products. If the declarations are obtained during the project's lifetime, the
number can be an interesting indicator of the project’'s sustainability, and these are
simultaneously clear exploitation evidence!

In the context of the project, under the training programs, materials, and certificates that
will be prepared, it is important that the partners explore ways to make the training of
trainers (as well as of the trainees) more formal, because in that way it can incentivise
the joining of future participants to be specialised in using the project results and thus
multiplying the implementation cases.

Influencing high-level change in policy and systems is a real possibility if project
managers co-operate effectively and at the right levels. This is essentially a process of
networking with all relevant stakeholders, so building contacts and attending meetings is
vital — which is hard work but the only way. The European Commission, European and
National Agencies, National Committees and Programme Committees organise events
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to facilitate such co-operation. Attending events, such as conferences, seminars and
debates, provides an ideal opportunity to showcase your results and also leads to fruitful
contacts to enhance networking & lobbying. Some projects choose to hold some kind of
European dedicated events (seminar, conference, workshop...), preferably in central EU
venues, and with the involvement of relevant decision-makers, stakeholders, and funding
entities. The events aim to convince the participants to introduce/take into account the
products and approach of the project, which might be considered in policy formulation.

The long-lasting effects of co-funded projects can only be possible through effective
partnerships, mostly as soon as the project is reaching its end. At this stage, most of the
products are finalised and thus, it is easier to present a tangible resource to the project’'s
stakeholders and show them how that specific product brings them benefits without
costs.

For a successful exploitation:

e The products and information should be in the right place but communicating the
usefulness of the products is the key;

e Use the appropriate exploitation mechanisms as described;

e Incentives are important;

e Distribute the products to decision makers, opinion leaders and significant
stakeholders;

e The deliverable message needs to fit the needs of the target groups;

e Be proud of the results and “keep the light burning” after the end of the project;

e In order to get better, never be satisfied,;

e Create a business plan with further goals. Keep IPR in mind;

e Itis important to keep yourself motivated and to network for your project/product
even after its end. A very important success factor is the mind-set of the project
team;

e Try to expand the target group. There is always the possibility for beneficiaries to
become “new starters”;

e Successful exploitation needs to be supported by successful dissemination. The
impact of the project needs to be described.

In general, BlueRev partners should always:

1. obtain and utilise end-user validation e.g. questionnaire analysis;
evidence of effective use of outputs;

2. maintain products updated, upgraded based on ongoing feedback;

3. keep regular networking and lobbying activities;

Funded by
the European Union

Page 65 of 94



BlueRev

4. update website’s news constantly;
5. assure appropriate exploitation mechanisms;
6. keep regular contact with the relevant stakeholders.
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7 Conclusions

In order to satisfactorily accomplish the main objectives of this dissemination and
communication plan, the project needs to be promoted as a consistent brand with a
strong mission towards strengthening the citizens’ role in the blue bio-sector, supported
by a useful set of tools, fed with professional and engaging content, and driven by fully
committed and motivated partners.

During the first period of the project the main milestones have been achieved such as
setting up the dissemination and communication tools and channels and carry out
dissemination and communication activities such as updating the social media,
newsletter, populate the channels with news and project updates and develop the first
communication kit to present the project. These actions have contributed to increase the
awareness about the project, which was able to satisfactorily reach a lot of its key
performance indicators (KPIs).

The second period of the project will be crucial to achieve greater results for BlueRev’
dissemination and communication which depends on strategic content feed and flow to
relevant stakeholders using a multichannel approach. Thus, LOBA will be proactive and
motivate all partners to contribute to the dissemination and communication of project
results and share relevant content and information about BlueRev project among their
networks and across channels.

The updated dissemination and communication plan is not final, and will be monitored
and updated continuously, according to the natural evolution of the project and incoming
opportunities during its development and promotion.

The results of the dissemination and communication activities will be reported in the
progress reports for the Commission.

As far as exploitation activities are concerned, the BlueRev IPR management approach
utilizes an IPR Matrix to define the main IPR issues concerning the BlueRev Innovation
and IPR Management Strategy. This approach, supported by all project partners in
identifying and managing the background, foreground knowledge and exploitable results
of the project, allows to have a full overview of IP protection and necessary agreements
to enable successful exploitation of the project’s offerings.

