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MpuHocuTenn

KoHyeTa MecuHa UNIPA
OxoBaHa OTaBnaHun Aanmo NIBIO
AH lMogsp EMU
Sougand Golesorkhi UiA
BbopH-Tope ®noTeH UiA
CnmoHa NpaHpe UiA
PeueH3eHTH

Unapusa bBueHTnHecwu APRE
Anecunsa Kapeuva APRE
AHn CumoHceH FBCD
KoHyeTa MecuHa UNIPA
OxosaHa OTtaBumaHu Aanmo NIBIO
Sougand Golesorkhi UiA

UcTopusa Ha peBusuute

0.1 15/01/2025 UIA MbpBOHa4YaneH npoexT

0.2 20/01/2025 NIBIO O0wo npepasrnexgaHe
0.3 28/01/2025 APRE M3nbnHeHne Ha peBusnnTe
1.0 06/02/2025 APRE OkoHYaTeneH OOKYyMeHT

MudopmauusaTa n Bb3rneanTe, U3NoXeHN B TO3W AOKMag, ca Ha aBTopa(MTe) U He oTpassaBsar
HenpeMeHHO oduLManHOTO CcTaHoBULLE HA EBponenckus cbio3. HUTO MHCTUTYUMUTE U opraHuTe
Ha EBponenckus cbio3, HATO KOETO U Aa e nuue, AeNCTBaLLO OT TAXHO UMe.
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Tabnuua cbC CbKpaweHUa U aKPOHUMMU
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CBI MHoBauun B obLiHoCTTa
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DFBG Distretto della Pesca e Crescita
DMP ynpasrieHne Ha AaHHuTe
EMU ECTOHCKM yHMBEPCUTET 3a HayKu 3a XXMBOTa
ESG OxonHa cpefa, coumarnHu Bbnpocu, yrnpaeneHne
FAIR [ocTbnHo 3a HamupaHe 3a onepaTvMBHA CbBMECTUMOCT
FBCD XpanuTteneH n buoknbcTep daHus
LCA KN3HEHUS LMK
LL >Knea nabopartopus
LNG BTeuHeH npupoaeH ras
FBCD XpaHuTterneH n buoknbcTep
LOBA GLOBAZ S.A.
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NIBIO Norsk Institutt for
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HAYYHOUSCIIEAOBATEJICKA
WU PA3SBOWUHA OEMHOCT

M3cnepBaHe n passutune

RISE WscneposaTtencku MHCTUTYTU Ha LLBeumsa
STEM Hayka, TexHonormm, nHXeHepcTBoO U MaTemaTuka
SBMC YcTtonumB 6usHec mogen Canvas

mchn Marnku n cpegHu npeanpusaTns
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1 Pe3ome

KpanbpexHnte obLHOCTM ce BopAT C NpeamnsBMKaTencTBaTa Ha KnMMmaTuyHaTa Kpusa,
06e3noasaBaHeTO Ha CENCcKATE pParlioHW M UKOHOMWYECKMS HaTuck. MHuumatmsaTta
BlueRev ce 3aHumaBa ¢ Te3n npobnemu, kKaTo oBnacTsaBa KpanbpexxHuTe obLiHOCTH,
NPEeoCMUCTIA MONUTUYECKUTE PaMKM M HacbpYaBa aganTUBHM YNPaBEHCKN CTPYKTYPU.

BlueRev nma 3a uen ga ctumynupa coumanHoTo U eKONOrMYHOTO Bb3AENCTBUE BbPXY
MECTHUTE O6LHOCTM B NUNOTHUTE pervoHn (Oanus/IpennaHans, Utanua, EcToHus)
ypes3 Ccb3faBaHe Ha YCTOMYMBM M COLMAITHO OTFOBOPHM OM3HEC MOAenu B CeKTopa Ha
cuvHATa Guonpoaykumsa. B HacToawms aoknag ce n3TbkBaT Han-4obpuTe nNpakTukM OT
NMUNOTHUTE PernoHn B obnacTTa Ha Banopu3auMsita Ha puUbHM CTPaHMYHU MPOAYKTH,
KaTo ce npeacTtaBAaT MHOBATMBHU GusHec mogenu B [peHnaHausd, daHus, EcToHus n
Cvuunnus.

e [peHnaHaus: MNpeBpbLyaHe Ha oTnagbuMTe OT NpepaboTkaTta Ha pnba B xpaHa
3a Ky4eTa.

e [laHusa: PaspaboTtBaHe Ha oyHKUMOHaNHa Hanutka, oborateHa ¢ omera-3.

e EcToHMA: VMsnonseaHe Ha 4YepBeHU BOAOpPACHM 3a HyTpaueBTUYHUM U
KO3METUYHU MPUMNOXKEHUS.

e Cuuunua: HacbpyaBaHe Ha yCTOMYMBOTO OMOSI30TBOPSABaHE Ha Mpunosa, no-
KOHKpeTHO 8 PumyHy

PaspaboTteHnte B HacTosWMSA [OKNA4 HACOKM Le MocnyxaT KaTo OCHOBa 3a
paswmnpsiBaHe Ha Te3n NPaKTUKN B paMKUTE Ha CMHATa BUOMKOHOMMKA U N3BBLH Hes. Te
NpenocTaBAT NPaKTUYECKW, MPUIOKMMU CTBINKM 3a NpunaraHe Ha yctonumBu GusHec
MOZENWN N ca NpefgHas3HadeHn a Noakpensit ObaewmnTe yeunusa 3a paswiupsiBaHe Ha
Bb3MPMEMAHETO Ha MPUHLMNUTE Ha KpbroBaTa WKOHOMMKA B CEKTOopa Ha CUHATA
OrnonkoHoMuKa.

To3u OoKymeHm e u320meeH MbP8OHAaYasiHO Ha aH2uUlCKU e3UK.

lpeeodbm Ha Opyaume e3uyu € HarmpaseH C fnoMowjma Ha UHCmpymeHma 3a
uskycmeeH uHmenekm DeepL. Mons, umalime npedsud, Ye He 8CUYKU 8epcuu ca busu
rnposepeHuU 080OUHO, maka 4e 8 criydal Ha CbMHEHUSI 8uHaz2u ce obpbwalime KbM
opu2uHalsiHama 8epcusi Ha aHa/ulCKU e3UK.
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2 BtbBepeHue

B aHewHuss kOHKypeHTeH rnobaneH nasap YCTOMYMBOCTTAa U MHOBauuMuMTe ca OT
pellaBaLlo 3Ha4YeHne U ca 3aabIDKUTENHN 3a Cb3JaBaHETO Ha HOBM NPEANnoXeHus 3a
CTOMHOCT B CUHATa BMomkoHoMUMKa. CrHsATa GBUOMKOHOMMKA ce OTHAcsa A0 YCTOMYMBOTO
N3non3BaHe Ha MOPCKUTE U BOOHUTE OMOMOrMYHM pecypcu 3a MPOU3BOACTBO Ha
WHOBATUBHM CTOKWN N YCMYrN, KOUTO CTUMYNMPaT MKOHOMUYECKNS pacTex 1 nognomarat
YyCTOMYMBOTO pa3sutre. Pokycmpankm ce BbpXy MUHUMU3NPaAHETO Ha Bb3OEeNCTBUETO
BbpXY OKONHaTa cpefa, KaTo CbLLEBPEMEHHO MaKCUMU3NPa NKOHOMUYECKMS MOTEHLUMan
Ha MOPCKUTE pecypcu, CMHATa BUOMKOHOMMKA HacbpyaBa NpeanpusaTuaTa Aa usnonssaT
CVMHM MaTepuanu Ha GuonornyHa ocHoa. To3un noaxon AoNpPUHAcA 3a HeyTparnHocCT Nno
OTHOLLEHME Ha KnMMaTa, Hacbp4yaBa YCTOMYMBOTO YMNpaBfieHME Ha pecypcuTe u
Hamansiea 3aBMCMMOCTTa OT Matepuanu Ha nskonaema ocHoBa. CMHUTE MPOAYKTU Ha
OGuonormyHa ocHoBa npegnaraT peguua 3HaYMTENHW MON3nW 3a ycTonmymBocTTa. Te
ocurypsiBatT HUCKOBBLINEPOAHM anTepHaTMBM Ha TPagUMLMOHHWUTE MPOAYKTM, KaTo
crnomaraT 3a cnpaBsiHe ¢ rmobanHu npeausBukaTesicTBa kKaTo EMUCUUTE Ha NAPHUKOBU
ra3oBe U UAMEHEHNETO Ha KnumaTa. Tean NpoayKTh CbLLO Taka nogromaraTt ona3BaHeTo
Ha MOPCKUTE €eKOCMUCTEMW, KaTO HacbpyaBaT OTrOBOPHW MNPaKTUKA 3a [O00MB W
HamansiBaT HaTUCKa BbpXy CBPbXEKCnroaTMpaHuTe pecypcu. Te ce u3nonseat Bce
noeseye B Guoropuearta, buopasrpagnmmute nrnacrmacu, apmaueBTUYHUTE NPOaYKTH,
Ko3aMeTuKkaTta M XpaHuTe: Hanpumep OuonnacTmacute, MonyyYyeHn OT Bogopacnu,
npeanarat obelwaBalla antepHaTMBa Ha TpagUUMOHHWTE nfacTMacu, CbyeTaBalku
PYHKLUMOHANHOCT C OTFTOBOPHOCT KbM OKOMHaTa cpefa. B ocHoBaTa Ha Tasu BU3us ca
NPUHUUNNTE Ha KpbroBata WKOHOMMWKA, KOMTO HabnaraT Ha Bb3CTAaHOBSIBAHETO Ha
pecypcuTe U yAbIDKaBaHETO Ha XU3HEHMS UMKbN Ha npoayktute. Kato pasuuTa Ha
Bb30OHOBSAEMM MOPCKM PECYpPCU, CUHATA OMOMKOHOMMKA OCUrypsiBa HemnpekbCHaTo
nonbfiBaHe Ha 3anacuTe U noanomMara npexoga oT OrpaHUYeHn, HeYCTOMYNBY PecypCH.

B npoekta BlueRev paspaboTBaHeTo M paswmpsBaHETO Ha Han-gobpuTte yCcToON4MBM
BGu3Hec moaenu ce NocTura Ypes BKIIHYBAHE HAa €PEKTMBHM COLMAITHN MU YNPaBIIEHCKN
NPakTUKKW, KaTo Ce rapaHTupa, 4e 3auMHTepecoBaHUTe CTpaHu pasbupar TaxHaTa
CTOMHOCT ¥ noTeHuman. ToBa pa3bupaHe HacbpyaBa LOBEPUETO Ha noTpeburtenute u
nognomMara LUMPOKOTO MpUEMAHEe Ha YCTOMYMBM B EKOSIOTMYHO W UKOHOMWYECKO
OTHOLLEHWEe NHOBaLN.
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Zhe Blue Biceconomy:

Sustainable Innovation from the Ocean
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Queypal : CuHama 6UOUKOHOMUKA: ycmou4ueu UHo8ayuu om oKeaHa

MpoektbT BlueRev e nocBeTeH Ha CbXMBSABAHETO Ha MECTHWUTE OOLLHOCTM B uUsna
EBpona uype3 BbBexgaHe Ha WMHOBATMBHU Ou3HeC mMoaenn Ha GMOnorMyHa OCHOBaA,
paMKun 3a ynpasneHue n coumanHi MHOBaL MK B CEKTOpa Ha CuHATa GuonkoHoMumka. Town
CbLLO Taka MMa 3a uern [a noBullM OCBELOMEHOCTTa 3a LUMPOKO pasnpocTpaHeHuTe
Non3u, KOUTO MOXe Aa NPeaSIOkKN NPUEMAHETO Ha peLleHns Ha BronornyHa ocHoBa.

3a nocTuraHeTo Ha Te3u Lienv NPOeKTbT aHanuanpa pasnuyHu BEpUry 3a cb3gasaHe Ha
CTOMHOCT, BKIMOMUTENHO W3MOM3BAHETO Ha PUBHW CTPaHUYHWM MPOAYKTU, MOPCKM
OMoaKTUBHM CcbeauHeHMs M Guomaca OT 4epBeHM Bogopacnvi. To3u aHanus ce
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CbCPefoToun BbpPXY WMAEHTUMUUMPAHETO Ha couManHU M UKOHOMWUYECKUM MPEeYKn U
Bb3MOXHOCTM B TpW NUNOTHW pernoHa: Oanuns/l peHnangus, Utanna n Ectonna. Ypes
N3Mon3BaHe Ha YCbBbLPLUEHCTBAHW CUCTEMWU 3@ MOHWUTOPUHI M MOKasaTenu npoeKkTbT
oLeHn ePeKTMBHOCTTA Ha TE3N BEpUrM 3a Cb3faBaHe Ha CTOMHOCT. [NonyyeHnte gaHHn
6sxa wusnon3BaHM 3a npeanaraHe Ha nodobpeHus B yNpaBIiEHCKUTE paMKu W
ycTonumBmte GmMsHec Modenu B Te€3W PErnoHu, KaTto rnaBHaTa Len € CbXMBsiBaHe Ha
MECTHUTE OBLLHOCTN N HacbpyYaBaHe Ha EKONMOTMMYHO OTFOBOPHM NPaKTUKMN.

3a gonbnHUTENHa MHd)OpMaLl,I/IFI, MOJ14, noceTeTe Ha4vanHaTta CTpaHuua Ha

OcHoBHaTa uUen Ha To3u Aoknaj e ga paspaboTu HacokM 3a Hanm-0obpy MpaKTUKK,
npomnstnyawm ot npoekta BlueRev 1 ocHoBaHM Ha Npo3peHnsaTa, cbbpaHu oT cecunte
3a CbBMECTHO Cb3daBaHe, NpoBeAeHN B NUMNOTHUTE pervoHn B LaHus, peHnaHaus,
EctoHua v Utanua. Tean cecun, KOUTO BKMOYBaxa CeMUHapuW, MHTeEpBIOTA M GOKYC
rpynu € y4acTMeTO Ha PasfnyHK 3aMHTEPECOBaHM CTPAHN - KATO MECTHU NPeanpuaTus,
npeAcTaBUTENN HA NPaBUTENCTBOTO, U3CreoBaTeNU U €KONOrMYHN opraHmM3auunm - 6axa
HaCoO4YeHN KbM M3MNoM3BaHe Ha MECTHUS KanauuTeT 1 cnpaBsHe CbC cneunduyHnTe 3a
pervoHa npeansBuKaTencTea U Bb3MOXHOCTH.

To3n gokymeHT e pesyntaT oT PaboTeH nakeT 4 (WP4) Ha npoekTa BlueRev, konto ce
oKycupa BbpXy pa3paboTBaHETO Ha HAaCOKM 3a Han-A4o0OpW NPaKTMKM 3a pasLwmpsBaHe
Ha yCTon4YnBUTE BM3HEC MOAENM B paMKMTE Ha CUHSATa BMomkoHomuka. Llenute Ha D.4.4
ca cnegHure:

e [lpeactaBsiHe HA OCHOBHUTE M3BOAW OT CEMUHAPUTE 3a CbBMECTHO Cb3aBaHe
B NUNOTHUTE pernoHn B [laHus, pennadauns, EctoHus n Utanus.

e [la ce npegocTaBm PHLKOBOACTBO CThMNKA NO CTbMKa 3a Cb3[aBaHe Ha YCTONYMB
N nHoBaTmMBeH BM3HeC moaen, KaTto ce n3nonaesa pamkaTta Ha SBMC.

e [la cnogenvm NpunoXXumMm Npenopbku 1 NMpakTUYECKN CbBETU 3a paswmnpsaBaHe
Ha naeHTUdULMpaHMTE Han-gobpY NPaKTUKMA B CUHSATA OMOMKOHOMUKA.
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3 MeTtogonoruyecku nogxozn

PaswwupsaBaHeTo Ha yctonumBute OM3HEeC moaenu B cuHATa GUOMKOHOMMKa M3MCKBA
pa3bvpaHe Ha nazapHUTe TeHOEeHUUN, NOBEAEHMETO Ha NnoTpebuTtenute, uHaHcoBUTE,
counanHuTe n ynpaeneHckute Gapvepu. B gonbnHeHne kbM TOBa € OT peluaBallo
3HayeHMe aa ce pasbepaT ncuxonornyecknte akTopu, Kato CounanHm HopmM,
Bb3MPUEMaAHN PUCKOBE, NOMN3U, MOEHTUYHOCT U KYNTYPHU LEHHOCTW. BkntouBaHeTo Ha
Te3W NPO3peHMS B MOAENA MOXeE [ia YCbBbPLUEHCTBA MEXaHN3MUTE 3a obpaTHa Bpb3Ka,
[a ce CrnpaBu C TOYKMTE Ha CbNpPOTUBA W Aa Aafe Bb3MOXHOCT 3a LieneHaco4yeHu
KOMYHUKaLMOHHM M oOpasoBaTenHu cTpaTernM, KOUTO HacbpyaBaT YCTOMYMBUTE
NPakTUKM B PaMKUTE Ha KOHKPETHU OOLLHOCTM, CTUMYNMPaNKN MECTHUTE WKOHOMMKW.
MopobeH noaxoa HacbpyaBa aHrAXUPAHOCTTA B PAMKUTE HA KOHKPETHUTE OOLLHOCTM U
€ OT CbLLECTBEHO 3HAYEHME A Ce BKMYAT CbOTBETHUTE 3aMHTEPECOBaHN CTpaHu. 3a
Aa ce cbbepaT TexHUTe MHeHusi, obpaTHa Bpb3ka M NPO3peHus no TemaTa, Aa ce
o6CbOAT npepgu3BUMKaTencTBata U MNpeyvykuTe, Bb3MOXHOCTUTE WU CTUMYNUTe,
KyNTYPHUTE U couunarHuTe U3MepPeHnUs, KOMyHUKauumaTa u obpasoBaHmeTo, Gsxa
OpPraHu3MpaHnM HSIKOJIKO CecuMm 3a CbBMECTHO cCb3gaBaHe. OcBeH ToBa Oelle
pa3paboTeH CMUCHK C BaXKHW BbNPOCK, KOMTO Bsixa NpedoCTaBeHM 3a NpoBeXaaHe Ha
CTPYKTYPUPaHN UHTEPBIOTA, rapaHTUpaLLmM LANOCTHO pa3bupaHe Ha rnegHNTe TOYKM Ha
3anHTEepecoBaHuUTe CTpaHu. CTPyKTypuMpaHMTe MHTEPBIOTA, CbYE€TaHM CbC CecuuTe 3a
CbBMECTHO Cb3[aBaHe, Cb3gagoxa nnartgopma 3a 3avHTepecoBaHUTE CTpaHu aa
CMOAENsT CBOWUTE INefHN TOYKM U fa gonpuHecaTt 3a opOopMsHETO Ha YCTOMYMBM U
nprnobLiaBalm cTpaTernm B CUHATa OMONKOHOMUKA.

M3ebplieHaTa paboTa cneaBalle noaxod "CTbMka MO CTbMKA", KATo BCsSKA OT TAX
nognomarawe paspaboTBaHETO, BanMAMPaHETO WM MOTEHUMANHOTO MpwuraraHe Ha
coumanHv MHoBauuu, paMka 3a ynpasrneHue u busHec mopenu, cbobpaseHn CcbC
CUHUSI CEKTOP Ha BMONOrM4yHOTO NPOU3BOACTBO.

[lenHocTUTE, onncaHu B criegsaliuTe etanu, ce U3NbiHABaT C TEYEHNE Ha BpeMeTo:

Eman 1. AHanu3 _Ha __3auHmepecogaHume cmpaHu U aH2axupaHe _Ha
3auHmepecosaHume cmpaHu

Ha To3n etan ngeHTUULMpaxMe N aHraxumpaxme Kro4YoBWM 3anUHTEPECOBaHM CTPaHU
BbB BCEKM MUIOTEH PEervoH, BKIIOYUTENHO AObPXABHW CRYXWUTENW, nuaepu B
MHOYCTPUATA, akaAeMUYHU UHCTUTYLIUM U MECTHM OBLLHOCTW.

3a donwvnHumenHa uHgopmMauus OmMHOCHO masu cmbrika, Kak da ce aHzaxupam
3auHmMepecosaHuUme cmpadu, suxme D2. 1", docmbnHa Ha yebcalima Ha npoekma u 8
Zenodo.

1D2.1 CTpyKTYpa Ha CbBETa Ha 3aMHTEPECOBAHUTE CTPaHU, MHCTPYMEHTV 1 NpaBuna 3a koMmyHukaums; DOI
10.52%1/zenodo.7673668
Y
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Upes paboTHU cpelyn, CeMuHapu, UHOAMBUAYanHW CpeLlin/MHTEpBIOTa M CbBMECTHU
Cecun 3aumHTEepecoBaHWUTE CTpaHW pa3paboTvxa NMpakTUYecKu MOAENW, HacbpyaBalm
coumanHaTta OTrTOBOPHOCT B YCTOMYMBUTE NPAKTUKU

3a donwbnHumenHa uHpopmayus OMHOCHO U3rosfi3eaHUme 8brpocu U 3a Oa ce
8dbxHosUMe om gudogeme 8bIpocuU, Koumo Oa 3adasame Ha 3auHmMepecogaHume
cmpaHu, suxme D3.1 2 docmbreH Ha yebcalima Ha npoekma u 8 Zenodo.

Eman 2: lNpogunupaHe u ycbebpWeHCcmeaHe Ha Modesnume 3a coyuasnHu uHosayuu,
busHec u yrpasneHue

Mo Bpeme Ha TO3W eTan HanpaBuxme Npodun Ha UHMUMATUBUTE BbB BCEKM MUIOTEH
PernoH, kato onvcaxme nogpobHo npouecuTe, GnaronpuUATHUTE PakTopu, NPEYKUTE U
pesynraTtute.

3a donbrHUMesnHa uHpopMayus OMHOCHO ma3su cmbrika euxme D3.2° . D3.4* | D3.5°
, D3.6° , HanuyHu Ha yebcalima Ha npoekma u 8 Zenodo.

Eman 3: PaspabomeaHe Ha paMKu 3a 0meo80pHO

Bb3 ocHoBa Ha Npo3peHusTa, NpuaoduUTM NO BpemMe Ha eTan 2, Ha To3n eTan Osixa
pa3paboTeHn pamMKku 3a MHTErpupaHe Ha OTFTOBOPHO NOBeAEeHUE B MPaKTUKUTE Ha CUHSATA
OVONKOHOMMKA.

3a donwriHUMenHa uHghopmauusi OMmHOCHO ma3su cmubrika suxme D4.1, D4.2, D4.3 Ha
yebcalima Ha npoekma.

Mopgenute 3a couuwanHuM WHOBALMM OCUrypsiBaT pamMKuM 3a OCbLIEeCTBABaHE Ha
TpaHCHOPMALNOHHM MPOMEHN B CIOXHW COLMASTHO-EKOSTIOMMYHM YCroBusi, 0cobeHo
KoraTo ce pellaBaTt npenfieTeHn MKOHOMUYECKM, €KOMOTMYHU M COUManHu BbNPOCW.
Bcekn nunoteH pernoH Ha BlueRev gemMoHCTpupa yHUKanNHW MOAENW 3a coumarnHm
WHOBALMKW, HACOYEHW KbM cneumduyHn pervoHanHn npeaumsBuKaTenicTea, Karto
perynaTtopHyM OrpaHuyeHus, orpaHuyeHus Ha paboTHaTa cuna M MKOHOMMYEcKa W
€KONOrMyHa yCToM4MBOCT.

M3nonaBaHMTe NONyCTPYKTYypUpaHn NHTEPBIOTA BKIHOYBAT KNHOYOBU NokasaTenn, KoUTo
oTpas3siBaT CTenMeHTa Ha YyyacTMe Ha MecTHata obwHOoCT, ponsTa Ha
MapruHanuavpaHuTe rpynn B WHOBALMOHHWTE MpPOLECU M CbOTBETCTBMETO Ha

2 D3.1 Pamka 3a kaptorpacupane - v2; DOI 10.5281/zenodo.7495021

3 D3.2 Dataset -v2; DOI 10.5281/zenodo.10591239.

4 D3.4 AHanus Ha MoenuTe Ha yrnpasneHue B NnunotHUTe pernonn; DOI 10.5281/zenodo.10617208
5 D3.5 LCA goknag 3a nunoTtHute pernonun; DOl 10.5281/zenodo.10617240.

6 D3.6 BusHec mogenu - v2; DOI 10.5281/zenodo.10617222
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https://www.bluerevproject.eu/results/d3-1-bluerev-conceptual-frameworks-design-and-structure-for-mapping-pilot-regions-relevant-indicators/
https://www.bluerevproject.eu/results/
https://zenodo.org/
https://www.bluerevproject.eu/results/d3-2-bluerev-dataset-protocol-for-data-collection-guiding-questions-and-interviews-summaries-for-the-three-case-studies/
https://www.bluerevproject.eu/results/wp3-d3-4-report-on-the-governance-models-in-the-pilot-regions/
https://www.bluerevproject.eu/results/d3-5-life-cycle-assessment-of-marine-resource-use-in-three-european-regions-and-effects-of-increased-byproduct-utilisation/
https://www.bluerevproject.eu/results/d3-6-business-models-analysis/
https://www.bluerevproject.eu/results/d3-6-business-models-analysis/
https://www.bluerevproject.eu/results/
https://zenodo.org/
https://www.bluerevproject.eu/results/d4-1-new-models-for-social-innovation/
https://www.bluerevproject.eu/results/d4-2-new-business-model/
https://www.bluerevproject.eu/results/d4-3-new-governance-recommendations/
https://www.bluerevproject.eu/results/
https://www.bluerevproject.eu/results/
https://zenodo.org/records/14135371
https://doi.org/10.5281/zenodo.7495021
https://zenodo.org/records/14135095
https://doi.org/10.5281/zenodo.10591239
https://zenodo.org/records/10617209
https://doi.org/10.5281/zenodo.10617208
https://zenodo.org/records/14039573
https://doi.org/10.5281/zenodo.10617240
https://zenodo.org/records/14039973
https://doi.org/10.5281/zenodo.10617222

BlueRev

MHOBaUMUTE C Hy)XAMTe Ha obwHocTTa. ToBa y4YacTue € OT pellaBallo 3Ha4yeHue 3a
rapaHTMpaHe, 4e MOAEenNnTe 3a coumarnHn MHOBaUUN ca CbobpaseHn C MECTHUTE HYXKAM
N npegnountaHus. Kato pasrnegaxme KOHTEKCTyanHUTe (akTopyu Ha BCEKUM Mopen,
nogyepTaxmMe Kak pasnuyHuTe MNOoAXOoAM 3a couuanHu uHoBauuu MmoraT da 6baaT
aganTvMpaHu 1 Bb3Npou3BeaeHN, B3aUMOAENCTBUETO CbC CbLLECTBYBALLUNUTE CTPYKTYpU
3a ynpaBreHne U Bb3MOXHOCTUTE 3a BHeApsiBaHE HA NPUHLUMMNMTE HA YCTOMYMBOCT MO
LsAnaTta Bepura Ha CTOMHOCTTA.

CTpyKTypuTE Ha ynpaBneHue urpasT pellaBalla pons 3a Cb3faBaHEeTO Ha YCroBus 3a
MHOBaUMM Ha BM3HEeC MoZenuTe B CeKTopa Ha CUHSATa BMOMKOHOMMKA MIN 3a TSAXHOTO
orpaHuyaBaHe. YNpaBreHCKUST nensax, BKI4YBaLl, MHOTOCTEMNEHHW B3auMOOENCTBUS
Mexgy nyoenuyHM MHCTMTYUMUM, perynaTopHM pamMku U 3auHTEepecoBaHW CTpaHu OT
MHOYCTPUSATa, OCHOBHO 0hOpMSi cpefaTa, B KOSITO MoraT A4a Bb3HWUKHAT 1 Aa ce pasBusT
HOBM Ou3Hec mogenu. To3u WHTerpuvpaH noaxod 3a noakpena Ha ynpaBreHneTo
NnpusHaBea, Ye MHoBaLMUTe Ha GU3HEC MOoAEeNN B CUHATA GUOMKOHOMMKA M3UCKBAT KaKTO
CTPYKTYPHM (haKTopK, Taka 1 AUHAMUYHM CNOCOBHOCTK, 3a Aa ce NPeoaornesaT CIoXHUTe
NPexoam KbM YCTONYMBOCT.

AHanuabT, NOAKPENeH ¢ noMoLuTa Ha nnatHoto (Tabnuual ), nscnegsa TpuTe acnekra:
MWHar, HacTosL, U ObAEL, KOHTEKCT U KPUTUYHM YCIOBWS 33 BEPUTNTE 3a Cb3[aBaHe Ha
CTOMHOCT/NPOAYKTU/pELLeHnsi, CBbp3aHM C MNpoLecuTe Ha ynpaereHue, 3a ga ce
3aKpensaT pes3ynTaTUTe Ha pernoHanHoO M MECTHO paBHULLE W Ja ce onpepensat
npuopuTETUTE M A Ce NPeaoCTaBAT 3aa4bn00o4YeH HOBM NPEnopbLKN 3a ynpaBneHue.

BlueRev Governance Recommendations

) |
[

(

3. What is the most desirable outcome?

1. The most VISION
important ACTION What does the
governance What needs to happen on industry in your
recommendation the way to the future? region look like in
in your region 2024 2030 2035 2035?

4. What measure and actions can be taken and what are the \
impact and effort ratio of these?

l.aw\

2. What are the
main drivers
and barriers of

change in the | __ACTION ACTOR ROLE
area? g What needg Who needs to What roles do
= to happen? be involved? they need to
B v - taken?
=)
by

High Low
Effort

Tabnuya1 : lNnamgopma 3a paspabomeaHe Ha NpernopbKU 3a yrpasneHue
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YctonumeBuat OM3HEC MoAen cnegsa fa MHTerpupa ynpasneHMeTo M couunanHute
MHOBALMK, 32 Aa Ce OCUTYpW CbrnacyBaHa U NOAKPENsLA paMKka, KaTo CbLUEBPEMEHHO
Ce OLUEHM NOTEeHUManbT 3a Bb3NpPOou3BeXaaHe Ha yCneLwwHn OU3Hec Moaenu B pasnuyHu
€BPOMNENCKN PErnMoHM CbC CXOOHW Pecypcu M npeamsBukatencrsa. 3a Tasu uen e
Heob6xoanmo Aa ce uanonaea cneumduUUHUAT CTPYKTYpupaH wabnoH Ha BlueRev SBMC,

(

Tabnuua2). Tosn obpasey uma 3a uen ga Brpagn yCToM4MBOTO pasBUTME AUPEKTHO B
cbpueBMHaTa Ha Ou3Heca, NpeBpbLaANKM 0 BbB (yHAAMEHTaneH acnekt Ha
cTpaTermyeckoTo nnaHuvpaHe, a He npocto B AonbihHeHne. SBMC npepoctaes
CTPYKTypupaHa pamka, KOATO BU3yanHO KapTorpadupa OCHOBHUTE €eNneMeHTH,
npegnaraMku siceH nperne Ha CTOMHOCTHOTO MpPeasioKeHMe Ha KoMnaHuATa,
B3aMMOAENCTBUATA C KIIMEHTUTE, CTPYKTYpUTE Ha pas3xoguTe W npuxogute u Apyru
KPUTUYHM KOMMOHEHTU. Bbnpekn 4e BKkroYBa enemMeHTU OT couuanHuTe MHoBauuun 1
npenopbku 3a ynpasneHne, SBMC He ce dhokycmnpa eANHCTBEHO BbPXY T€3M acnekTu, a
MNO-CKOPO M WHTerpupa B Mo-lmpokata kapTuHa. [lo-gony ca npeacTtaBeHu
AOMbIIHUTENHN NOAPOBHOCTMN.

° CermMeHTM Ha KNUeHTUTe: Onpep,enﬂ uenesute KInMeHTn, 3a KOUTO
opraHnsauunaTa cb3gaBa CTOWHOCT, KaTo I/I}J,eHTVI(bVILI,VIpa NMbpBUYHN N BTOPUYHU
KIMMEeHTU Unm BCAKakB1 HALLOBU ayaAUTOPUN.

Hacokn 3a cneagBaHe: Onpegenete uUeneBUTE CU  KIMEHTU U TexXHUTe
XapakTepucTtukun. lomucneTte 3a pasnMyHUTE TPYMNM XOpa WM OpraHusauuu, KOUTO
BalWMAT 6usHec uenun ga obenyxea. MNonutante: Kon ca Han-BaXXHUTE BU KITMEHTU?
KakBu ca TexHUTe HyXau, NnpeanovymTaHns n noseaeHme?

o [pepnoxeHue 3a CTOMHOCT: B Hero ce nspassBa yHMKanHarta CTOMHOCT, KOSTO
OM3HEeCHT NpenocTaBs, KaTo OTroBapsd Ha HYXAUTE Ha KIMEHTUTe unu peluasa
KOHKPETHM Npobnemun 4Ypes crneunanHo paspaboTeHn peLleHns.

Hacokn 3a cnegBaHe: Onpegenete KakBo MNpaBu Baluvs NPOAYKT WM ycnyra
YHUKanHu n ueHHu. MNocoyete npobnema, KOUTO peluaBaTe, UK HyXAaTa, KOATO
3agoBonsBaTte 3a Bawwute knueHTun. OueHeTe npegnaraHeTo U nos3uumsita Ha
KOHKYpeHTUTEe Ha nasapa. [lonuTtanTte: 3awo knueHTUTe Omxa u3bpanu BaweTo
pelueHne npeg apyrmte?

o Kananu: KaHanute odepTtaBaT cpeacraTa, Ypes3 KOMTO Ce A40CTaBsA CTOMHOCT Ha
KNMeHTa, KaTo ce (hoKycupaT BbpXy €(EeKTUBHM, PEHTAOUNHU U WHTErpupaHu
MeTOoaM 3a JoCTUraHe A0 LienieBUTe CermeHTu.

Hacokn 3a cnegeaHe: OnpegeneTe HadmMHa, NO KOWTO Le 4OCTaBUTE MpoAyKTa unu
ycryraTa cu Ha kKnueHTuTe. BkntoveTte kakTo omandecknte, Taka n umdpoBuTe metoam
Ha pasnpocTpaHeHue (HanpuMmep TbproBua Ha ApebHO, enekTpoHHa TbpProBus,
counanHm megmm n T.H.). OueHeTe pasxoanTe 1 NoN3uTe OT PasfMYHUTE KOMyHUKaLUK
1 kaHanu. MNonutanTte: Kak knneHTuTe BU nckat ga 6baat gocTurHatmn?

e Bpb3ku ¢ knumeHtn: [logpobHO  onucaHMe Ha  eCTecTBOTO  Ha
B3aMMOOTHOLLEHMATA, YCTAHOBEHW C BCEKUM CErMEeHT Ha KIUeHTuTe, KaTo ce
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B3emaT npeasua cTpaTerMmTe 3a 3agbpkaHe, pasxoaute 3a npugobuBaHe u
MEeTOAMTE 3a aHraXKupaHe Ha KnueHTuTe.