The second part of the project will be crucial to plan more in depth an effective
exploitation strategy, as more results will be made available and it will be possible to
better understand how replicability of knowledge and tools generated can be guaranteed.
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8 Appendix

Appendix A — Brand Manual
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Appendix B — Deliverable template
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Appendix C — PowerPoint template
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Appendix D — Project brochure
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Appendix E — Project Poster
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Appendix F - Project promo card
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Appendix G - Project Roll Up
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Appendix H — Project presentation
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Appendix | — Project stationery kit
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Appendix L — IPR Matrix (M18)

Background (BG): Information held by beneficiaries, owned or controlled by project partners and brought to the project; may come from existing knowledge as well as copyright or other

IPR. According to the CA, Background is defined as “data, know-how or information (...) that is needed to implement the action or exploit the results”. Background information has to be:
1) Relevant to the project result,
2) needed to carry out the project or for using the foreground, and 3) somehow embedded in the result.

Conditions to use

Conditiqn; outside BlueRev Interest in
Contributing Type of toBtleeeR\:\'/el\tlr’l)ln E.g. Is it confidential? exfllj;ti?:'[:on
Background Relevant Partner Short Description of BG Protection How will it be utilised within (free to us.e Can it be shared with t’Ionu h
Number Background (Partner p (pa-tent, BlueRev? Iicencefee’ externals? Is it . BIueR%v
NEIS) Rt o) restrictions, C&T;ziﬁih?;e:swéw results
B/ what conditions? SEsie)
knofvfésglr;gan d development of tools to
know-hgw on manage and monitor for the proper management of free to use free to use within the
BG1 project APRE project progression; tools to Free to use the projF()a ctp 9 within the project no
management and manage 'rlsk assessment project
: and quality assurance
Quality assurance
Extensive database of Stakeholders' board structure
contacts of the consortium (D2.1): The Stakeholders' free to use
Database of partners, as reported in Confidentiality | board and database is used i ) .
BG2 contacts ALL Table 2.1 —Partners agreements to inform about the project W't:gltcr:e Confidential yes
network and dissemination and it's activities; to mobilise proJ
channels of the GA & promote.
Extensive Extensive networking of the To set up the stakeholder free to use
networking ability consortium partners; Confidentiality | community and to engage, o ] )
BG3 (of the ALL Mutual collaboration with agreements mobilise and coordinate W't:gltcr:e Confidential yes
consortium) ongoing projects stakeholder communities proJ
Existing NIBIO develops freely
“Knownoof thewieb a5 partof s For the work to be performed | .0 5 yge
BG4 stakeholder NIBIO mandate; NIBIO is dealing Confidentiality | in WP3, Template_for within the
. . D } agreements stakeholder mapping, )
community with social innovation and . . project
; . development of questionnaire
mapping and user governance models in
research many project s
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Main know how available
Existing for this project: NIBIO is free to use
BG5 knowledge in NIBIO dealing with social Free to use for work in WP3 and WP4 within the
Social innovation innovation and governance project
models in many project
Main know how available
for this project: It will exploit
the knowledge acquired in
D o oo o use
BG6 knowledge in UiA dated busi P del Free to use for work in WP3 and WP4 within the
business models upcated business models project
and will exploit its nature of
being an high education
institution to realise training
activities
for governance models in
WP3 and WP4: RISE will
develop a methodology to
assess the effectiveness of
e L the governance framework,
y Existing . RISE has expertise in i.e., the schemes, processes,
nowledge in governance models and and princioles organising and free to use
BG7 Governance RISE foresight. It will also exploit Free to use surrc?undilfg the gases '?he within the
models gnd this expertise within the methodology will be tailored project
analysis BlueRev project.
to the needs and local
conditions of the cases while
considering broader impact
and replication potential of
the governance schemes
RISE has expertise in LCA. Use of RISE’s
It will also exploit this Background for
- expertise within the other purposes than
Existing BlueRev project free to use for the
BG8 knowledge in RISE : Free to use for LCA studies in WP3 within the . .

LCA Background generated by project |mplerr_1entat|on of
the RISE research team the project must be
directly involved in the negotiated
BlueRev project according separately with RISE
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to:

Non-confidential research
results and non-confidential
know-how relevant for
execution of the project
Non-confidential LCA
datasets relevant for the
execution of the project
Licensed software and
databases for LCA
calculations needed for the
execution of the project
according to the terms and
conditions specified by the
relevant license agreement

at each individual
occasion.