Hacoku 3a crnegBaHe: BaemeTe pelueHne 3a HavmMHa, No KOWTO We ce aHraxupare un
e nogabpxate OTHOWEHUs C knueHTuTe cu. ObmucneTe Kak e npuBrievere,
3aabpXuTe U yBenuuuTe KnmneHtckata cu  6asa. [MonuTtanmte: KakbB Tun
B3aMMOOTHOLLEHUSI OYaKBa BCEKU KITMEHTCKN CErMeHT?

e MoTtouu Ha npuxopun: NoeHTnuduumpa kak 1 kbae GU3HECHT reHepupa NpMxoau,
KaTo Npoy4yBa NpeanoYnTaHMuaTa Ha KNMeHTUTE 3a NiallaHe, LeHOBUTE cTpaTernm
M NPMHOCA Ha BCEKW NOTOK OT Npuxoau 3a obLiaTa peHTabunHOCT.

Hacokn 3a cnegsaHe: OnpeaeneTe kak OM3HecHT BU Lie nedenu napu. ObmucneTe
pasfiMyHn Mogenn Ha ueHoobpasyBaHe (Hanp. aboHamMeHT, eqHOKpaTHM npogaxon,
nuueHsupaHe). MNonutante: 3a KakBO ca rotoBM Aa nnawaT knueHtute? Kak e
nnawar?

e  OcHoBHU pecypcu: Onpeaenst OCHOBHUTE PeCcypcu, BKITIOYUTENHO (PU3NYECKUTE,
MHTEneKkTyanHuTe, 4oBelwkuTe U ¢UHAHCOBUTE aKTUBW, Heobxogumun 3a
€(PeKTUBHOTO MU3MbIIHEHNE Ha NPeaSIoXKEHNETO 3a CTOMHOCT

Hacoku 3a cneaBaHe: N36poinTte akTuBUTE, KOUTO Ca HEOOBXOAMMU 3a peanu3vpaHe
Ha BalIeTO MNpeasiokeHne 3a CTOMHOCT. Bknioyete U3MYECKU, UHTENEeKTyasHu,
YyoBeLlkM 1 uHaHcoBu pecypcu. MNonntante: OT KakBO ce HyxaaeTe, 3a aa pabotute
eeKTnBHO?

e OcHoBHM pgewnHoctn: OCHOBHUTE OEWHOCTW, KouTo TpsibBa pa 6Gboar
npegnpueTn, 3a pga ce cb3gade, OOCTaBM W NoaabpKa CTOMHOCTHOTO
npeanoxeHne n aa ce ocurypu 6e3npobnemHo B3aMmogencTBme C KIneHTuTe.

Hacokn 3a cnegeaHe: OnpegeneTe Han-BaXxHUTE AEUCTBUS, KOUTO BalLMAT BM3HeC
TpsbBa ga npegnpuveme, 3a Aa ycnee. Bkniodete OEMHOCTU KaTto MNpOM3BOACTBO,
pewaBaHe Ha npobnemu, ynpassneHue Ha nnatdopma/mpexa. MNonutante: "Kak ga ce
cnpaBum ¢ Tasu 3agada?": Kakso n3nckea BalleTo npeanioXXeHne 3a CTOMHOCT

e OCHOBHM NapTHLOPU: VaOeHTMdMUMPA OCHOBHWUTE MAPTHLOPW, AOCTABYMLMN U
MPEXU, KOUTO NonomaraT OCHOBHUTE Onepauum, ocurypsieaT 4oCTbN [0 pecypcu
1 noBuLLABaT eheKTUBHOCTTA.

Hacokn 3a cnegpaHe: OnpegeneTte nNapTHbLOpPUTE M AOCTaBYMLIMTE, HA KOUTO Lle
TpsibBa pga pasuyutaTte. [lomucnete 3a cTpaTerMyecku anmaHcu, CbBMECTHU
npegnpuaTUa nnn BbHWHKM goctasumun. MNonutante: Kon moxe ga BM NOMOrHe aa
NOCTUIHETE LennTe cu no-eOeKkTUBHO?
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BlueRev ™~ The Sustainable Business Model Canvas

/’ \ Ve N / \ /ostumer Relationship R // e \
%:\ D ® (Q) What type of relationship does €ac — g
}- Key "“'ﬁv‘.“"E“ . h=) of your cOStUMEr"s Segments exp! a7a
Key Partners What key activities do our Value Propositions us to establish and maintain with Costumer Segments
Whao are our key partners? value propositions What value do we deliver to the them? From whom are we
Whao are our key suppliers? require? customer? Which ones have we established? creating value?
Which key resources are we Our distribution channels? Which ene of our customer’s How are they integrated with the Who are our most
acquiring from partners? Customer relationships? problems are we helping to solve? rest of our business model? important costumers?
Which key activities do partners | _ Revenue streams? A What bundles of products and How costly are they?
perform? /- TN services are we offering to each
Ci customer segment? Channels e
Key Resources — . s |
WI‘:‘ o d Which customer needs are we Through which channel do our costumeyk
| at key res.ct[nces D."u: satisfying? segments want lo.be reached?
value proposition acquire: How are we reaching them now?
Ouwr distribution channel? How are our channels integrated?
Revenue streams? Which ones are most cost-efficient?
How are we integrating them with
\‘ / \ J \ / @stumer routine? Vi \ J/
g ™ r )
Cost Structure fal ‘ | Reven:e Strleam - 5 =]
What are the most important cost inherent in our business For what value are our costumers willing to pay?
model? For what do they currently pay?
Which key are the most expansive? How wau'l.'d‘; hey ""E:ler to pay? b . N
. PP Y How much does each revenue stream contribute to overall revenue?
\_ Which key activities are most expensive? y, \_ Y,
4 N 4 N
. = . . e
Eco- Social Cost L) Eco-Social Benefits '(1\}‘
What Ecological or Social Cost is in our business model? What ecological or social benefits in our business model generated?
Which key resource are non-renewable? Who are the beneficiaries? Are they potential costumers?
Which key activities use a lot of resource? Can we transform the benefits into value proposition? If yes, for whom?

TabnuyaZ2: BusyaneH uHcmpymeHm BlueRev Sustainable Business Model Canvas

e CTpykTypa Ha pa3xoguTte: CTpykTypaTa Ha pa3xoguTe: Pasnpegens pasxoauTe,
KOUTO ca HepasgernHa 4YacT oT OusHec mopgena, kato uaeHTuduumpa Hain-
3HaYMMUTE PasxoAu, CBbP3aHU C PECYPCU U AENHOCTH.

Hacoku 3a cneaBaHe: PasbepeTe pa3xoauTte, CBbp3aHu C yNpaBreHWeTo Ha Baluus
OusHec. lNpaBeTe pasnuka mexagy NOCTOAHHU pasxoau (Hanp. Haem) N NPOMEHIIMBU
pa3xoaum (Hanp. npou3BoACcTBeEHM pasxogu). lMonutanTte: Kom ca Han-3HavdmmuTe
pa3xoau 1 Kak morat ga 6bvaaTt onTMMmnuanpaHn?

e ExkocouuanHum pasxogu: To3M KOMMOHEHT OLEHsIBA €KOJNIOTMYHUTEe U
couunanHuTe pa3xoau, CBbp3aHM C OU3HeC [AelHOCTUTEe, KaTo pasrnexaa
3aBUCMMOCTTa OT HEBB3OOHOBSEMU pecypcu, Bb3AENCTBMETO BbPXY OKONHaTa
cpena v noTeHumManHuTe coumanHn HegocTaTbUM Ha BusHec moaena.

Hacoku 3a cneaeaHe: OnpeneneTte eKONOrMyHNTE PECYpcu, Ha KOUTO pasynTa BalLUST
OGU3Hec, U OLleHETE YCTOMYMBOCTTA Ha TAXHOTO M3nonasaHe. OLueHeTe 3aMbpcuTenmTe
UM CTPaHWYHUTE MPOAYKTM OT AEWHOCTTa CU M onpederiete HaudMHUTe 3a TAXHOTO
MUHUMU3UPAHE UNK HeyTpanuanpaxe; MpoyyeTe ganu 4eNHOCTTa BU MOXE [la OKaxe
oTpuULaTENHO Bb3AENCTBME BbPXY 3ApaBeTo, 6e30nacHOCTTa UM NOMUHBKA Ha HAKOS
OT 3aMHTEPECOBAHUTE CTPaHW.

e Eko-counanHu nonsu: To3n enemMeHT OLeHsIBa eKONOrMYHUTe 1 couunanHure
nons3u, reHepupaHn oT Ou3Hec Mopgena, Kato uaeHTUUUMPa KOHKPETHU
B6eHedurumMeHTN 1 Npoy4Ba ganu Te3u nons3m morat Aa 6bvaaT M3nonssaHu KaTo
YyacT OT NPeanoXeHNeTo 3a CTOMHOCT.

Hacokn 3a cnepgpaHe: OnuweTe kak BawuMAT OM3HEC Hacbp4yaBa €KosiorMyHaTa
yctonumBocT. OnuvuweTte Kak BawmatT OGusHec nopobpsiea 6raroCbCTOAHMETO Ha
o6LHOCTTa uUnu coumnanHarta cnpaseanueocT. MogyepTanite BbBEAEHUTE NHULMATUBY

3a o6yquV|e Ha 3anHTepecoBaHUTE CTPaHW NO €KONTOrM4yHM 1 coumariin BbLMNPOCH.
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Bio-based revitalisation
of local communities

4 [lpoyuyBaHuATa Ha Kasycu Ha BlueRev - Han-gobpu nNpakTUKM 3a BCEKU
NUNOTEH pPermoH

B 1031 pa3gen ce npasu nperneg Ha Han-0obpuTe NPakTUKKU, YCTaHOBEHN B NUMOTHUTE
pervoHn, Kato ce 3anoyBa C KOHTEKCTa W npeamsBukaTencrsata, BKIHOYMTENHO
OCHOBHUWTE MPEeYKn, KaTo perynaTtopHa CrOXHOCT, NIOrMCTMKa 1 NasapHU OrpaHNYeHus.
Cnep ToBa ce oyepTaBaT coumanHUTe U eKONorMyHUTE Bb3AENCTBUSA, NPON3TMYaLLN OT
npunaraHeTo Ha Te3n Han-4obpu MpakTUKM, 3aegHO C  MoTeHuuanHute u
OEVCTBUTEINTHUTE MKOHOMUYECKM NON3un U nofobpeHnaTa B yctonumsocTTa. [NpeacraseH
e noetarneH noaxoj 3a Bb3npvemaHe Ha Mofena, B KOWTO noapobHO ca onucaHu
npakTuyeckuTe OenucTsusi, Heobxoaumn Ha npeanpuaTuaTa, nonuTUuMTE U
nHBecTutTopute. Hakpas ca npeanoxeHW MpakTU4eckn cbBeTW 3a mawabupaHe u
Bb3npoussexagaHe.

Queypa?2 : buzHec udest om nuUIOMHUMEe Pe2UoHU
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Cecunte 3a yyacTve 0Gsixa CTPYKTypupaHu Ype3 UTepaTUBeH U CbBMECTEH MNPOLEC,
KOMTO MO3BOMM Ha 3aMHTEpecoBaHUTE CTPaHW Aa npoyyaT MHOBATUBHU PELLEHUs, Aa
yCbBbPLUEHCTBAT UAEUTE CU U [a rapaHTMpaT, Ye CbBMECTHO Cb3faaeHnTe Modenu ca
€0HOBPEMEHHO MNPaKTU4YHU U CcbobpaseHn ¢ MecTHUTe Hyxau. Cecunte BKNOYBaxa
AedUHMpaHe Ha CTOMHOCTHU MPeanoXeHusl, AeHTUULMPaAHE Ha LeneBu KIMEHTCKU
CEerMeHTU U pasrnexaaHe Ha KIo4YoBM OnepaTMBHM U EKOMNOrMYHM KOMMOHEHTU, KaTo
HanpuMmep M3non3BaHe Ha PeCYpPcUTe, EKONOrMYHM Pasxoam 1 eKONorMyHu nonsu. Tosu
BCceobOXBaTeH NoAxof rapaHTupa, Ye nonyyYyeHute GU3HeC Modenu ca MKOHOMMUYECKM
YKM3HECMNOCOOHM U CbLLEBPEMEHHO Ca EKONMOMMYHO 1 COLMANHO YCTONYMBM.

B [lpeHnaHgua ycunusta ca CbCpPegoTOMEHM BBPXY OMOM30TBOPSIBAHETO Ha
CTpaHMYHUTE PMOHM NPOAYKTW, 3a Aa Ce Cb3aaAaT HOBW M3TOYHMLM HA NpUXoam 1 aa ce
Hamanu Bb34eNCTBMETO BbPXY OKonHata cpefda. CemmnHapu 3a CbBMECTHO Cb3[jaBaHe
cbbpaxa coOCTBEHMUM Ha NnNaBaTefHWM CbAoBe, NpepaboTBaTenHM NpeanpusaTus,
NPOM3BOANTENN HA XPaHW, Cb3AaTenNM Ha NONUTUKN 1 NOAKPENSLLN OpraHn3aumm, 3a aa
pa3paboTaAT M ycbBbpLIEHCTBAT OW3HEC Mopenu, KOMTO ca B CbOTBETCTBME C
rnobanHuTe Lenn Ha KpbroBata MKOHOMMKA. 3aMHTEpPecoBaHUTE CTpaHU Habensasaxa
TPU MHOBATMBHM NPUNOXEHUS HA PUBHUTE CTPaHU4YHM NPOAYKTU - NPOM3BOACTBO Ha
XpaHUTenHu obasku, HaMp. Macna unm npaxoBe Ha pubHa OCHOBA, MPOM3BOACTBO Ha
HaxanHa Tpecka (Meco OT Tpecka), KOeTo € AenukaTeceH NpoaykKT, n busHec KoHuenuus,
npu KOATO npsicHa puba (npunos), pakoobpasHu 1 BoOOpacnv ce KoHconuaupaT B
npuemHa cTtaHuus B Hyyk, 6rvM30 4O HOBOTO MeEXAYyHapoOHO neTuue, 3a M3HOC U
MECTHUSA nasap. TO3M TbProBCKM YCTOMYMB MOAEN 3a XpaHUTenHn aobasBku nm3nonsea
CbBPEMEHHM TEXHONOMUN 3a U3BNUYaHe, 3a Aa NpeBbpHe OTNagbyHUTE MaTepuanu B
Cbe[VHEHNss C BWUCOKA CTOWHOCT, BKMOYUTENHO oMmera-3 Macna v OGuoakTUBHM
eKCTpaKTK, KaTo Moakpens YCTOMYMBOTO pubapcTBO, HacbpvaBa Cb3daBaHETO Ha
MeCTHU paboTHM MecTa 1 nosuLaBsa 611aroCbCTOAHMETO Ha OBLWHOCTTA.
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Queypal : CmpaHu4yHU npodykmu om puborsos 6 peHnaHOus u [JaHus

B OaHusa nHmuymnatmemte 651xa HACOYEHN M KbM OCTOMHOCTSABAHE Ha CTPAHUYHUTE PUBHM
NPOOYKTWU, UHTETPUPAHE HA KPBIroBM MPaKTUKU U ynpaBiieHMe Ha oTnagbyHuUTE BOOU B
pubonpepaboTBaTenHaTa NPOMULLNEHOCT. MpeBpbLLAHETO HA CTPAHUYHUTE MPOOYKTU
OT Tpecka B HyTpaLEBTULMN N YCbBbPLUEHCTBAHETO HA aBTOMaTU3NPaHUTE CUCTEMU 3a
npeyYncTBaHe Ha OTnagbyHN BOAM C LieNl Bb3CTaHOBABAHE Ha XpaHWUTENHM BeLecTsa ca
npvMep 3a CbrnacyBaHETO Ha TEXHONOMMYHMUTE MHOBALUUK C LIeNMTe Ha yCTONYMBOCTTA.
CeMunHapbT 3a CbBMECTHO Cb3aBaHe YreCHU UTEPATMBHOTO Cb3[aBaHe Ha NPOTOTUMNM
Ha TEexXHONorMuTe 3a BbL3CTAHOBSIBAHE HA XPaHUTENHM BELECTBA, KaTo rapaHtmpa
TAXHaTa OCbLLECTBMMOCT U CbBMECTMMOCT CbC CblLyeCTByBaLuTe onepaummn. Benpekm
Yye Te3NM WHOBAUMM noayepTaxa CWUMHUTE CTpaHnm Ha [aHua B obnactra Ha
TEXHOMOrM4YHaTa WHTEerpaunss M KpbroBaTa WKOHOMMKA, Npeamn3BMKATENCTBa KaTo
BMCOKMTE pasxoguM W JOTUCTUYHMTE TMpedvkn nopyepraxa 3HAYEeHWEeTo Ha
MawabpyemumTe peLleHuns.

Mo-pony e npeactaBeHO MbIIHOTO OBSICHEHME Ha uvaeHTUuuMpaHuTe Hamr-gobpwu
cnyyau

CneyudpuyeH cnyyati I: Omeza-3 pyHKyuoOHaslHa Hanumka e [aHusi.

KoHuenuusTa 3a MakcumarnHo u3nona3saHe Ha pubHW CTpaHWYHM NPOOYKTU Ce oyepTaBa
KaTo efMH OT KIIOYOBUTE aKLEeHTU 3a MOCTUraHe Ha yCTONYMBOCT U MHOBALMKN B CUHATA
BuonkoHoMMKa B NUMOTHUTE pernoHn. Cpea pasnuyHUTe pasrnegaHn ngeu kato Haum-
nobpa npakTuka ce OTKposiBa MHOBATMBHO MpeanioxeHve 3a paspaboTBaHe Ha
XpaHuTenHa Hanutka Omera-3, HacovyeHa KbM 6bpP30 pa3BmMBaLLMS CEe KUTANCKK Nasap.
MapTHbOpUTE OT MNPOMULUMIEHOCTTa MoAYepTaxa Kak MfevyHata NPOMULLNIEHOCT €
HanpegHana 3HauYMTenHO B CpaBHeHWe C  pubonoBHata  NPOMWULLNEHOCT,
pa3Hoobpa3ssBariku LUIMPOKO MAEYHUTE NPOAYKTM (Hanp. MHOXECTBO BKYCOBE Ha KUCENo
MINSAKO, 34PaBOCMOBHU MIIEYHU CMOPTHU HaNUTKU C pa3nuyHun BKycose). B cnegpawms
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pasfen e npeacTaBeHo MoeTarnHo OonucaHue Ha npeasioXxeHara Han-gobpa npakTuka,
OCHOBAaBalLLla Ce Ha KOHLeNnuusaTa 3a XxpaHuTenHa Hanutka Omega-3.

CouyuarHo u eKkoro2u4yHo eb30elicmeue

MpepnoxeHaTta xpaHuTenHa Hanutka Omega-3 e npumep 3a Mogen Ha Haw-gobpa
npakTuKa 3a CbrnacyBaHe Ha MPUHUMNMTE Ha YCTOMYMBOCT C NasapHUTE Bb3MOXHOCTW.
Ton npeacraBndBa noTeHUmMan 3a e@eKTMBHO M3NonsBaHe Ha pecypcute U
Bb3MOXHOCTUTE Ha NUOTHUTE PErMoHN 1 MoXe Aa 6bae noakpeneH OT NpenopbKuTe
3a coumanHu uHoBauum n kopnopaTtuBHo ynpasnenue (4.1 n M4.3). KoHuenuusita
cbyeTaBa MHOBAUMS, HaCOYEHa KbM 34paBeTo, C KpbroB Noaxos, kato TpaHchopmumpa
oTnagbumTe OT npepaboTkaTta Ha puba B NPOAYKTU C BUCOKA CTOMHOCT, MOAXOAALLM 33
notpeburtenure.

NMon3u 3a okonHata cpeaa: Onon3oTBOpsiBaHE Ha OTNaAbYHW MaTepuanu B
noAakpena Ha NPUHLMNUTE Ha KpbroBaTa MKOHOMMUKA.

CoumnanHu nomowu: Cb3gaBaHe Ha MeCTHM paboTHU MecTa, ocobeHo B obnactra
Ha npepaboTkata Ha puba M yCTOMYMBOTO MPOM3BOACTBO. Bb3mencrene BbpXy
3gpaseTo: [NogobpeHn 3gpaBHM pe3ynTaTu OT NoBULLIEHATA KOHCyMaums Ha Omera-
3, ocobeHo cpen Aeuarta, Bb3pacTHUTE xopa U Npod)eCUOHannCTUTe, KOUTO ce
rpmkat 3a 3gpaBeto cu. KynTypHa 3HauMmocT: CbOTBETCTBUME C MECTHUTE
XpaHUTENMHN HaBULUM M TpaguumoHHaTa MeauumHa, KOeTo rapaHTupa no-ronsiMo
npuemaHe oT noTpebutenure.

Hacoku 3a npunazaHe

CbBMeCTHO cb3aBaHe C MeCTHUTE 3auHTepecoBaHu cTpaHu: CbTpyaHNYECTBO
C MecTHUTEe pubapckm 0bLWHOCTY 3a CbOMpaHe Ha CYpOBMHU OT NMUITOTHUTE PETMOHN.
CbTpyAHMYECTBO C akageMUYHM MHCTUTYLUK 3a pa3paboTBaHe Ha NPON3BOACTBEHN
NPOTOKONN Ha TEXHOMOrMmTe 3a 4O6MB U ¢ PUHAHCOBU MHCTUTYLIMM 3a NHBECTUPAHE
B AobuBs

MHoBaumMn Ha npoayktu wm OpaHauHr: PasHooGpassiBaHe Ha XxpaHuTenHata
HanuTka; Kamnanun, okycmpaHu BbpXy Non3nTte 3a 34paBeTo U YCTONYNBOCTTA
Mepkn 3a ycTOoM4MBOCT: V3non3saHe Ha peuuknupyemu, buopasrpagumm unm 3a
MHOrokpaTHa ynotpeba maTtepuanu, NpUrogeHn 3a NpeBo3 Ha ObMMM pasCTOSAHUS,
KaTo ce cBeXxaa A0 MUHMMYM BbIMEPOAHMAT oTnedaTbk. Manonasante MHOBaTUBHM
peLleHns 3a onakoBaHe, KaTo Hanpumep buonnactmacu Ha 6asaTta Ha Bogopacnu.
[doctbn Ao nasapa u AUCTPUOYLMA: AHraxxmpamte KUTauckuTe npaBuUTENCTBEHU
areHuun, HenpaBUTENCTBEHN OpraHn3aumm n 6paHLWoBM acoumnaumm B ctpateruaTa
3a u3Hoc. Cb3ganTte CbBMECTHO pelleHns 3a npuBexgaHe Ha 6usHec mopena B
CbOTBETCTBME C KUTANCKUTE €EKOMOrMYHM pasnopendbu u odvakBaHuATa Ha
notpebutenure.
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OcHoegHu 3ala4yu 3a 3auHmepecosaHume cmpaHu

e Pubapckn koonepatvBu 1 npepaborBaTenHn cbOpbLXKeHUA: PaspaboTBaHe Ha
edeKkTUBHMN cnucTemm 3a cbbupaHe 1 NpepaboTka Ha CTpaHMYHU NPOAYKTU OT puba.
apaHTupaHe, 4e MacnoTo OT omMera-3 OTroBaps Ha cTaHgapTuTe 3a paduHupaHe u
KancynupaHe B XpaHUTENHo-BKycoBaTa npomulineHocT. CbTpyaHWYecTBO 3a
ONTMMM3NpaHe Ha Bepurata 3a JOCTaBKM C Lierl MOCTOsIHHA HAaNMYHOCT Ha CYPOBUHMN.

e PaspaborBaHe Ha npoaykTM u wuHoBauuu: PaspaboTBaHe Ha BKyCOBe,
npvBreKaTenHu 3a KuTanckuTe notpebutenn, ¢ akLueHT BbpXy NonynsipHM BKYCOBE
KaTo nuun, 3eneH 4Yam un cnuBa. PaspaboTBaHe Ha €KONMOrM4HuM, WHOBATUBHMU
pelleHns 3a onakoBaHe C W3MNon3BaHe Ha YCTOMYMBM MaTtepuanu (Hanp.
buonnacTtMacu Ha OcHoBaTa Ha Bogopacnu).

e PerynatopHu opraHuM u opraHusauum 3a ceptucdpmumpare: OcurypsisaHe Ha
CbOTBETCTBUE C KUTanCKuTe pasnopenbu 3a 6e30nacHOCT U 34paBe Ha XpaHuTe
(Hanp. crtanpgaptu Ha CFDA). T[lonyyeTe Heobxoaumute cepTudukatn 3a
ycTonumBocT n 3gpase, kato MSC n HACCP, 3a ga uwsrpagute JoBepueTo Ha
notpeburtenure.

e [OucTtpubyuuss M norucTuka: YCTaHOBSIBaHE Ha MapTHbOPCTBA C OHNawiH
nnatcopmun. PazpaboTBaHe Ha BbrnepogHO HeyTpariHM TPaHCMOPTHU pellueHns 3a
N3HOC Ha NPOAYKTWU, CbOBpaseHn ¢ uenute 3a yCToOMYNBOCT.

MawabupaHe u 8b3MOXHOCM 3a 8b3IPOU3BEXKOaHEe

KutanckmaT nasap npegnara yHukanHa KOMOuHaumsa OT Bb3MOXHOCTU 3a XpaHUTenHa
HanuTKa ¢ omera-3, obycnoBeHa OT orpoMHaTa M pasHoobpasHa noTpebutencka 6asa,
HapacCTBaLOTO Cb3HaHWE 3a 34pPaBOCIIOBEH HaYvMH Ha
XMBOT M KyNTYPHOTO NpuemaHe Ha oyHKUMOHAIHN XpaHu,
npeanaraHn BbB BKYyCOBE, OTroBapsily Ha BKyca Ha
Kutanumte, Kato romkm 6epu n matya. C HapacTBawmsa
aKUEHT BbpPXy NPEBAHTUBHUTE 34paBHU rPUXKN 1 4OOPOTO
XpaHeHe cpea KUTanckute noTpedbuTtenn, TbpCEHETO Ha
NPOAYKTW, HAaCOYeHW KbM 34paBeTo, PA3KO HapacTea,
nogkpeneHo OT  crtabuwnHa  uHdpacTpykTypa 3a
ereKTpoHHa TbproBusi, KOATO NO3BOMNsiBa e€(EeKTUBHO
HaBnM3aHe Ha nasapa n MaLabrpyemocT.
JonbnHuTeneH Kno4voB hakTop 3a npuBekaTenHocTTa
Ha nasapa e nonoXxutenHarta penyTaunsi U Bb3npnemaHe
Ha XpaHWUTenHUTEe NPOAYKTM C npou3xog oT EBpona.
EBponenckute NPOAYKTH, ocobeHo  Tesu oT
CkaHOuHaBKMs, 4eCTO Ce CBbpP3BaT C BMCOKO Ka4yecTBo,
YCTOMMMBOCT U MHOBaLMKW, Cb3faBanku OnaronpusateH
UMUOK, KOWTO MOXe [a noBuWW [OBEPUETO Ha
notpebutenute. Egpekmbm "cmpaHa Ha npou3xod” urpae BaxkHa ponsi Ha KUTaNCKns
nasap, KbAeTO eBPONEencKNTE XpaHNTENHW NPOAYKTU Ce Bb3npuemaT KaTo MbpPBOKIacHM
n HagexaHn. CKkaHAMHaBCKUTE CTpaHu, U3BECTHU C hOKyca CU BbPXY YCTOMYMBOCTTA,

Queypa4 : Harnumka ¢ omeza-3
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€KONOrMYHOTO Cb3HaHME W BUCOKUTE CTaHOApTU 3a 6e3onacHOCT Ha XpaHuTe,
AONbIHUTENHO NOACKIBAT TOBA NOMOXUTENHO Bb3npusTue. Kato ce Bb3nonaea ot Tesu
dakTopu, NpeanpusaTMETO MOXe ePeKTUBHO Aa ce Mo3nLMOoHMpa, 3a Aa OTrOBOPW Ha
HapacTBaLlOTO TbpPCEHE Ha 34PaBOCIIOBHU U YCTONYMBM NPOAYKTM HA TO3U AVHAMUYEH
N [OXOA4OHOCEH nasap.

Bb3MoXxXHO pa3wupsieaHe Ha nasapa:

- [lpoyyeaHe Ha 6b3MOXHOCMUME 3a UHMeegpupaHe Ha omernexdaHemo Ha
godopacnu (Hanp. 8 EcmoHusi) e npouzsodcmeeHusi rpouyec kamo OonbiHUMEesneH
pecypc 3a azuamckusi nasap.

- PaspabomeaHe Ha npodykmu c O080UHO rnpedHasHayeHue, Kamo Harpumep
macna Omeea-3 u buorninacmmacu Ha 6azama Ha eodopacriu, 3a U3HOC.

BlucRev™

Queypab : Kumalickusm na3ap Ha xpaHumesiHu Harnumku ¢ omeea-3

KoHkpemeH cnyyal ll: xpaHa 3a kydema om omnadbyu om npepabomkama Ha
puba e NpeHnaHous.

BaobxHOBeHM OT ycnelwHuTe mogenu ot ®apbopcknte ocTposu, kbaeTo Marine Biotech
CW MapTHMpa C eBpOMnenckM pupmu 3a nNpeBpbllaHE Ha PUOHM OTNagbuUU B LEHHU
CbCTaBKM KaToO NenTuau, KonareH, Macro 1 NpoTeUHU, Mankute npomssoauTenn b6sxa
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HacbpyeHU ga npeBpbLaT pUBHM OTNagbLM B NPOAYKTM C BUCOKA CTOMHOCT. Qalut,
Marnko npegnpusitue, 6asupaHo B toxHaTa YacT Ha [peHnaHaus, nsnonssea otnagbumTe
oT pnbonoBa, 3a Aa cb3aane UHOBATVBHA NMHMS XpaHu 3a KyyeTa. To3u NOAX0A He caMo
reHepupa MecTHa MKOHOMMYecKa CTOMHOCT, HO UM CbOTBETCTBA Ha CTpeMexuTe Ha
peHnaHams 3a KpbroBa MKOHOMMKA, KaTO OCUTypsiBa YCTOMYMB PacTeX, BKOPEHEH B
aHraxxupaHocTTa Ha oBbLHOCTTa U eheKTMBHOTO U3MNON3BaHe Ha pecypcuTe.

CouyuarnHo u eKkoroeu4Ho eb3oelicmeue

CoumanHo Bb3OeACTBMUE: [JaBa Bb3MOXHOCT Ha MeEeCTHUTE OOLIHOCTKM Aa
Bb3npMemaT YCTOMYMBU MPaKTUKK, KaTo TpaHcdopmupat 4dact oT 45 000 ToHa
HenpepaboTeHn pUBHM OTNaabUM - KAaTO KOCTU, KOXM U BbTPELUHOCTU - B LIEHHU
NPOAYKTM KaTO XpaHa 3a KydeTa, KaTo CbLUEBPEMEHHO 3ayuTaT TPaguLMOHHUS
Ha4YMH Ha XXMBOT.

Bb3gencTBMe BbpPXy OKONMHaTa cpega: HamansBaHe Ha MPOW3BOACTBOTO Ha
oTnagbLM B nogkpena Ha KpbroeaTa MKOHOMMKA.

Hacoku 3a ripurnacaHe

CbBMeCTHO cb3iaBaHe C MeCTHUTEe 3auHTepecoBaHu cTpaHu: CbTpyaHNUYECTBO
C MecTHUTE prmbapckn oBLLHOCTK 3a CbOMpaHe Ha pUGHM oTNagbUMW.

MHoBaumMu Ha npoAykTM u OpaHauHr: [lo3vumoHMpanTe xpaHata 3a LOMalUHW
nodUMUN KaToO BUCOKOKAYECTBEH NPOAYKT C EKONOrMYHM XapakTEepPUCTUKM.

Mepku 3a yctonumBocT: [lpunaraHe Ha yCTOMYMBWM CTpaTerMm 3a OnakoBaHe W
MapKETUHI, KOUTO Ca B CbOTBETCTBME C NPUHLIMMMTE HA KpbroBaTa MKOHOMMKA.
Hdoctbn no nasapa v guctpubyumsa: OHNanH M MecTHM marasvHu. Pabota ¢
nonuTUUMTE 3a NPeoAdonsABaHE Ha perynaTopHUTE MNPEeYkn, ako MMa Takuea, W
nony4aBaHe Ha cepTudukaTu.

OcHosHu 3adayu 3a 3auHmepecoeaHume cmpaHu

MecTHM pubapcku obwHocTn: Cb3gaBaHe Ha cUcTemMM 3a CbbupaHe Ha oTnagbLUm
B pubonoBHute o06ekTn, obyyeHne Ha nepcoHana 3a NpaBuIHO pasgensHe wu
CbXpaHeHWe Ha oTnagbUuTe U noaabpXKaHe Ha cTaHOapTU 3a KavyecTBO Npu
obpaboTkaTa um.

KomnaHuu 3a obpaboTka: PaspaboTBaHe Ha cTaHAapTHM OnepaTyuBHW Npoueaypu
3a obpaboTka Ha oTnaabuu. MIHBecTMpaT B noaxoasLlo obopyasaHe 3a npepaboTka.
Cb3gaBaHe Ha CUCTEMM 3a KOHTPOM Ha Ka4eCTBOTO U NofyYyaBaHe Ha Heobxoaummnte
cepTudUKaTN 1 paspeLLUnTENTHN.

MectHO ynpaBneHue: Cb3gaBaHe Ha noAkpensiia perynatopHa pamka.
MpegnaraHe Ha cdmHaHCOBM CTUMynu unu 6e3Bb3me3gHu cpeacTsa. [a cneam 3a
CnasBaHeTO Ha eKoNorn4yHUTE N3NCKBaHUS.
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MawabupaHe u 8b3MOXHOCM 3a 8b3rPou3sexoaHe

PaswunpsaBaHeTo 1 Bb3NPOM3BEXAAHETO HA TO3M MOAEN 3a Bariopusaumsi Ha pUbHK
oTnagbuM 3amnoyea CbC 3a4bNb0YeEHa OLeHKa Ha MECTHUTE YCoBUs, kapTorpadupaHe
Ha obema Ha oTnagbuUTe M OUEHKa Ha HyxauTe OT WHdpacTpykTypa. Tasu
NbpBOHayanHa pabota BoAM OO BHUMATENHO ynpaBnsiBaHa NUIOTHa nporpama, npu
kosiTO npepaboTkaTa B Manbk mawiab no3sosnsiBa TeCTBaHe U YCbBbPLUEHCTBAHE Ha
npoaykToBUTEe hopmMynu, KaTo CblLLEBPEMEHHO ce Cbbupa BaxkHa obpaTHa Bpb3ka OT
nasapa. Cnef kKaTo MOAENbT Ce OKaXe ycrelleH, eCTECTBEHO criefBa paslumpsiBaHe
ypes3 yBennyaBaHe Ha KanauuteTa 3a npepaboTka U paswupsiBaHe Ha MpexuTe 3a
cbbupaHe, KaTo NOTEHLMANHO ce BKIMOYBAT HOBM NPOAYKTOBM NUHWK. 10 Bpeme Ha To3u
pacTex TpaHCHEPbT Ha 3HaHMSA OCTaBa OT CbLUECTBEHO 3HayeHue - noaxogsiiaTta
[AOKYMeHTauusi, nporpamute 3a o0OydeHWe W HacTaBHWYECTBOTO rapaHTupart, 4e
ycneLHuTe NpakTukKM mMoraTt aa 6baaT epekTMBHO Bb3npon3seaeHmn B Apyrn O6LLHOCTH,
Cb3[aBalkn YCTONYMB UMKBI HA NpuUaraHe U yCbBbpLUEHCTBAHE.