EMU develops business

development

customised on target users
training needs and
expectations

Existing models and will exploit its free to use
BG9 knowledge in EMU nature of being an high Free to use for work in WP3 and WP4 within the
business models education institution to project
realise training activities.
For the implementation of
. workshops course in WP5:
Experience and - Design of a training course
know-how on EMU is high education 9 ng free to use
L S . - and implementation of o
BG10 training courses EMU institution to realise training Free to use ! . within the
: B different learning modules 3
design and activities. ) project
development cu_stpmlsed on target users
training needs and
expectations
For the implementation of
. workshops course in WP5:
Experience and Design of a training course
know-how on UNIPA is high education 9 ng free to use
L S : L and implementation of o
BG11 training courses UNIPA institution to realise training Free to use . . within the
b P different learning modules )
design and activities. project
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For the mapping activities in
WP3 and the implementation
Experience and of workshops course in WP5:
kr?ow-how on UNIPA is high education Design of a training course free to use
BG12 biobased UNIPA institution to realise training Free to use and implementation of within the
roducts activities. different learning modules project
P customised on target users
training needs and
expectations
. . For the mapping activities in
DFB.G has EXperience in WP3 and the implementation
. the field of blue bio-based - )
Experience and sector. and its stron of workshops course in WP5:
know-how on coIIabération amon 9 Design of a training course free to use
BG13 training courses DFBG . L d 9 Free to use and implementation of within the
design and unlv_er_smes and comparnies, different learning modules project
providing training activities )
development ; customised on target users
to the stakeholders involved -
. ) training needs and
in the project. .
expectations
Experience and LOBA will exploit the
know-how on kg?,g'g?fegﬁndréhfc?:?gork free to use
BG14 dissemination LOBA g ) ’ proj Free to use in WP2 and WP6 within the
lead dissemination and 3
and communication activities of project
communication the BlueRev project.
Extensive database of
contacts and networking of
the consortium partners, as
. —_ reported in Table 2.1 — free to use
BG15 DI?\lseetTvlonritslon ALL Partners network and Free to use in WP2 and WP6 within the
dissemination channels of project
the GA; Mutual
collaboration with ongoing
projects
. Main know how available
Experience and for this project: Networkin free to use free to use within the
BG16 know-how on APRE keh FIJ Ject: 9: Free to use in WP2 and WP6 within the . yes
dissemination stake oders_ engagement project project
and co-creation events
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and
communication
APRE has considerable For the implementation of
experience in training p . .
. - workshops course in WP5:
Experience and activities (courses, ) f L
know-how on workshops, info-days, Desl_gn CI’ a training C(f)urse free to use f ithin th
BG17 training courses APRE seminars and webinars, Free to use and imp ementatmn 0 within the ree to use within the yes
: . ey different learning modules 3 project
design and hosting study visits) in all ] project
) customised on target users
development fields of the Framework training needs and
Programme (horizontal gn
. : expectations
issues and thematic).
FBCD will bring into the
project the stakeholders of
the bio-based sector value
. chains in Denmark, and
Experience and ;
their knowledge about
know-how on social and economic free to use
BG18 dissemination FBCD barriers and potentialities. A Free to use in WP2 and WP6 wnth|_n the
and N ; B project
- significant experience in
communication - . At
dissemination activities:
organisation of and
participation in European
events, (see table 2.1).
For the implementation of
. workshops course in WP5:
Experience and o Design of a training course
know-how on UIA brings in know-how to : ; free to use
- . . and implementation of s
BG19 training courses UiA entrepreneurship and Free to use it | . | within the
design and training di erent learning modules project
customised on target users
development -
training needs and
expectations
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Bio-based revitalisation
of local communities

(

Foreground (FG) = Project Results, including information, being protectable or not, which are generated under the project; belongs to the beneficiary generating it. Can be jointly
generated (joint ownership) and can be transferred (third parties).