B EcTtoHMa akueHTbT Oelwe noctaBeH BbpPXYy W3MNON3BAHETO Ha pecypcuTte OT
BoJopacnu, no-cneumnanHo 4depseHu Bogopacnun (Furcellaria lumbricalis), 3a
pa3paboTBaHe Ha ycCToM4MBM OU3HEC MoOenn 3a MNPUIIOXKEHUS B KO3MeTukara,
XpaHutenHute gobasku, GuonnactmacuTe 1 Apyru Npoayktu ¢ gobaseHa CTOMHOCT. B
ceMmHapuTe 3a CbBMECTHO Cb3aBaHe yvyacTBaxa akageMuyHu mnacnegosatenu, MCI1
N EeKOMOrMYHW opraHuMsaumm, Kato ce Habnsarawe Ha uWOenTe, OCHOBaHW Ha
CbNPUYaCTHOCT, 3a CnpaBsiHE C MNpeAM3BUKATENCcTBa KaTO HUcCKaTa COSMEHOCT Ha
BanTtuiicko Mmope 1 obnrute npoueaypu 3a nsgaBaHe Ha paspeLunTenHn 3a oTrnexaaHe
Ha BOOOPACnM, KaKTO U TEXHUYECKM peLUeHUs 3a OTrNeXxaaHe Ha pasnuMyHu BUOoBE
MaKpoBOAOpAaCHM M MpOyYBaHE Ha Bb3MOXHOCTUTE 3a pa3paboTBaHe Ha NPOAYKTWU.
EnoHa ot 3abenexntenHnte Bb3MOXHOCTU 3a MHOBaLMW BKITOYBALLE WHTErpUpaHe Ha
oTrneXxgaHeTo Ha MakpoBOAOpacin ¢ OLUOPHN BATbPHM NapKoOBE, 3a Aa Ce NOCTUTHEe
MaKkcMmarnHa ed@gEeKTMBHOCT Ha MOPCKOTO MPOCTPaAHCTBO M Oa Cce MOAMOMOrHe
yNpaBfieHNETO Ha XpaHUTENHUTe BewecTBa. [ONbNHUTENHM BBL3MOXHOCTU 3a
MHOBaLMN Ce KPUAT B MPOYYBAHETO Ha MHTErpuypaHu MynTUTPOMHM akBaKynTypu C
oTrnexaaHeTo Ha 3enenn sogopacnu Ulva intestinalis 1 mnan B pubHun bepmum.
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Queypab : busHec modenu, basupaHu Ha sodopacsu, 8 EcmoHus
4.2.2 WpeHTndpuumpaHu Han-goobpu NpakTMKm

KoHkpemeH cny4al: XpaHumesiHU U KO3MemMu4HU MPUsIOXeHUsi Ha YepeeHume
eodopacu.

OT 60-Te rogMHM Ha MUHanMa BEK YepBeHUTE BOAOPacCnM OT MNAUTYUHUTE Kpawn
Caapemaa ce u3nonssaT 3a NPOM3BOACTBOTO Ha dypuenapaH - Xenupaw, areHT,
LLUMPOKO M3MON3BaH B XpaHUTENHO-BKyCOBaTa NpomMuLuneHocT. [JobmMBbT Ha TO3n pecypc
BKIMKOYBA KaKTO TparneHe, Taka u cbOmpaHe Ha nNnaxoBe, KaTo HaCTOALLNTE EKOSTOTUYHU
paspeLwmTenHy no3sonsasart TpaneHeTo Ha Ao 2000 ToHa YepBeHW BOAOPacnv roauLLHo,
BbMNpeKkn Ye OencTBUTenHute obemu Ha TparneHe BCe Olle He ca AOCTUrHanu Tasm
rpaHvua. B gonbnHeHne KbM dypuenapaHa YepBeHuTe Bogopacrnv ca noteHuuarneH
M3TOMHWUK Ha MUKPOLIENyno3a, KOeTo paskpuBa Bb3MOXHOCT 3a NMOBTOPHO M3Mors3BaHe
Ha CTpaHW4YHUTE NpOAyKTM OT npepaboTtkata. [pon3BoacTBOTO Ha dypuenapaH
TPaAVMLUMOHHO € Haco4YeHO KbM XpaHUTENHO-BKycoBata MPOMWLLIIEHOCT, HO
npeBpbLLAHETO Ha dypuenapaH B npax OTKpMBa HOBWU MPUMNOXEHUA B KO3MeTuKaTa.
Tasu paspaboTka ce npoy4sa C Lien Cb3faBaHe Ha CbCTaBKa C BUCOKA CTOMHOCT, KOSITO
HaOXBbPMs KOHBEHLMOHANHOTO NPOU3BOACTBO Ha NOCMECT (pypuenapaH.

MNpeansBukatencreaTa ca:
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. TexHuM4yecku, onepatMBHM WU JIOFTMCTUYHU nNpeAu3BUKaTencTea W
€KOJIOTMYHU  OorpaHuyYeHust [Mpu yBennyaBaHeTO Ha  MPOM3BOACTBOTO  Ha
MakpoBogopacnv B bantuncko Mope.

. HeoGxogumocTTa OT perynaTOpHM M YNpaBJieHCKM pPaMKW, KOUTO [a
CTUMyNMpaT YCTOMYMBUTE MpPaKTUKM M [Aa HacbpyaBaT CbTPYOHUYECTBOTO Mexay
3aMHTEPECOBaHNTE CTPaHu.

. MpuemaHe Ha nasapa ¥ Bb3npuemaHe oT NOTpeduTenuTe nopaam
orpaHMYeHnTe NPUMepK 3a TbProBUS C XPaHUTENHM BELLECTBA, orpaHuyeHaTa
MHPOPMUPAHOCT 1 AOCTHLN A0 rnoGanHu NocpeaHnLM

. JocTbnNbT A0 MHBECTULMM € OrPaHUYEH, Tbil KAaTO MECTHUTE (PUHAHCOBU
MHCTUTYLIMU MMAT MHOIO OrpaHM4YeHo pa3bupaHe 3a KOHKPETHUS CEKTOp U cumTaT Tasu
obnacT 3a MHOro p1MckoBa AeHOCT.

CouyuarnHo u ekosioeu4Ho 8b3delicmaue

NHaycTpusiTa 3a NpoM3BOACTBO HA MakpoBoZopacivu MoXe Aa nocturHe 6anaHc mexay
onasBaHETO Ha OKofHaTa cpefda W couuanHuTe U UKOHOMWYECKUTE TMOn3u, KaTo
TpaHcopMUpa BoaopacnuTe B MPOAYKTU C BUCOKA CTOMHOCT 3a XpaHUTENHU W
KO3METUYHM npoAdykTh. Ypes cnpassiHe C npeausBuUKaTencTeata, CBbp3aHU C
yBENnM4yaBaHeTO Ha MpPOU3BOACTBOTO, WHTErPUPaHETO Ha YCTOWYMBU NPaKTUKA U
Hacbp4YaBaHETO Ha CbTPYAHMYECTBOTO MEXY 3aMHTEPECOBAHUTE CTPAHWU, Bb3MOXHUTE
Bb3AencTena moraT ga 6baat cnegHuTe:

OkonHa cpepa:

¢ HamansBaHe Ha oTnagbuuTe 4Ype3 NbLIIHOUEHHO U3NOoN3BaHe Ha
pecypcute: [Npyu npepaboTkata ce cb3gaBaT MHOXECTBO LIEHHM MPOAYKTM
(dbypuenapaH, Mukpouenynosa). To3u noaxod Ha KpbroBaTa MKOHOMMKA
yBenvyaBa MakCMMarnHo CTOMHOCTTa Ha gobutaTta Guomaca ¢ nponsBOACTBO C
HUCKO Bb3AEeNCTBUE BbPXY OKONIHaTa cpeAa, Tbil KaTo YepBEHNTE BOAOPACI U
He W3MCKBaT 3emepdesicka 3eMs, HanosiBaHe unu TopoBe. OcTtarbuuTe OT
npepaboTkata Ha YepBeEHMUTE BOAOPACM ce n3nonasart kaTo 6uorop.

o CbbupaHeTto M cbbOuMpaHeTO Ha 4YepBeHM BoAoOpacnu [JonpuHacs 3a
npemMaxBaHeTO Ha XpaHUTENHUTe BelwecTtBa OoT banTuicko mope, KoeTo e
0CO0EHO BaXXHO NpeaBuAa EKONOTMYHOTO CbCTOsIHNE Ha BanTuncko mope.

CoumnanHu:

e  UKOHOMMYECKM BB3IMOXHOCTHU: [1pOn3BOACTBOTO Ha dypLenapaH nognomara
MECTHUTE MKOHOMMKM, KaTo Cb3daBa paboTHM MecTa B obnacTta Ha gobuBa,
npepaboTkaTta n NpoayKToBMTE MHOBaUUW. PaswmpaBaHeTo Ha NpunoxeHusTa B
KO3MeTuKkaTa, XpaHuTe, NPoM3BOACTBOTO Ha BuoTopoBe 1 BronnacTMacu Moxe
AOMbIHUTENHO Aa CTUMYNMpa MKOHOMUYECKUSA pacTex u ansepcudukaumata B
Kpanbpe>kHMUTe OBLLHOCTMW.
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e AHraXmpaHoCT Ha OOWHOCTTAa M KynTypHa CTOMHOCT: CbbupaHeTo Ha
YepBEHN BOAOPACN UMA KYNTYPHO 3Ha4YeHME B HAKOM KpanbperkHn panoHu, KaTto
JonpuvHaca 3a MeCTHOTO HacneacTtBO W MOEHTUMYHOCT, CBbp3aHM CbC
cbbMpaHeTo Ha nnaxHu oTnagbun. KynTypHOTO 3HaveHue ce Kpuve u B
ncTopmyeckata YHMKaANHOCT Ha MNpPOM3BOACTBOTO Ha bypuenapaH u
M3NON3BaHETO Ha MHOro crneunduyHn mMecTHu pecypcu. OcurypsiBaHeTo Ha
YCTOM4YMBM MPAKTUKM € CbOoOpas3eHo C Te3an Tpaauumm, Kato CbLLieBPEMEHHO
BGanaHcrpa MKOHOMUYECKUS pacTex.

Hacoku 3a ripurnacaHe
(] AHra)KVIpaHOCT Ha 3anHTepecoBaHUTe CTpaHU

o CbTpyAHMYECTBO C MECTHU U MEXAYyHapOaHM U3cnegoBaTteny 3a HammnpaHe Ha
TEeXHMYECKU pelleHusl 3a YyBenvMyaBaHe Ha  NPOM3BOACTBOTO  Ha
MakpoBogopacnv B bantuiicko Mope 1 3a paspaboTeBaHe Ha NPoAYyKTW.

o OpraHusvMpaHe Ha cpewy Ha perynaTtopeH W ynpaBuTeneH opraH 3a
pa3paboTBaHe Ha paMKM 3a CTUMynUpaHe Ha YCTOMYMBM MNPaKTUKM W
cnpaBeanuMB [OOCTbMN [0 pecypcu W obnekyaBaHe Ha perynatopHute
orpaHuyeHus.

e PasBuTMe Ha nasapa

o [MoBuwaBaHe Ha OCBEAOMEHOCTTa Ha NOTPEGUTENNUTE N MECTHUTE OBOLLIHOCTY 3a
Hacbp4yaBaHe Ha NpUeMaHeTo U TbPCEHETO, AOCTLM A0 Nasapwu.

OcHosHu 3a0ayu 3a 3auHmepecosaHuUme cmpaHu

e [MpomMuwINEeHOCT U YacTeH CeKTop (npeanpusitTus 3a cbOupaHe Ha Bogopacnu;
npepaboTBaTteny Ha MakpoBogopacnv, OWOTEXHOMOrMYHU U MHOBALMOHHM
komnaHun): PaspaboTBaHe 1 NpunaraHe Ha yCTOMYMBU TEXHUKM 3a CbbupaHe Ha
pekonTaTa, 3a Ja ce cBeae A0 MMHUMYM €KONOrMYHOTO Bb3aencTeue; MHBecTnpaHe
B MHOBaUMM 3a ONTUMM3MPaAHE Ha OTrmexpgaHeTo u  npepaboTtkata Ha
MaKpOBOZOPACNN U MPOyYBaHE Ha MPUIOXEHUATA HA CTPAHWYHUTE NPOAYKTU WU
pa3BUTMETO Ha BepuraTa 3a Cb3flaBaHe Ha CTONHOCT.

e YnpaBneHCKM U perynaTtopHu opraHM (MeCTHM W HaLMOHaNHW NpaBUTENCTBa;
areHUMM 3a onasBaHe Ha OKofnHaTa cpeda; MeXOyHapo4HM perynatopHu
opraHusaumm): KoHTponupaT cnasBaHeTO Ha eKonormyHuTe  pasnopenodu.
MogkpensaT NONUTUKMTE, HacbpyaBalln TbProBusiTa C XpaHUTENHW BelecTBa W
BbIMEepoaHO HeyTpanHute onepaumn. OueHsaBaT perynatopHuTe npolecw,
CPOKOBETE U pasnpoCTpaHeHMETOo Ha MHOpMaUns 3a MHAQyCcTpusaTa.

e OOWHOCT 3a Hay4yHM wu3cneaBaHUss U UHOBauuum (yHUBEPCUTETU U
Hay4YHOM3CneaoBaTEeNCKN UHCTUTYTK; pa3paboTynmum Ha NpoayKTU B XPaHUTESHO-
BKycOBaTa MpPOMMLUMEHOCT, Ko3MmeTukata wu 6uonpoayktute): CnpassHe C
TeXHUYECKUTE npeausBMKaTenicTBa MNpu OTIMEeXOaHeTO W MNPOM3BOACTBOTO Ha
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MaKpOBOAOPaciM M CbTPYAHUYECTBO C MNPOMULLNIEHOCTTa 3a Cb3faBaHe Ha
MHOBATMBHM PELLEHNS 38 EKONIOTNYHM U NOTUCTUYHW Npeau3BUKaTencTaa.

e OOpasoBaTenHn WMHCTUTYUMN (MNPUNOXHM W  BUCWN Y4ebHM 3aBedeHus):
paspaboTBaHe W akTyanuampaHe Ha Yy4ebHM nporpamum B MoAakpena Ha
NPOM3BOACTBOTO Ha BUCOKOKBanuduumpaHa paboTHa pbka 3a WHAyCTpuATa.
MHnuumnpaHe Ha wHOYCTpUanHuM [LOKTOPaHTYpM W CbBMECTHM nporpamu C
NMHOYCTpUATa 3a nsrpaxgaHe Ha kanaumtet 3a HAPL.

o [paxpaHcko obuwecTBo U notpebutenu: MoBullaBaHe Ha OCBeAOMEHOCTTa 3a
€KOMOrMYHUTE U COLMAanHO-MKOHOMMUYECKUTE MOM3n OT YCTOMUYMBUTE MPOAYKTM Ha
6asaTa Ha BOAOpAacnu, 3a Aa ce noaobpu NoTpebuTenckoTo TbpceHe 1 noakpenaTa
3a YCTONYMBM NPaKTUKK 3a CbOUpaHe Ha pekonTara.

MawabupaHe u 8b3MOXHOCM 3a 8b3IPOU3BEXKOaHEe

CbTpyOHMYECTBO Mexay W3crnegoBaTtenu, Mankv npegnpusaTust U eKOSOrnyHM
opraHu3auumu, HacoveHo KbM nopobpsiBaHe Ha eqEKTUBHOCTTA Ha pecypcute u
paswuvpsiBaHe Ha nasapute 3a NpPoaykTn Ha 6asaTa Ha BogoOpacny, KaTto KO3MeTuKa U
XpaHuTenum pobaskn. Bopgopacnute, ocobGeHO MakpoBogopacnute, ©GoratM Ha
OMOaKTMBHN CbeaMHEHMs, Ce M3NON3BaT B XpaHUTe, Ko3MmeTukaTa, Guoropueata u
dapmaneBTmkata. Hanpumep macnarta ot Bogopacnu mMoraT Aa 3amMecTsiT neTpona npu
npou3BoACTBOTO Ha OwuoropuBa, a anrmHatute OT BoJopacnu ce npunarat B
npepaboTkaTa 1 ONakoBaHETO Ha XpaHMW.

Cvuunusa uma gbnrorogullHa Tpagmumus B pubonoBHUS CEKTOP, CbC 3HAYUTENEH aKLEHT
BbpXy npepaboTkata Ha puba, KOSTO AOMUHMPA B HALMOHANHOTO MPOM3BOACTBO. C
TpaaULMOHHN BUAOBE KaTo puba TOH, capAvHa U aHLoa.

MHoBauunTe wurpaaT KknovoBa pons 3a NoBMLWIABaHE Ha KOHKYPEHTOCMNOCOGHOCTTa,
YCTOM4YMBOCTTA M pEHTAabUMHOCTTa Ha MeCTHaTa Bepura 3a oCTaBka Ha MOPCKM JapoBe,
a 3a pa3paboTBaHeTo Ha npepaboTeHn NpPoayKTH ¢ AobaBeHa CTOMHOCT ce nNpenopbyBa
Aa Ce CbCPedoTouMM BbpXy HeaocTaTbyHO W3nonseBaHuTe BuaoBe puba [pyro
Npean3BUKaTENCTBO 3a NpepaboTBaTENHNSI CEKTOP € yabiKaBaHEeTO U rapaHTUpaHeTo
Ha cpoka Ha rogHocT UNIPA cb3gage vMHOBaATUBHM TEXHOMOMMW 3a TpaguuMOHHA
npepaboTka 1 HOBW BMAOBE, KAaTo NO TO3M HAYMH NPEeasioXn HOBM KaTeropmm NpoaykTu,
No3BONSABALLM Aa Ce Hamanu HaTUCKbT BbpXy 3acTpalleHuTe Bnaose n ga ce nobasu
CTOMHOCT KbM NMPOAYKTUTE.

CeKTOp'bT Ha npepa60TKaTa AaBa olle eaHa Bb3MOXXHOCT 3a M3noJfi3BaHe, CBbp3aHa C
npon3BoACTBOTO Ha CTpPaHNUYHU NPOAOYKTU, TAXHOTO MU3NON3BaHe U Banopusauunad, 3a aa
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Bio-based revitalisation
of local communities

ce HamansaT oTnagbuMTe M da ce cb3gagaTt NPoAyKTUM C BUCOKa CTOMHOCT, KaTo ce
npeHaco4yat no6aBeHUTe CTOMHOCTU KbM MPOV3BOAMTENUTE M Ce Hamanu AbIkKuHaTa
Ha BEPUrMTe Ha CTOMHOCTTa B CbOTBETCTBUE C NMPUHLIMMIMTE Ha YCTOMYMBOCTTA.

o
shrimp
powders

gourmet .
broths ¢
,

» pharmaceutical

- i
collaboration

omega-3
oils

Queypa7 : Banopusayus Ha cmpaHUu4YHU MOpPcKU npodykmu e manus

B'bl'lpeKI/l Te3n Tpaguunm permoHbT € U3npaBeH npen peanua npean3BuKkaTerncrea, cpen
KOUTO:

o Pa3HooOpassABaHe Ha pubonpepaboTBaTeNHUA CEKTOP, KONTO CE OCHOBaBa Ha
orpaHu4eH 6por BUAOBE M NPOAYKTW.

o ®dparMeHTMpaHW BepuUru 3a Cb3gaBaHe Ha CTOWHOCT, B KOWTO TPaOWLMOHHUTE
mMeToau 3a npepaboTka He pasnosiaraT CbC CbBPEMEHHM MOAX0AM 3a MalabvpaHe.

e PerynatopHun O6apuepwu, kouTO 3aTpygHsBaT pgpebHomalwabHus pubonos aa
KoMepcuanuampa cBouTe NpoayKTu.

o [MasapHa KOHKypeHLuUs, NpU KOSTO TPaAULIMOHHUTE NPOAYKTU ce BopsT fa HaMepsT
CBOETO MSICTO Ha euH BCe NO-KOHKYPEHTEH na3sap.
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KonkpemeH cniyyaii: PumyHHy - ycmolivueo orosi3omeopsieaHe Ha npusoea
MpoyyeaHemo Ha cnyy4ass PumyHHy e Cuyunusi

YcnewHa coynanHa nHosaums B Cuumnnua e Bb3paxkgaHeTo U komepcuanusauusara Ha
ritunnu salatu - TpaguunoHeH pubeH NpoaykT, HanpaBeH OoT menola, Spicara smaris,
Cpean3eMHOMOpPCKM BUA puba, KOMTO TPaguLMOHHO Ce CMATa 3a C HMUCKA TbproBcka
CTOMHOCT. WcTopudyecku nornegHaTto, MeHonata e 6una nogueHsiBaHa BbMPEKU
n306mnmneTo n B MectHus pmbonos. Cny4aaTt Ritunnu, pbkoBogeH OT MecTHUSA pubap
Natale Amoroso B napTHbopcTBO C YHuBepcuteta B [lanepmo (UNIPA), cb3page
yCTOMYMB, NPOOAaBaeM M BUCOKOKAYeCTBEH NpoAykT, brnarogapeHve Ha TpaHcdepa Ha
WHOBATUBHM TEXHOMNormm oT nabopartopuaAta KbM NpeanpusaTUETO, KOETO Hanpaswu
Bb3MOXHO CTaHOAPTU3MpPaHETO Ha npoueca 1 Ka4yeCcTBOTO Ha NpoaykKTa, NpeBpbLLanku
ro B NPOAYKT C KOHTPONMpaHa Bepura Ha 4OCTaBKN N N3BECTHA TbProBCKa CTONHOCT.

TpaguumMoHHMAT Npouec ritunnu salatu BkItouBa OCONsiBaHE M CyLLeHe Ha pubaTa, KosiTo
cneq ToBa Ce KOHCepBMpa Cyxa MM B Macno, WK ce HacTbprBa KaTto MOANpaBKa,
nogobHo Ha 6oTapra. Tasu npakTuka, KOATO HsKora e buna cmataHa 3a "6oTapra 3a
OegHsun", Beye e HaBrnsi3ana Ha nasapa, kato ueHute n gocturat go 200 eBpo 3a
Kunorpam, KoeTo s NpeBpbLLa B MbPBOKIIACEH r'ypMe NPoaykKT.

Queypa8 : Ritunno salatu

CouuarnHo u exkosoz2u4yHo 8b30elicmaue

e CoumanHu nomowm: OBnactaBaHe Ha MecCcTHUTe pubapu, 3anasBaHe Ha
KyNTypHOTO HacneacTBO M Cb3[aBaHe Ha HOBM Bb3MOXHOCTM 3a paboTa B permoHa.

e T[lon3an 3a okonHaTa cpepa: HamansBaHe Ha pasXxuWEHWeTO Ha XpaHa W
HacbpyaBaHe Ha yCTOMYMBOTO M3MON3BaHe Ha MOPCKUTE PeCypCcu Ypes HacoyBaHe
Ha BHUMaHWETO Ha noTpebutenuTe KbM HeLernesu, a He 3acTpalleHn Bugose puba,
cbrnacHo LIYP 12.

Hacoku 3a ripurnacaHe

¢ CbBMecCTHO cb34aBaHe C MeCTHUTe 3anHTepecoBaHU CTpaHU: Cpry,EI,HI/I‘-IeCTBO
C MeCTHuUTe pI/IGapCKVI ob6LLHOCTK 3a 3ana3BaHe U paswmnpaBaHe Ha TpagnunoHHUTE
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3HaHNA. AHraxxupaHe Ha akageMuUyHU MHCTUTYLUK 3a pa3paboTBaHe Ha odumumanHm
NPOW3BOACTBEHN NPOTOKOMN.

MHoBauma Ha npoaykta wu OpaHauHr: [lo3nunoHupanTe pumyHy KaTto
3aHasATYNNCKN, BUCOKOKAYECTBEH MPOOYKT C EKOSNIOrMYHU XapakTepucTukn W
cb3fgaunTe Mapku KaTto "ekoboTapra", npy KOATO ce U3nona3ea usanata puba, a He camo
XanBepbT.

Mepku 3a yctonunBocT: Pokycmpante ce Bbpxy M3NonN3BaHETO Ha NPUoB, KOMTO
MHaye 6m 6mn uaxebpneH. MNpunaraHe Ha yCTOMYMBWM CTpaTerMm 3a onakoBaHe u
MapKeTUHI, KOUTO Ca B CbOTBETCTBME C NPUHLMMUTE Ha KpbroBaTa MKOHOMMUKA.
Hdoctbn Ao nasapa u guctpmbyumusa: OHNanH MarasvHM U MECTHU PEecTopaHTK 3a
npeacTaBsHe Ha ritunnu Ha no-wMpokn nasapu. Pabota ¢ nonutuuute 3a
npeoaonsiBaHe Ha perynaTopH/UTE NPeYkn 1 noryvyaBaHe Ha cepTudmkaTi.

OcHosHu 3a0ayu 3a 3auHmepecog8aHUmMe cmpaHu

PrnGonoeHM koonepatveu: YBenuyaBaHe Ha MpPOM3BOACTBOTO M 3anasBaHe Ha
aBTEHTUYHOCTTA Ha npoaykTa

MonuTtuuu: da ocurypart agantupaHn pasnopedbun B nogkpena Ha 3aHasiTYMACKUTE
PUBHN NPOOYKTU

AkageMuuyHyn napTHbopu: [MpeanaraT nogkpena 3a HayyYHouscriegoBaTencka U
pa3BoiiHa AeMHOCT C uen nogobpsiBaHe Ha Cpoka Ha roAHOCT Ha NPOAYKTUTE U
KOHTpOa Ha Ka4eCcTBOTO

ToproBum Ha gpebHo n guctpmbyTtopu: lMpoydeTe BBHIMOXHOCTUTE 3@ U3HOC U
HULLUTE Ha r'ypMe nasapute

MawabupaHe u 8b3MOXHOCM 3a 8b3IPOU3BEXKOaHE

YcnexbT Ha kasyca "PumyHy" nokasea Kak TpaguLMOHHUTE 3HaHUA, CbYeTaHu C Hay4HO
NOTBbPXAEHVE N CbBPEMEHHU BusHec cTpaterun, moraT Aa 6baaT Bb3nNpovsBeaeHn B
Apyru kpandpexHu pernodn B EBpona. B 'peHnaHana nma nogobeH NpoaykT, HapeveH
ammassak (Purypa 9 ), n mectHuTe pubapm Guxa mornm ga ce Bb3NON3BaAT OT Te3n
Hacoku. KaTo uano 1o3m Mmogen Moxe Aia nocnyxu kato opueHTnp 3a gpebHomalabHns
pnbonoB, KOUTO MCKa Aa NOBULLM CBOSATA YCTONYMBOCT Y MIKOHOMUYECKA YCTONYNBOCT.
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Queypa 9 : Amacak (Mallotus villosus)

CHumka om: https.//www.royalgreenland.gl/da-gl/fisk-skaldyr/Naturfisk/ammassak/
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B pamkmte Ha pgenHoctuTe no npoekta BlueRev m ¢ akTMBHOTO y4yacTve Ha
3aMHTEepecoBaHu CTpaHu, uacregoBatenu, NPakTULKM U eKcnepTh OT nHaycTpusita b6saxa
pa3paboTeHn MpenopbkM 3a ynpaeleHne M couMarnHy MHOBaLMKM, KaKTO WU KITHOYOBWU
NONUTMYECKN NPENOPbBKN 3a nogkpena Ha yctonumsm GusHec mogenu. B pasnuyHute
Teputopun 65Axa YCTaHOBEHM HSKONKO OOLWM Mpedks, KOUTO Bb3npenaTcTear
pa3BUTUETO HA YCTOMYMBM CUHU MKOHOMMUKKN Ha BronormyHa ocHoBa.

MonuTnyeckaTa noAkpena € OT pellaBalio 3HayeHWe 3a npeodonsiBaHe Ha
dvHaHcoBUTE W perynaTtopHuTe Gapuepu, KOeTO Lie MNO3BONM Ha perMoHuTe Aa
agjanTupaT Te3au MOAENM Ha CouManHu MHOBaUMM KbM CBOSI YHUKamneH couuanHo-
MKOHOMWYECKN W eKonornMyeH KoHTekcT. [lonuTuumTe crnegea pa  obmucnaT
BbBEXAAHETO Ha cneuuuyHn perynaTopHu cTtumynu, 6e3Bb3MesgHn cpeacTtea unu
AaHbYHM OONEeKYeHUsi, KOMTO HacbpyaBaT YCTOMYMBUTE MNPaKTUKM W Hamanseat
dvHaHcoBaTa TEXeCT 3a npeanpuaTuaTa M ObOLWHOCTUTE, aHraxupaHu B CUHATA
OMOMKOHOMMKA. MbBKaBUTE MOMUTUKM M CTUMYNKM MoraT Aa YhecHAaT AocTbna Ao
pecypcu, Aa npuenekart keanuguumpaHa paboTHa pbka M Aa Hacbp4yaT yCTOMYMBUTE
NpaKkTUKn, 0cobeHo B HOBOBBH3HWUKBALLM U 3aBUCMMM OT PECYPCUTE PETMOHM.

EAQHO OT ceprosHnTe npeaunsBmKaTesicTBa € CroXHOCTTa Ha HopMmaTuBHaTa ypeaba,
KOSITO € pa3nokbcaHa B pas3fiMyHUTE PEFMOHM U NUMNCBA XapMOHMU3aLMs Ha NONUTUKKTE.
Abnrute n TpomaBu paspelunTernHM npoueaypu AOoMbIHUTENHO obeskypaxkaBaT
MHOBaUMWTeE, KaTo 3aTpyaHsBaT 6u3Heca [a ce opueHTUpa ePEKTUBHO B PErynaTopHus
nensax.

®uHaHCOBUTE OrpaHUYEHUs CbLLO NPeAcTaBnNsBaT cepuosHa npeyka. OrpaHNYeHo e
pVHaHCMPaAHETO Ha BUCOKOPUCKOBM NPOEKTN B HOBOBB3HMKBALLMTE CEKTOPM Ha CUHATA
OUOMKOHOMMKA, a ApebHUTE y4acTHULM YECTO ce 3aTpyaHsBaT Aa nonydaT AOCTbN A0
vHaHCMpaHe UnNu Aa noaabpXKaT ObMAroCPOYHU MHBECTULMW, KOETO Bb3NpPensATcTBa
pacTexa 1 MHoBaLunTe B cekTopa.

[pyro  npeaousBukaTtenctso € nuncata Ha  CbTPYAHUYECTBO  MexAay
3aMHTEPECOBaHNTE CTPaHU, 0COGEHO MeXay NPOMULLNIEHOCTTA U akageMUYHUTE Cpeau.
Hepoctatb4yHOTO  B3aumopenctBue U crnaboTo  perMoHanHo  CbTPYAHUYECTBO
orpaHuMyaBaTt TpaHcgepa Ha 3HaHUS, Pecypcu U Har-gobpu NpakTUKKU, koeTo 3abaes
Hanpenbka.

MHdopmupaHOCTTa 1 NpMeMaHeTo OT CTpaHa Ha noTpebuTenuTe e Opyra BaxHa
npeyka. ObwecTBeHOTO pa3bupaHe 3a ekonormyHata u MKOHOMUYeckaTa CTOMHOCT Ha
CYHUTE NPOAYKTM Ha BuonornyHa ocHoBa e crabo u NpoAabikaBa Aa MMa CbnpoTuBa
cpewy npMemMaHeTo Ha WMHOBATUBHM MPOAYKTM MOpagu Bb3NpUEMaHUTe PUCKOBE UIK
HEeNno3HaBaHEeTO MM.

W Hakpasi, Hanvue ca 3HauYnTernHN TeXHUYeCcKn npeausBukaTencrea. MawabupaHeTo
Ha YCTOMYMBMTE NpaKTUKM oOCTaBa TPYAHO MNOpaau EKONOrMYHM W onepaTUBHU

orpaHn4yeHus. OcBeH TOBA cbulecTByBa HEeOoTnoXHa HeobxoanmMocCT oT
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YCbBbpPLWEHCTBAHN TEeXHONOrmn 3a e(beKTI/IBHO n peHTaGVIJ'IHO npepaGOTBaHe Ha
CTpaHU4YHUTE notoun.

3a ga ce npeoaonesT Te3n Npeyku, 6s1xa naeHTUMLMPaHM HAKOMKO KPUTUYHM dhakTopa
3a ycrnex:

OnpocTeHuTe perynaTopHU MpoLecU ca OT CbLIECTBEHO 3HayeHue. ToBa BKMOYBA
BbBeXOaHe Ha perynaTopHu MACbYHMLUM W OBCnyXBaHe Ha edHo riwe, 3a [a ce
HamanaT GHPOoKpPaTUYHUTE MpPEeYkM U Oa ce pauuoHanusupaTt paspeluvTenHuTe
npoueaypu. Mo-gobpata koopauHaUMA MeXAy areHUMuTe 3a OCUrypsiBaHe Ha SICHU
HaCOKM 1 No-6bP30 B3eMaHe Ha peLLEeHUs CbLLO € OT pellaBallo 3HaYeHue.

JocTbnbT Ao dMHaAHCMpaHe U noakpena 3a nNpeAnpMeMayYecTBOTO MOXe Aa
nsurpae TpaHcdopmmpalla pons. TpsibBa ga ce pas3paboTaT MHOBAaTUBHU MOAENM 3a
unHaHCUpaHe, KaTo Hanpumep CWMHU obnuraumu, akcenepaTtopu M WHBECTULMM C
Bb3genctene. OcBeH ToBa ca Heobxoaumym nporpamyM 3a HaCTaBHUYECTBO,
Bb3MOXHOCTU 3a (PUHAHCUPAHE W AaHbYHM CTMMYNM B NOAKPENa Ha Mankite wu
cpegHute npegnpuatuda (MCI1) n crapTmpawmTte npeanpusitms.

CbTpyoHMYeCcTBOTO M pabotata B Mpexa TpsibBa ga Obgar 3acuneHum udpes
Cb3[aBaHETO Ha CbBETW, PEMMOHAIHN MPEXN 3a CbTPYAHNYECTBO M NyBINYHO-HACTHM
napTHbopcTBa (M4l1). HacbpyaBaHeTo Ha 06MeHa Ha 3HaHWUSI MeXAy NPOMMULLIEHOCTTA,
akageMuyHuTe cpegum U MecTHUTE OOLLUHOCTU MOXe OONbNHUTENHO Aa CTuMynupa
NHOBauuuTe 1 cobnmxasaHeTo.