Spec Furthe Conditi Interest in Conditio
Work ific Main r Related Type of ons to Further ns to
FG L Proj. Contrib Contrib : Use Commerciali
F;ac;k Short Description of FG s uting uting Ba’\cl:lljglrtc)):rnd Prc:)trt]actl i S aftLeJ?(tahe
9 ES Partner Partner( BlueRe BlueRev -,
deliv. s) \ Results
Proper management of the project: Project well managed with data
Eel WP1 | properly collected, processed, maintained and shared during and after the | D1.1 | APRE ALL BG1 Frﬁseto Frj:eto no frﬁgeto
) end of the project
Control of the quality of project results and management of risks: prompt
identification of risks and its solution, required for a successful
Eg WP1 | achievement of project objectives; guidelines for quality assurance and D1.2 | APRE ALL BG1 Frltjeseeto Frfseto no frﬁg ;0
’ regular check that results and achievements are in line with the
objectives.
FG , Freeto | Freeto Confide
21 WP2 | Stakeholders' board structure D2.1 | APRE LOBA BG2 use use no ntial
FG . . Freeto | Freeto Confide
25 WP2 | Engagement of at least 500 stakeholders and 3 pilot regions D2.2 | APRE ALL BG3 use use no ntial
FG Map of existing monitoring systems on a case-study-basis to promote .
3.1 WP3 upscaling across EU D3.1 NIBIO UNIPA BG 4; BG 12
FG Collection of relevant data for mapping the current governance structures,
3.2 WP3 | business models and social innovations linked to the implemented D3.2 NIBIO BG 4
) regions.
FG WP3 Identification of cnter.la for.deﬁmng key performance indicators (KPI's) D3.3 NIBIO BG4
3.3 based on good practice principles
FG Analysis social and economic barriers, commonalities and potentialities to
3.4 WP3 | enable the transition towards socially and environmentally responsible D3.4 RISE BG 7
) behavior
FG WP3 LCA report on.the pilot regions: Enqunmental assessment of the pilot D3.5 RISE UNIPA | BG8: BG 12
35 regions identified, through LCA analysis
g% WP3 | Analysis of business models and local capacities and innovation actors D3.6 UIA BG 6
FG WP3 Programme of at [eagt 3 Workshops in WP3 (at least 10 participants per NIBIO ALL BG 3-18
3.7 each workshop) aiming at helping local stakeholders to analyse social and
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economic barriers and potentialities in their regions to enable the
transition towards socially and environmentally responsible behaviour
through new business models, informed governance and especially social
innovation developed within the project.

FG
4.1

WP4

New models for social innovations to enable stakeholders to switch to
socially and environmentally responsible behaviour: the assessment of
the depth of change of the social innovation involved in the pilot regions
and the news ways proposed to switch stakeholders' behaviour to socially
and environmentally responsible and to achieve ‘social enterprise’

i) assess the social values of the identified social innovations (WP 3); ii)
evaluate how these social innovations interplay with other types of
innovation; iii) co-create novel ways of generating specific value for
society based on social-experimentation, structure, capacity and
constraints through dialogue (in close collaboration with task 4.2 ).

D4.1

NIBIO

UIA

BG 5;

FG

WP4

New business models: new or improved business models, including
models for the pilot regions. According to the analysis performed in
Subtask 3.3.2, new or improved business models for the pilot regions will
be developed, considering different business model approaches and best
practice from related branches as described in section 1.2.1.5. The
business models will be finalised with a co-creative approach in task 4.2
by collecting input from stakeholders coming from pilot regions.

D4.2

UIA

EMU

BG 6;BG9

FG
4.3

WP4

New governance models: Development of governance innovation,
including new models for the pilot regions, describing possible
opportunities for how governance innovation can help the cases going
from today and towards their future visions. RISE will analyse possible
opportunities for how governance innovation can help the cases going
forward from today and towards their future visions. Recommendations for
governance, strategy, and new models at organisational, local, regional,
national, and international level will be given, if applicable, for each of the
pilot region. Also, potential implications of the recommendations for the
existing governance framework will be presented.

D4.3

RISE

NIBIO

BG 7, BG5

FG
4.4

WP4

A best practice guideline including the best practices coming from the 3
pilot regions

D4.4

UIA

ALL

BG 3-19

FG
4.5

WP4

Programme of at least 3 workshops in WP4 (3) (at least 10 participants
per each workshop) aiming at helping local stakeholders to analyse social
and economic barriers and potentialities in their regions to enable the
transition towards socially and environmentally responsible behaviour

ALL

ALL

BG 3-18
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through new business models, informed governance and especially social

innovation developed within the project.

Training programme and materials to increase skilled jobs opportunities

and small-scale establishments in the bio-based sector; A training

programme that focuses on helping local stakeholders to develop skilled

jobs and small-scale establishments in the bioeconomy: Multimedia
FG job d I le establish ts in the bi Multimedi free to

WP5 | contents and a demonstrative videos for best practices demonstrated will D5.1 FBCD ALL BG 3-18

5.1 - B use

be prepared and made available to the stakeholders on the project

website. FBCD, DFBG EMU will provide all the facilities and ensuring the

proper execution, while all other partners will be involved in the contents

definition
FG WP5 Multimedia contents and demonstrative videos for best practices D5.2 LOBA BG 14 free to
5.2 demonstrated use
FG WP5 Lessons reco_rdlngs and related materlals:.col_lecthns of _recqrdlngs and D5.3 DEBG ALL BG 13 free to
5.3 related materials in order to assure the guideline dissemination use