Pa3sBuTueTo Ha Nnasapa u ob6LecTBeHaTa aHraXXMpaHoCT ca OT peLlaBaLlo 3HaYeHue
3a noBullaBaHe Ha OCBeOOMEHOCTTa Ha noTpebutenute. [loBulaBaHETO Ha
OCBEJOMEHOCTTa 3a MON3UTe OT CUHMTE NPOAYKTU Ha OuomnorMmyHa ocHoBa u4pes3
LlenieHaco4YeH MapKeTUHIOBM KamnaHuM 1 obLLecTBEHN hopyMU MOXe Aa NoMorHe 3a
CTUMYNMpaHe Ha YCTOMYMBUTE NPAKTUKM U MOBULLIABAHE Ha TbPCEHETO.

N Hakpasi, TeXHOMOrMYHUTE MHOBALMK U MalabupyemMocTTa ca XMU3HEHOBAXHN 33
CnpaBsiHE C TEXHMYeckUTe npeausBukaTencrtea. Heobxogumm ca vHBECTULMKU B
Hay4yHou3credoBaTerncka U pas3BoiiHa AEMHOCT, 3a Aa ce NoJobpu M3MNon3BaHeTo Ha
CTpaHWYHUTE NOTOUM U Aa Ce NOBULLN eDEKTMBHOCTTA Ha pecypcuTe. M3nonasaHeTo Ha
HOBM TEXHOSIOTMM MOXe CblO Taka Aa [dade Bb3MOXHOCT 3a paswupsiBaHe Ha
YCTOMYMBUTE MPAKTUKN B aKBAKyNTypuUTe U NPOM3BOACTBOTO HA BOAOPACIN.

1. HacbpuyaBaHe Ha MBKaBOCTTA Ha NOJIMTUKaTa U OTTOBOPHOTO yNpaBrieHue

MonutuuuTe TpA6Ba ga pa3paboTAT aganTUBHWM PErynaTtopHU paMKku, KOMTo ga morat
Obp30 ga pearnpaTt Ha NPOMEHUTE B MHOYCTPUATA M HA NasapHUTE M3UCKBaHUS. ToBa
MOXe [a BKIHOYBa YCKOPEHO M3faBaHe Ha paspelunTenHu 3a dyxgectpaHHa paboTHa
pbka, 3a da Ce OTroBOpPM Ha TbpCEHETO Ha paboTHa pbka, MM Cb3gaBaHe Ha
NonNUTUYECKN CTUMYNKU 3a [ApyXecTBaTa [a Bb3fnpuemaT YCTOMYMBU MPaKTUKN.

MBKaBOCTTa Ha MONMUTMKMUTE MOXe [a Hamanu GiopokpaTuyHutTe BGapuepu, oa ynecHu

Funded by
the European Union

Ctpanuua 33



BlueRev

GusHec onepauumuTe 1 aa npueneYe pasHoobpasHN TanaHTU, KaTo BCUYKN Te3n hakTopu
Ca OT CbLUECTBEHO 3HAYEHWNE 3a pasLUMPSBAHETO Ha CUHATA GUOMKOHOMMKA

3a ga ce nocTurHe ToBa, NpaBUTENCTBEHMTE areHummn TpsbBa fa cbrnacyBaT ycunmsTa
CM M Jda OonpocTAT MpouecuTe, Kato HanpuMmep MofaBaHETO Ha 3asiBNeHus 3a
paspewmntenHun. CerawHnTe pa3nokbCaHN MaHAATU BOAAT A0 3abaBsAHe Ha B3eMaHETO
Ha pelwweHns. EgnHeH nogxon, onpegensw, egHa-eAMHCTBEHA HaA30pHA areHuus unm
npuemaly, NnonmMTnKa 3a 06CnyXBaHe Ha e4Ho rye, MoXe 4a pa3peLun NpUNnoKpUBaHETo
Ha topucamkummTe. NoapobHOTO pasnucBaHe Ha PONUTE N CbBMECTHUTE OAUCKYCUM Lie
N3SICHAT OTTOBOPHOCTUTE, e OCUTYpPAT OTYETHOCT U LWe noBuwaTt edeKkTMBHOCTTa Ha
ynpasneHuneTo. (Purypa 10)

Modenvm Ha ynpasneHue 4pe3 rpezosopu 8 LaHus u peHnaHdus (ex. b., nap.4.2.2 )
uocmpupa 3Ha4YeHuUemo Ha ebekasume U adarnmueHU rosIuUMuKU.

2. HacbpyaBaHe Ha ycTonumBm 6usHec mogenm 4ypes (oMHaAHCOBU CTUMYIU

duHaHCcOBUTE CTMMYNK, KaTo Hanpumep 06e3Bb3ME3OHU cpeacTBa UMM AaHb4YHU
obnekyeHus1, MoraT Aa HakapaT npeanpustusita a Bb3rnpuemMaT yCTONYMBM NPAKTUKA 1
MHOBaTMBHM MOZENMW, KOUTO OaBaT NPUOPUTET Ha KPbLbroBUS MPUHLMM M MECTHOTO
MKOHOMMYecko pa3suTMe. Kato HamansBaT (OUHAHCOBUTE PUCKOBE, Te3W MepKu
nogrnomaraT npexoda KbM YCToMYMBa M nNpuobLuaBalla CMHs GUOMKOHOMMKA.

CvHata 6uOMKOHOMUMKA, OCOBGEHO HayyHuTe wu3crneaBaHna B obnactra  Ha
MakpoBogopacnuTe, € B HayaneH CTaguMi Ha pas3BuTMe M ce COMbCKBa C BUCOKU
pasxoan, npegu3BuMKaTencTsa, CBbp3aHM C MawabupaHeTo, M OrpaHuyeHa
WH(pACTPyKTypa. YBENMYEHOTO (MHAHCMpaHe € OT pellaBawo 3HadeHue 3a
KoMmepcuanusauuata n ysenmydaBaHeTo Ha MHoBauuuTe. NasapHuaT pacTex Mmoxe Aa ce
Bb3MoOn3Ba OT WMHOBATMBHM METOOM 3a Bb3faraHe Ha O00LWeCTBEHM MOPBLYKM, KaTo
Hanpumep NopbykM B npeaTbproBcka dasza (PCP), n OT CbTpyaHMYECTBOTO MeXay
(PUHAHCOBMTE MUHUCTEPCTBA M areHuum 3a paspaboTBaHe Ha aganTUpaHy paMKu.
3acvneHnTe napTHLOPCTBA Mexay YyHuBepcuteTute n 6GusHeca, KaTo Hanpumep
NHAYCTPUanH1 AOKTOPaHTYPY U NPUNOXHW M3CneaBaHud, MoraT Aa 3acunat obMeHa Ha
3HaHWS, WMHOBAUUUTE U TeXHUYeckaTa eKkcnepTvu3a, MOAKPENneHM OT MeXaHu3Mu 3a
dMHaHcMpaHe, KOUTO HacbpyasaTt CbTpyaHuyecTBoTO. (Purypa 10)

Barnopu3sayusma Ha cmpaHu4Hume pubHu nomouu 6 HaHusi, Mmanusi u peHnaHous
(8.4 ) noka3ea UKOHOMUYECKUS MomeHyuar Ha cmpaHuyHuUme rnpodykmu 6 pamkume
Ha cuHama 6UOUKOHOMUKa.

3. YKpenBaHe Ha MeXAyCEeKTOPHUTE NapTHbOPCTBA

Cb3gaBaHeTo Ha oMUMaAnHU pamMKM 3a CbTPYOHWYECTBO MeXAy NpaBUTENCTBEHUTE
areHuum1, y4acTHULMTE OT YacCTHUS CEKTOP M OpraHmn3aumMmTe C HECTOMAaHCKa Lien Moxe
[a pauMoHanuavpa perynaTtopHuTe npouecu v Aa npuBredye WHBeCTULMU. Tesu
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NapTHbLOPCTBA CbLLO Taka Cb3faBaT bnaronpusaTHa cpea 3a yCTONYMBU MPaKTUKK, KaTo
HacbpyaBaT WKOHOMMUYECKUS pacTeX W CbLUeBpPeMEHHO peluaBaT npobrnemuTte Ha
okorHata cpega. (durypa 10)

Modenume 3a konekmusHO 8b30elicmeue, Kakeumo ce Habmodasam 6 [laHus u
Umanus (A. u D., nap.4.2.2 ), npednazam OoOKasaH Ha4YuH 3a Cbe/lacyeaHe Ha
rnpasumersicmeeHume rofumuKU ¢ Hyxoume Ha uHOycmpusima u uHmepecume Ha
obwHOCMmMa.

4. UsrpaxpaaHe Ha COGCTBEHOCT U aHraXXMpaHoOCT Ha OGLHOCTTa

OBnacTsiBaHETO Ha  MecTHMTe OOWHOCTM ga noemaT  OTrOBOPHOCT  3a
OMOMKOHOMMYECKUTE WMHMUMATMBA € OT pellaBallo 3HayeHue 3a YCTOMYMBOTO
Bb3aencTene. TpssbBa ga ce HacbpyaBaT CeMMHapu B 0BOLHOCTTa M nporpamu 3a
pasBuTME Ha Ou3Heca, PbKOBOAEHW OT MECTHWTe BfacTv, 3a Aa ce CcTuMynupa
YyBCTBOTO 3a COOCTBEHOCT W OTrOBOPHOCT. TO3M MOAXO4 He caMo YKpenBsa
yCTOMYMBOCTTA Ha OOLWHOCTTA, HO W rapaHTupa, 4Ye Monsute, KaTo Hanpumep
Cb3faBaHeTo Ha paboTHM MecTa 1 ona3BaHeTO Ha OKofHaTa cpeaa, ca NPSIKo CBbp3aHu
¢ obwHocTtTa. (Purypa 10)

Modenvm 3a mobunu3upaHe Ha azeHyusima 8 peHnaHdus1 u nodxodume, PbLKOBOOGEHU
om obwHocmma, 8 Mimanus (ex. E. u D., nap.4.2.2 ) nodyepmasam nos3ume om
UHosayuume, OCHO8aHU Ha obwHocmma, O0COOEeHO 8 pesuOHU C OepaHu4YeHa

UHpacmpykmypa.

5. NoBuwaBaHe Ha KanayuTeTa Ype3 NoKasnH1 3a OﬁyquMe

WN3rpaxxgaHeTo Ha kBanuduumpaHa paboTHa cuna € OT CbLUeCTBEHO 3HauyeHue 3a
paslMpABaHETO  Ha  YCTOMYMBUTE  MPaKTUKM B  CUMHSATA  BMOMKOHOMUMKA.
CbTpyOHMYECTBOTO Mexay obpasoBaTenHuTe WHCTUTYUUM W NapTHbopuTe  OT
MHOYCTPUATA MOXE [Aa Cb3fade afjanTupaHu yyebHM nporpamu 3a Baropusauus Ha
CuMHUTEe Buopecypcu, KOUTO Oa NPefoCTaBAT HA MECTHWTE TanaHTM HeobGXoaumuTe
YMeHus B noakpena Ha KpbrosaTta G1IOMKOHOMMKA.

MpeogonsBaHeTo Ha HegocTMra Ha paboTHa pbKa B OTpachiia U3MCKBa NpUBNMYAHE Ha
TanaHTu 1 NOBULLABAHE Ha KBanudukauuatra Ha paboTHuumuTe. MNonynapuanpaHeTo Ha
Nnona3umTe OT CEKTopa, KaTo HarpuMep PermoHanHoTo pasBUTUE M Cb3daBaHETO Ha
paboTHM MecTa, MOXe Aa nogobpu obBLEeCTBEHOTO BBL3NPUATME M Aa npeav3Buka
nHTepec. Heobxoaumo e no-ronsamo omMHaHCupaHe 3a paslwnpsBaHe Ha nporpaMmmTe 3a
obyyeHne, NoKpMBaHe Ha BMCOKUTE pa3xoau 3a obopyaBaHe M pasBUTUE HA MECTHUS
onut. KOMyHUKaUMOHHUTE KamMnaHUM 1 YCNeWwHNTE NpUMepn mMorat LOMbIHUTENHO Aa
noBMLLAT OCBEAOMEHOCTTA, Ja HacbpyaT NpUeMaHeTo OT CcTpaHa Ha obWHOCTTa 1 aa
HacbpuaT nHesectuuunte. (durypa 10)

Ecmorus u umanuaHckama ")Kuea nabopamopus” (ex. B., nap.4.2.2 ) ca npumep 3a
moea Kak rpozpamume 3a obydeHue mpsbga da 6b0am adanmupaHu 3a usgpaxoaHe

Ha mexHu4ecKu Karrayumem 3a buoukoHoMuUYecKU rpouecu.
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6. U3non3BaHe Ha uncpoBu nnathopmMmm 3a O6MeH Ha 3HAHUA U CbTPYAHUYECTBO

Lndpposute nnatcdopmu moraT Aga urpast Ki4yoBa pond 3a paswuvpsiBaHe Ha
coumanHuTe MHoBaLMKM, KaTo AaBaT Bb3MOXHOCT 3a OOMeH Ha 3HaHWSA U Hacbp4yasaT
CbTPYAHMYECTBOTO Mexay pernoHuTe. Ypes cb3gaBaHETO Ha OHMaWH Mpexa oT
3auHTEpPecoBaHN CTpaHW, yyacTBallM B MPOEKTU 3a CUMHA BUOMKOHOMUKA, PEernoHuTe
morat ga obMeHAT uHdopmaums, Aa cnogensit Han-gobpu NPakTUKM U Aa KOOPAUHUPAT
ycunuarta cu. Undposrte nnatcdopmum npeanaraT CbLLO Taka pecypcu 3a obyyeHune u
nognomaraT BUPTYanHOTO CbTPYOHUYECTBO, KaTo YyBenvyaBaT Bb3MOXHOCTUTE Ha
oTAaneyeHuTe obLLHOCTM 3a AOCTbN 4O eKCNePTHUTE 3HaHUA, Heobxoaumm 3a yCTONYNB
pacTex Ha cuHATa GuonkoHoMuka. (durypa 10)

Onumbm Ha Xbb (6%.4 ) Moxe Oa 80bxHOBU Opya2u pPeauoHU C o2paHu4yeHa
UHgbpacmpykmypa.

Mo-gony ca M3bpoeHn JOMbIHUTENHU NPENOPBbKM 3a NoaKpena Ha yCcTon4mMBM GU3HeC
MoZenu:

e HanpaBeTe kKapTa Ha XW3HEHMA LUUKBLN: AHanuanpamte BCeEKM eTan oT
XKM3HEHMS UMKBbN Ha Bawusa NPOAYKT wnu  ycnyra (Hanp. CypOBWHMU,
Npon3BOACTBO, ANCTPUBYLMSA, M3NON3BaHe, U3XBbpPIIsiHE), 3a 4a CTe HasACHO C
Bb3OENCTBMETO Ha BaliMs NPOAYKT WM ycnyra BbpXy OKOMHaTa cpega u
AENHOCTUTE, KOUTO BUXTe MOrNK Aa NPUIoXnTe, 3a Aa ro Hamanure.

e MWM3nonseBaHe Ha nokasatenu: KonnyecTtBeHo M3passiBaHe Ha Bb3OENCTBUATA,
KoraTto TOBa € Bb3MOXHO (Hanp. BbIMEpPOAEH OTneYaTbk, UKOHOMWUSI Ha eHeprus,
6pon NogobpeHn XnBoTK).

e HacbpuaBaHe Ha OTFOBOPHO NOBEAEHUE B paMKUTE Ha CUHSITA OMOMKOHOMUKA,
3a Jga ce npeogonesT coumanHuTe, NKOHOMUYECKUTE N KYNTYPHUTE NPeYky npea
YCTONYMBUTE NPAKTUKN.

¢ CtbobwaBaHe Ha wuWHcbopmauuss 3a CMeKYaBaHe Ha nocneguuutTe U
MHOBaLMK, KaTo ce nogyepTaBaT nNpeanpueTuTe AENCcTBUS 3a HamansiBaHe Ha
pasxoauTe 1 yBenvyaBaHe Ha nonauTe.
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A. KonektnBHO Bb3gencTBue B CMHATA OMOMKOHOMMKA Ha [JaHusA

B daHua mogensT 3a konektneHo Bb3genctaune (Cl) ce okasa OT CbLLECTBEHO 3HAYeHMe
3a CbrnacyBaHeTO Ha pasfMYHUTE 3aMHTEPECOBAHW CTpaHM B PaMKUTE Ha CUHSATa
BuonkoHoMuMKa. Ype3 HacbpyaBaHe Ha MEXOYCEKTOPHOTO CbTPYOAHWYECTBO Mexay
NpaBUTENCTBEHUTE areHuun, NuaepuTe B UHAYCTPUATa U opraHn3aummTe Ha o0LHOCTTa
TO3X MoAen oTroBaps Ha HeobxoAMMOCTTa OT perynaTtopHu nogobpeHnsi, passute Ha
paboTHaTa cuna M eqeKTMBHO M3MNon3BaHe Ha pecypcute. [aTckute KomnaHum
Hanpumep W3nonseaT CTPaHW4YHMTE PUOHM MPOAYKTM 3a Cb3faBaHe Ha MPOAYKTU C

BMCOKa CTOMHOCT KaTo pMbHO GpallHOo, Ko3MeTuKa 1 hapMaueBTUYHN NpoayKTn. Toan
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MOAen HacbpyaBa NapTHbOPCTBA, KOUTO pauuoHanuavpar perynaTtopHuTe npouecw,
ynecHsiBankM [OCTbNa Ha fpyxecTBaTa A0 KBanuduuupaHa paboTHa pbka 4pes
NHMLMATUBN KaTO YCKOPEHO M3faBaHe Ha pa3peLunTenHn 3a YyxagecTpaHHn paboTHuum.
Upe3 HacbpuyaBaHe Ha cnogerieHa Bu3us U koopauvHupauu gencteusa Cl HacbpuaBa
yCTOMYNBUS BUOMKOHOMNYECKN pacTexX, KaTo CbLUEBPEMEHHO Ce CnpaBs C KPUTUYHUTE
npean3BUKaTencTBa, CBbP3aHn C yNpaBrneHMeTo Ha pecypcuTe 1 oKonHarta cpeaa.

B. YnpaBneHue 4pe3 NperoBopu 3a CbBMeCTHO pa3paboTBaHe Ha MOSIMTUKU B
FpeHnaHaua n OaHus

MopgenbwT Ha goroBopeHoTo ynpaeneHue (NG), nanonssaH B [aHusa u [peHnaHaus,
AEMOHCTPUpa ycrneweH NOAXO0A 3a CnpaBsaHE C perynatopHuTe npegus3BukaTencrea u
Cb3fjaBaHe Ha MpPOMEeHM B MOMUTMKaTa, CboOpaseHM C HYXAUTE Ha CuHATa
BuonkoHomuka. To3nM MOAen HacbpyaBa akKTUBHUA Ouarnor Mexay 3anHTepecoBaHuTe
CTpaHW, BKOYMTENHO AObpXKaBHUTE opraHu, OusHeca M MecTHUTe o6LIHOCTM, 3a
Cb3faBaHe Ha IbBKaBM WM OT3UBYMBU MOSMUTUKMA, KOUTO MOAKPENST YCTOMYMBUTE
NpakTUKW. Hanpymep MoaensT Ha ynpaBneHne e N3nons3saH 3a YCKOPeHo n3gaBaHe Ha
paspewmnTenHu 3a JvyxgectpaHHa paboTtHa pbka B [peHnaHgusa. To3u mogen agaea
Bb3MOXHOCT Ha 3avHTEepecoBaHWUTE CTpaHM Oa AOroBapsiT PeLleHUss 3a perynaTtopHu
Gapuepun, KOMTO Bb3NPENATCTBAT Pa3BUTUETO Ha NpPaKTMKM B obnactta Ha KpbroBaTa
BuonkoHOMMKa, HacbpyaBanku GnaronpusiTHa NOAUTMYECKA cpeda 3a ObIroCpOYeH
YCTON4YMB pacTex.

C. MNoaxoabT "xMBa nabopatopma” 3a MHOBaUUM U U3rpaxaaHe Ha KanauuTeT B
EcTtoHusa u UTanua

MogensT "XKuea nabopartopusa” (XKJ1) B EctoHusa n Utanusa e npumep 3a ycneluHa pamMka
3a HacbpyaBaHe Ha MeCTHUTE MHOBaUWMW 4pe3 yvacTne Ha obwHocTTa. B pernoHa
Caapemaa B EcToHus cneuuwanusmpaHa nabopartopus B konexa Kypecaape, kakto u
OTKpUBaAHETO Ha HoBa y4vebHa nporpama 3a YCTOMYMBM TEXHOMOIMM 3a CUHATa
MKOHOMMKA, noanomarat MecTHus 6usHec B OCTOMHOCTABAHETO HA MaKpOBOAOPACNN U
ApYrM cvHU Guopecypcu. Ype3 MOoCTOSHHM CeMUHApU M KOHCynTauuMm C MeCTHUTe
npepaboTBatenu Ha ©Ouopecypcn konexwuT B Kypecaape ce npeBpblla B
KOOPAMHAUNOHEH LIEHTBbP, KOUTO CIYXM 3a TeCTBaHe HAa BMOMKOHOMMYECKN NPAKTUKK U
OusHec mopgenn, paspaboTBaHe Ha NPOAYKTW, a HeroBute ydebHU nporpamu u
AOKTOPAHTM NOBULLIABAT MECTHUA KanauuTeT. o nogobeH HaumH B Cuumnusa, Utanus,
nogxoasT "YKnea nabopaTtopusa" ynecHsiBa CbTPyAHUYECTBOTO MEXAY MECTHU pmubapw,
yYEHU W €eKcnepTn OT uHAyCTpusiTa npu paspaboTBaHETO Ha nNPOTOKONM 3a
npeobpasyBaHe Ha BWCOKOKAYEeCTBEH MPWUMOB C TPAOULMOHHO HUCKA CTOMHOCT, KaTo
Hanpumep MeHona (M3BecTHa Ha MeCTHO HMBO KaTto "ritunnu salatu"). To3an mopen
noaKkpens uHoBaumuTe B obnactrta Ha BanopusauusaTa Ha oTnagbuuTe, KbOeTo
PbKOBOAEHMTE OT OBLLUHOCTTa Hay4yHU n3cnenBaHmsa 1 pa3paboTkn AaBaT Bb3MOXHOCT
Ha MECTHUTE 3auMHTEepPeCcOBaHW CTpPaHWM W HacbpyaBaT YCTOMYMBU WKOHOMMUYECKU
npakTukn. MoaxoabT, MHpOpMMpaH OT OoBLLHOCTTa, U B ABaTa pernMoHa rapaHTupa, ye
pa3paboTeHnTe pelueHus ca afanTMBHM M NPSIKO CBbP3aHU C MECTHUTE CouManHo-
MKOHOMUWYECKM YCINOBMS.
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D. UHoBauum, 6a3upa|-w| Ha 06LI.|,HOCTTa, M KOJIEKTUBHO Bb3OeWCTBME B CUHATA
6MoMKOHOMMKA Ha UTanusa

B Cvunnus mogensT 3a KONEKTMBHO Bb34eNCTBME, CbyYeTaH C MHOBaLMKN, OCHOBaHM Ha
o6wHocTTa (MOO), ycnewHo goBeae 40 yCcTonvmBa TpaHCOpMaLnsa B MECTHUS CEKTOP
Ha pubapcTBoTO. YHMBepcuTeTbT B [lanepmMo CU CbTPYyAHUYM TACHO C MECTHU
koonepaTueu, Nuaepun B NPOMULLIEHOCTTa U NOAUTULM, (POPMUPAKM OCHOBHA rpyna,
KOSATO PbKOBOAW WHWUMATMBWM 3a Banopusauus Ha oTnagbuuTe u paspaboTBaHe Ha
NPOAYKTM B XPaHWUTENHUSA CEKTOp, HyTpaueBTMKaTta W KOo3MeTuKaTa, W3MNOon3Banku
CTPaHU4YHM NPOAYKTU KaTo MeHona (ritunnu salatu). To3n TpaguuMoHeH pubeH NPOAYKT,
KOWTO nNpeau ToBa e Oun nopgueHsBaH, ce € NpeBbpHan B MbpPBOKMACEeH MPOAYKT,
pocturaw, no 200 eBpo 3a kunorpam. Hatanm Amopo3o, mecteH pubap, Bb3poau
TpaguumaTa 3a NpomM3BOACTBO Ha ritunnu salatu ¢ nomowTa Ha eKoNornMyHM MeToan u
cera ro npegnara Ha nasapa kato "eco-bottarga". Te3n mHMUMaTMBM, OCHOBaAHW Ha
o6LWHOCTTa, AaBaT Bb3MOXHOCT Ha MECTHUTE 3avHTepecoBaHW CTpaHW, HacbpyasaT
MKOHOMMYeCcKaTa CTOMHOCT 4Ype3 YCTOMYMBWM MNPAKTUKM W YKpenBaT MecTHaTa CUHSA
BuonkoHomuka. MogenuTe 3a KONMEKTUMBHO Bb3AeWCTBME W MHOBauuu, 6asvpaHn Ha
o6LWHOCTTa, ePeKTUBHO aHraxmpaT coO6CTBEHOCTTa Ha OBLLHOCTTa M yNpaBneHneTo Ha
pecypcuTe, KaTo Cb3faBaTt YCTOMYMBA U caMonofabpiKallia ce UHAYCTPUS, BKOpEeHeHa
B MECTHOTO KyNnTypHO HacneacTtso.

E. Mo6GunuaupaHe Ha areHumsita B paMKUTe Ha WMHOBauuuTe, 6asMpaHu Ha
o6LwWHocTTa, B peHnaHanA

B [peHnaHana MogensbT 3a MHOBauuKM, OCHOBaHM Ha o6wHoCTTa, Mobunuaupa
MECTHUTE 3auHTEepecOoBaHW CTPaHW, 3a Ja Ce ChApaBAT C YHUKaANHW 3a pernoHa
npegu3BuKaTerncTea, KaTo BUCOKM TPAHCMOPTHM pa3xoaun, orpaHndeHa nHgpacTpykTypa
n HegocTur Ha paboTHa pbka. NpoekTbT BlueRev ynecHaBa BogeHuTe OT oBLHOCTTa
CeMMHapu U MeCTHUTE MHUUMaTMBM 3a Oby4vyeHue, KOMTO HacbpvaBaT MUCIEHETO 3a
KpbroBa WKOHOMMKA, KaTO HacbpyaBaT Mankite npovM3BoaUTENN Jda HamepsaT
WHOBATUBHM HAYUHW 3@ YCTONYMBO M3MON3BaHE HA MOPCKUTE pecypcu. 3abenexuTenex
ycrnex e npeBpblUaHeTo Ha oTnagbumte oT npepaboTkata Ha puba B NpOAyKTM 3a
KydeTa, npumMep 3a KoeTo ca mankute npegnpuatns Milak Productions ApS. To3n moaen
OBracTdBa MECTHUTE NPeanpuaTua ga Bb3npuemMar coumanHo OTrOBOPHU NPaKTUKK, Aa
reHepupaT MeCTHa MKOHOMMYECKa CTOMHOCT M Aa NOAKPEensaT KpbroBata MKOHOMMKA Ha
peHnangms, kKato nogyepTaBa 3Ha4EeHNETO Ha OBLLHOCTHATa MHULMATUBA 3a CripaBsiHe
C pernoHanHuTe npeagusBukaTencrsa.
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5 3akntoyeHue

CuHMTE npoaykTM Ha OGMOMOrMyHa OCHOBa NpeaCTaBNsiBAT KPUTUYEH MPEXOA KbM
Bb306HOBAEMU, BopasrpaguMn 1 Waaawm knumaTta matepuanu. Te ce usnonssaT Bce
nose4ye B XxpaHuTe, Ouoropuearta, OuopasrpagumuTe nnactMacy, XpaHUTenHuTe
fob6aBku, hapMaLieBTMKaTa U KO3MeTMKaTa, KaTo OCurypsiBaT yCToWYMBa anTepHaTBa
Ha uWHOycTpunTe, GasvpaHM Ha u3Konaemu ropusBa. Tean WHoOBauuMu MoraT pAa
[OMNpuHecaT 3a HamansiBaHe Ha HaTpynBaHEeTO Ha oThnagbUM W 3a MOBTOPHOTO
M3ron3BaHe Ha U3XBbPIIEHUTE PECYPCU KaKTO B MOpCKaTa, Taka U B Cyxo3emHaTa cpeaa,
KaTO CblLEBPEMEHHO Ce 3a4uTaT TpaauuunTe 1 ce NoaobpsiBaT MECTHUTE UKOHOMMUKM.
Bbnpekn ToBa, NpeamnsBukaTencisa KaTo pUCKOBETE OT CBPbXYSIOB, Bb3AENCTBMETO Ha
NpPoM3BOACTBOTO BbpXY OKONHAaTa cpeda M CnpaBeAnMBUSAT A4OCTbM Ha noTpebutenvTe
ocTaBaT OT peluaBawo 3HadyeHue. [peogonsBaHETO Ha Te3uM MNpeYkn M3ncKea
HemnpeKkbCHaTO CbrnacyBaHe MeXay MHOBaUuWTe, NonuTmukaTa u ynpasneHneTo, 3aegHo
C IoOKarnHW peLleHusi, KOWUTO W3MNomn3BaT pervoHanHuTe npeaumctea. Bbnpeku
noTeHumMana, npoabikaBaT [fa CblLeCTByBaT 3HAYUTENHUM Npean3BMKaTencrea,
BKIMIOYUTENHO PUCKOBETE, CBbP3aHM C MPEKOMEPHUS YIIOB, Bb3OEWCTBMETO Ha
NpPon3BOACTBEHUTE MPOLIECK BbPXY OKONHAaTa cpefa U OCUrypsiBaHETO Ha crnpaBeasnvs
A0CTbN Ha noTpebutenuTe. NpeogonsBaHeTo Ha Te3n 6aprepn n3nMckBa HENPEKbCHATO
cbrnacyBaHe Mexay TEXHONOMMYHWUTE  MHOBaUMW, perynatopHuTe pamMkm MU
ynpaBrieHCKUTEe CTPYKTYpU, Hapend C pa3paboTBaHETO Ha FOKanHW peLueHusi, KOMTO
M3nonssaT pernoHanHuTe NpeaMMcTaa.

MpoekTbT BlueRev aemMoHcTpupa TpaHchopMaLVOHHMS NOTEHUMan Ha UHTerpMpaHeTo
Ha coumanHuTe WHOBALUWUW, YMpPaBMEHMETO U ycTonmuuBmute OU3HEC Mogenu 3a
Hacbp4yaBaHe Ha pacTexa B CcuHATa OMoMKoHOMMKa. Yped npeogonsiBaHe Ha
dMHaHCOBUTE, perynaTopHUTe, TEXHUYECKUTE U CcounanHuTe npedkn nNpPoeKkTbT
npegocTaBn NPUNOXKMMA PaMKU U MPENnopbKN, KOMTO MoraT Aa ObaaTt aganTupaHu B
pas3nMYHN E€BPOMENCKN PErMoHn. Ypes aHraxkvpaHe Ha 3auMHTEepPecOBaHUTE CTPaHW,
CbBMECTHO Cb3daBaHe W CTPYKTypuMpaHuM WHTepBIOTa 0sixa CbOpaHM KPUTUYHU
NpO3peHns, 3a Ja Ce YCbBbPLUEHCTBAT T€3N MOAENU U a Ce OCUrypu CbOTBETCTBME C
MECTHUTE COLMANHO-MKOHOMMYECKUN YCITOBUS.

PaswmnpsBaHeTO Ha YCTOMYMBUTE MNPAKTUKM B CUHATA OMOMKOHOMUMKA W3UCKBA
cbrnacyBaH MNoAXOA, KOMTO CbyeTaBa MbBKABOCT HA MONUTUKATA, aHraKMpaHOCT Ha
obwHoCcTTa M MHoBaTMBHW 6BusHec mogenu. OnpocTeHuTe perynaTopHu npouecw,
uerneHacovyeHmte UHAHCOBM CTUMYNU W 3aCUNEHOTO CbTPYAHUYECTBO MEXOy
aKkageMu4yHUTE cpean, NPOMULLNEHOCTTa U MECTHUTE OOLLIHOCTM ca KIo4YoBKU hakTopu
3a NpeodonsiBaHe Ha Npeams3BuKaTeNncTBaTa N pasKpMBaHe Ha Bb3MOXHOCTUTE. OCBEH
TOBa WHMUMATMBM KaTo JoKanuavpaHu nporpamu 3a obyyeHue, Banopu3auusa Ha
CTPaHU4YHM NPOAYKTU 1 unpoBKn NNaTHopmMmn 3a 0OMEH Ha 3HAHUSA UrpasaT CbLUeCTBEHA
ponsa 3a U3rpakgaHeTo Ha KanauuTeT U YyCTOMYMBOCT.

YcnewHute ctpatermn, npunoxeHn B [adus, [pennadHgms, EctoHna n Utanus,
npegnarar LeHHN ypoLM 3a Bb3Npou3BexaaHe n paswmpsisade. Ypes n3nonsBaHeTo Ha
Te3n MoAeNnn U MHTErpMpaHeTo UM C aganTUBHO yNpaBreHue U NOAX0AU, PbKOBOAEHM
OT OBLLHOCTTa, pErMoHMTE MoraT Aa NOCTUrHaT YCTONYMB PacTeX, KaTo CbLEeBPEMEHHO
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ce cnpaBAT Cc npobnemuTe Ha OKONHAaTa cpega W Hacbp4yaBaT MKOHOMMYECKaTa
yctoumBocT. MNonuTuuute, nuaepute B MHAYCTPUSITA U MECTHUTE 3aMHTEPECOBaHU
CTpaHu cera TpsibBa fa HaarpaxgaT BbpXy Te3W OCHOBM, 3a Aa rapaHtupar
ABITOCPOYHMS ycnex U npuobliaBaHeTo Ha cuHsATa BGMOMKOHOMMKA, KaTo onpeaensTt
NbTS 32 NO-yCTONYMBO 1 NpocnepupaLlo 6baeLle.
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6 bBbnarogapHocTu

M3ka3Bame nckpeHaTa cu GrarogapHOCT Ha BCUYKM y4aCTHULM, YAATO LIEHEH NMPUHOC
oboratn TO3M goknag 3a gobpwu npakTuku. CnogeneHuTe npo3peHus ca cBobogHO
AOCTBIMHU U UCKPEHO Ce HaasiBame, Ye TO3M AOKNaz e NOCMYXW KaTo kaTanusartop 3a
NnosfoXuTenHa npomMmsiHa B pubonoBHaTa nHaycTpusa. HacbpyaBame npeanpuatusita aa
Bb3npuemart npeactaBeHuTe wuaewn, ga paspaboTBaT onucaHuTe NpoaykTM WM aa
npeanpuemMaT AeNCTBUSA 3a CTUMYNUpaHe Ha TpaHcopMauusaTa Ha oTpacbkna KbM Mo-
ycTonumBo ObaeLle.
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