Guidelines for small business on how to communicate: Guideline

(translated in the 24 official EU languages) for small business to improve .
ga WPS5 | their skills on how to communicate innovation, climate-neutrality and low D5.4 APRE LOBA BG é% Ii’fl?’ frﬁgeto

' environmental footprint/benefitts/trade-offs and performances of bio-based

products and services
FG WP6 D6.1 Plan for dissemination and exploitation including communication D6.1 LOBA ALL BG 14 free to
6.1 activities use
FG WP6 D6.2 Updatgd plan for dissemination and exploitation including D6.2 LOBA BG 14 free to
6.2 communication use
FG : — _ BG3; BG 16, free to
6.3 WP6 | D6.3 Final Exploitation and replication plan D6.3 | APRE BG17 use
gﬁ WP6 | ON Line Platform- LOBA BG 14
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Bio-based revitalisation
of local communities

Exploitable Results (ER): Direct or indirect utilisation of foreground in further research activities (other than those covered by the project) or for developing, creating and marketing a
product, a process or a service. An exploitable result is defined as an outcome of the project (achieved or expected) that meets two conditions:
(i) It has commercial/social/academic relevance
(i) It can be commercialised/exploited as a standalone result (product, process, service, etc.) (a patent for licensing is also an exploitable result)
These results might need further R&D, prototyping, engineering, validation, etc. at the end of the project — before they become commercially exploitable. Exploitable results are generally
defined as products, processes, services, methods, etc., which are new, improved or more efficient.

M -
Releva Maki
nce for ng
IP them
protecti = and
on (if sellin

any) g
them

ST

Providi | O - Most
ngasa Othe promisi
Servic rs ng path
e

Proposit
S e
(s) Partners (relate Owner
d) (if any)

Further Comments
(Please insert any
further comments that
you might have)

Exploitable = Short
Result (ER)  Description

numb
er

The
project’s
online
platform
(task 6.3),
will be an
Open
Space that
will contain
all
materials
Online developed FG
ERL platform | within the S8 ALL 6.4 BG14
project,
including
multimedia
contents
and a
demonstrat
ive videos
for best
practices
demonstrat
ed, lesson
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recordings
and related
materials,
best
practices
guidelines
etc. and
standard
infoi.e.
project and
partners,
calendar of
events,
news, etc.,
by
facilitating
Cross-
sector
collaboratio
ns among
stakeholder
s in the bio-
based
economy
and to
provide a
knowledge
centre to
share
relevant
project
results.

A web-
based
platform
able to
facilitate
Cross-
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sector
collaboratio
ns among
stakeholder
sinthe
value
chains of
the
biobased
economy
will be set-
up to
provide a
knowledge
centre to i)
share
relevant
information
, to i) make
stakeholder
s aware
about the
possibilities
offered by
the uptake
of the
bioeconom
y, i)
enhance
cooperatio
n
opportuniti
es, iii) train
stakeholder
s, iv) allow
collaboratio
n and
documents
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exchange
among
stakeholder
S.
Articles in
Guidelines journal/newspaper/m
reporting agazine specific for
S the best NIBIO; primary producers;
ER2 G“'dse““e practices UiA RISE; Z(i BG 5-10 publications in
demonstrat EMU; ' journals;
ed in pilot posters/presentations
regions in international
conferences.
Articles in
journal/newspaper/m
’k:lt?gi?]less agazine specific for
New models FG primary producers;
ER3 business ' UIA EMU BG 6; BG 9 publications in
models for 4.2 : ;
models - journals;
social posters/presentations
innovations in international
conferences.
Articles in
journal/newspaper/m
Training o agazine specific for
rogramm Training FG primary producers;
ER4 | P egand programme | FBCD ALL 51 BG 3-18 publications in
; s ) journals;
materials posters/presentations
in international
conferences.
Guideline | Guidelines Use of the project
s for supporting results: Project
small the FG BG 16, BG17; materials, such as
ERS business | developme APRE LOBA 5.4 BG 14 new business,
on how to | ntof governance models
communi | communica and models for social
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cate - 24
EU
languages

tion of
innovation.

innovation, lessons of
training programmes,
best practices
guidelines,
infographics and
videos will be
available for primary
producers and SMEs,
local and regional and
local authorities,
students etc.
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